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PROCEEDI NGS

CHAI RVAN GOOD:  If we could get started
now, Vince are you prepared?

MR. MATHEWS: M. Chairman, | think you
need to start under [ X(B), which is basically a sunmary,
overvi ew and eval uation of the 2000 in-season nmanagenent.
The objective is just to hear fromthe Federal in-season
manager as well as the area biologists from Al aska
Department of Fish and Ganme. | would also like to get
comments fromthe people that served on the coordinating
fisheries conmttee, how we can inprove that or, you know,
comment s what worked, what didn't work. And then we need
to tal k about the Southcentral coordinating commttee
because you requested or the Council requested establishing
a coordinating comrittee with Southcentral. Ral ph Lohse
and Sout hcentral responded positively to that and they' ve
appointed two of their nenbers to serve on that commttee.
So that's another thing before we get into Yukon River
pr ot ocol .

CHAI RVAN GOOD: So that will bring Bonnie
and Monty up then?

MR. MATHEWS: Yes, M. Chairman. And there
is materials in Tab Das in Dalton that I1'Il bring up after
their presentation or during it or whenever it's needed
that shows the invol venent of the Council and also Staff,
Rod Si mmons put together a summary of the in-season
actions, if that's needed. And you have that in your file
folder I gave you, it's blue in color. |I'mjust saying
it's there if you want to know how t he season progressed.

MR. M LLARD: Good nmorning, M. Chair
Council nmenbers. MW nane is Monty MIlard. [|'mthe
northern coordinator for the Fish and Wldlife Service at
Fai r banks, Al aska, and |I'm al so, which is sonewhat
confusing to sonme people, in-season nanager for the Federa
Subsi stence Board on the Yukon River. This neans that |
signed the special actions that cane before you this year.

I"d like to direct your attention to the
agenda (B) and (O, | think our discussions today wll
overlap and with the Chair's permission |I'd like to
i ncorporate these two while both of us are together up
her e.

CHAl RMAN GOCOD: G ant ed.
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MR. M LLARD: A small housekeepi ng chore
that | think was brought up by Crai g Fl eener yesterday,
when John Starr tal ked about the three percent, and I'I1
just take a nmonent and try to explain that. The three
per cent nunber cones fromthe total subsistence harvest for
the entire state, and that's three percent of tens of
mllions of fish that are captured commercially, persona
use, sportfish, and subsistence. Al ong the Yukon River.
the nunbers for fall chum-- fall chumvaried considerably

fromthis year froma |l ow of roughly 250,000 to a high of
850, possibly approaching a mllion, so it's really
difficult to put a percentage on it. But it varies from

around 14 to 26 percent on an average. Chinook, which has
been quite stable until the last three years, particular in
1998 and this particular year run in the nei ghborhood of 25
percent subsistence harvest. It's around 51, 52,000 fish
are harvested by subsistence fishernmen. Normally around
20,000 in the lower river and 30,000 in the upper river
sections.

Do you have any additional questions to
t hat ?

(No responses)

MR. M LLARD: Al right. Basically what
this first section of the norning's about is the public
evaluation. 1It's an opportunity for the coordinating
commttee, the rest of the Council to give their feelings
on how -- what went right, what went wong during this
particul ar season to both the State and t he Federa
governnent. The protocol, which we'll delve into foll ow ng
this discussion, possibly periodically during the
di scussion as to why certain things took place wll be
di scussed nore fully later. This is a public forum the
public's allowed to also contribute to this. Later, the
| ast week in Novenber we'd |like to have the Council provide
two menbers to neet with the other three Council nenbers in
probably Anchorage to fully flesh out and devel op the
protocol for the year 2001 and further years.

| felt very confortable with the protoco
this particular year and we just want to flesh it out and
try to use these comments that cone in out of the various
RACs, but again, we're getting a bit ahead of ourselves.
think at this time, nmaybe Bonni e Borba could give a brief
review of the season. | think all of you are quite
famliar with what occurred and this will just be a rapid
overvi ew of what occurred this particular year.
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CHAl RMAN GOCD:  Bonni e.

M5. BORBA: M. Chairman, this is Bonnie
Bor ba, Al aska Departnent of Fish and Gane, in-season
manager. W discussed sonme of this, that | would present a
little bit later on those issues, but I'lIl try to go over
sumer season fromwhat | have witten down here.

At the beginning of the year when they
start assessing the chinook salnon run as it cones into the
river, they had an expectation of possibly a snmall anount
of comercial fish that they could take based on previous
years. It turned out the first couple of pulses of fish
cane in, they let themgo by and waited and the run
continued to look Iike 1998, and that year they took the
| ow harvest of about 20,000 chinook. And as long as the
assessnment of the run was around that |evel, things were
| ooking like a possibility of being able to comrercial fish
which they did start fishing on. As the run continued to
go on, with further assessnent, it was determ ned that the
run woul d not support additional conmercial fishing and at
that time -- when they actually started fishing it was the
| at est they had ever opened a commercial fishery. They had
one period in each Y1 and Y2, and then | believe anot her
one in Yl, and then at that point it was assessed that they
couldn't harvest anynore fish and they shut that commerci al
down in the | ower river

The run when it conmes in, you only have a
few days for the majority of the run to get -- that cones
into the river, usually pretty conmpact, and once that
happens there through the [ ower river, nmeanwhile as the
fish kept noving upriver, the assessnment became that both
sumer chum and chi nook were really poor and then we went
into restrictions. During -- and it's unfortunate. W
know that the individuals upriver didn't neet their
subsi stence harvest while downriver they had opportunity
because the fish come in there sooner and it takes them so
long to get to the upper portions of the river that
subsi stence needs were not going to be net in those areas.

Going into the fall season, at that tine
the commercial was closed, the sportfish was cl osed,
personal use was cl osed during the sunmer season around
July 14th for personal use and the preseason projection for
fall chum sal non was about 531,000 to 1.1 mllion and those
are based on the preseason projection that we make for fal
chum It's the only species that we have an actual run
size that we try to cal culate each year that includes the
harvest, the escapenent to figure out the total nunber of
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fish.

The 1.1 million high on that was based on a
normal, typical returns for the really good parent years
that we had for those stocks from'95 and '96. The | ow end
of that, the 531,000 was asked on the |ast tw years we've
have really poor returns, |ow productivity on those fish.
And after what happened with the chi nook and the sumrer
chum the fall season has a chance to | ook at other areas
of the state and there was other poor runs on Wstern
Al aska as well as what happened with the sunmer chum and
chinook. So we were |ooking at it being --for the fal
chumrun to be closer to the | ow end of that preseason
projection, which using the fall chum nmanagenent plan, puts
us in restrictions to start with, with closures of
commerci al, personal use, sportfish and then in sone |eve
of restrictions. So we left the restrictions that were

pl aced on in sumer season -- remained on into the fal
while we started assessing the run. W continued to assess
it.

As the run progressed, it didn't get any
better. Wen each pulse of fish comes init will run the
projection up and then after the pul se, depending on the
size of it it will go back down a certain anount, and it

never came above the line of the 350, which is the m ni num
escapenent goal that we try to get in poor years for fal
chum sal non. But we're always hopi ng, you know, anot her
pulse will come and it can build it back up but it never
did. And at that point when we were getting later into the
season we decided that -- | nmean we're already at August
11th is when the second set of restrictions canme in and the
first set for fall season, and we were already at

approxi mately 54 percent of the run had gone through, on
average, and it wasn't getting any better. W went to

anot her step of restrictions, which was approxi mately 80
percent of everybody's normal subsistence was cut, except
for Lower Yukon took even a greater cut than everywhere

el se in an understandi ng that they knew that they had net
nore of their needs, and we continued fromthere.

The run, all the pulses after that tine,
continued to be weak and the projection continued to drop.
So we ended up on August 23rd inplenenting closures of
subsi stence fisheries al so.

We did, in a couple areas, that had -- the
coho run was comng in fairly good and we were trying to
t ake advantage of that where we could, when the coho cone
al ong bel ow the Tanana here before they turn into the
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Tanana River itself. And so we did open a few options for
individuals to continue to fish and rel ease chum and keep
coho with the use of fish wheels. The rest of the tinme, al
the other areas were allowed the four inch nesh or |ess,
was open seven days a week the whole tinme, even during the
cl osures, and as well as any other gear, there's a whole
bunch of other gear |isted for non-sal non species that
coul d have been utilized to catch other fish but it would
be nore difficult, not the volune that they're trying to
cat ch.

So after closures, at the end of the season
the run was only approxi mately 254,000 fall chum sal non.
It is the worst one on record so far and that's based on
Pilot Station, it doesn't include the harvest bel ow there,
but we believe that will be a mnimal anmount this year
because of the restrictions that they were on, they were
down to |ike six hour periods before it got closed. And
ri ght now we're working on escapenent projects and so far
all of the projects that we're doing, | nmean with Ranpart's
popul ation estimation that they gave at their quarter
poi nt, even |ooking at all the actual escapenents in those
streans above there, right nowthey're lining up with what
it was said at Ranpart's Rapid's project, and the sane
thing on the Tanana. Right now everything s adding up that
it's a poor run. But escapenent surveys aren't conpleted
at this tine.

If there's any questions on how t he season
pr ogr essed.

MR NICHOLIA: M. Chair, | have a
guesti on.

CHAl RMAN GOCOD: Go ahead, Geral d.

MR. NI CHOLI A: Yeah, when you allowed us to
fish for everything up here, half the fish wheels and stuff
were out, there was only a couple of fish wheels in on
Oct ober 1st, they alnost froze in. So that's just ny one
conment .

CHAI RVAN GOOD: Bonnie, | have a question,
there was a commercial fish opening on kings, | think you
said a nunber, how many were harvested?

M5. BORBA: They harvested 8,600 kings and
6, 600 sumer chum

CHAI RVAN GOOD:  Well, I was just noting
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that there was a | ot of dissatisfaction that the Canadi an's
had taken 1,300 fish, but if we took 8,600 fish naybe we
shoul d be apol ogi zing to the Canadi ans.

M5. BORBA: They took fall chum and we took
sonme kings, yes.

CHAI RMAN GOOD:  Yeah. Craig.
MR. FLEENER. M. Chair, | have a question.

s it customary that you allow the first pul ses through
with no comrercial harvest, usually, is that a standard

practice?

MS. BORBA: For summer season or fall?

MR. FLEENER: Well, it nust be the sumrer
season, | think that's what you were tal king about when you

said you let the first pul ses through.

M5. BORBA: During the summer season they
usually wait at the test nets 10 days for increasing
catches before they' Il consider a comercial. |'mnot sure
exactly what was going on down there but their 10 days of
i ncreasing fish wasn't what they expected and it m ght have
went up and down a little bit and it nade themwait because
they were still trying to get a better assessnent because
from what happened the previous year they still had a
little inclination that possibly sonething could be up and
they ended up waiting |longer and that | et those pul ses of
fish go through. Normally king salnmon aren't pul sey like
that. They build in a bell-shaped curve and so you pretty
much know where you're at in the run. Now, they're having
to deal with poor runs that are weak and they're pul sey and
they're nore like fall chumand it makes it nore difficult

to assess it because each pulse will make a difference on
your projection.

MR. FLEENER  Ckay.

MR NCHOLIA: 1'd like to make this
suggestion since there's a -- | was at the
Tanana/ Ranpart/Manl ey neeting, |1'd like to nake the
suggestion to both of you guys, before -- since it's
predi cted to be another poor year next year, |'d |ike you

guys to restrict comercial and |l et the people on the whole
river meet their subsistence needs. Because what you guys
did, you guys |let downriver neet their subsistence needs

al nost 100 percent in every village in Y1l and Y2 and Y3,
and for Y4 up we never -- it's just a poor story. So even
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like up in Fort Yukon, | don't think they even got 10
percent in their whole village. 1'd like to see nore
subsi stence needs net than commercial. Because in both of
your prograns and the State -- Article XII in ANILCA it
states that subsistence is a priority.

That's ny comments.

MR. FLEENER. M. Chair, | have anot her
guestion. Bonnie you said that when you were tal king about
| i ke around the August 12th time period, you said the Lower
Yukon took a greater cut as far as fishing, what were you
referring to?

M5. BORBA: \Wien we went to the 80 percent
from what ever they were before on the other openings, they
-- they were on a 12 hour schedul e and the upper river,
bel i eve, was on a couple 24 hours or sonething, and when we
recal cul ated it based on -- that was based on different
criteria for the sumer season, when we redid it for fall,
we did 80 percent of everybody's normal periods and it
ended up that 80 percent of theirs would have been a | arger
nunber than the 12 hours that they were at, and instead
t hey deci ded, you know, everybody el se got cut, instead of
two 24s to one 24, they decided, well, we're at 12 hours
now, we don't want to go to what it would have been and
they decided to take half of what they had, they opted for
six hours to cut theirs in half again instead of being
recal cul ated at the 80 percent, which would have actually
i ncreased their tine.

MR. FLEENER: So basically you're referring
to a greater cut in fishing tine, not in a greater cut of
fish caught, because six hours down in the nmouth is usually
a lot better than six hours in the Yukon Flats. So | just
wanted to clarify that you were tal king about tine, not
about fish.

MR. M LLARD: The six hours in the | ower
river, sonetines, though, it depends upon when it's set
because their fishing is dependent very nuch upon the
tides.

(Pause)
MR. M LLARD: Maybe Bonnie can provide the
out | ook for next year. There's been coments made in

Nul ato and al so at Eagle that should be shared with you.

CHAI RVAN GOOD: Bonni e.
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M5. BORBA: Yes, M. Chairnman, the response
to Gerald s question about restricting conmercial and
t hi ngs next year. Based on what happened this year with
t he chi nook sal non run and the real poor sunmer chumrun, |
believe right now we're | ooking at no conmercial downriver
and possibilities of subsistence restrictions because the
run -- the five year olds and the six year olds that we
need for next year, if it's based on what happened this
year, it could be even worse.

Now, as far as getting -- not ever having
comercial down river until subsistence needs are net,
that's the part that's going to be difficult because the
river is so long and the fish conme in. If we wait until we
know for sure that the needs are going to be net in the
upper river, if you were going to do that all the tine you
woul dn't be able to have commercial. You have to do
sonething early on, but you know if we get a better idea of
what's com ng earlier or get a good preseason projection
when this turns around then we'd be back to the nornmal
thing where you try to fish as the fish are comng in
because they nove through there really quick, even though
it takes themover a nonth to get up here and we understand
that. W're going to try to work out, you know, when the
runs do turnaround, how we're going to do that. But right

now they're | ooking at no comercial and we'll see how it

goes for subsistence restrictions for the summer season.
Fall season, | believe we'll also be

| ooking at -- this next comng parent years will be a

little bit -- we had really good escapenent for |ast year's

run and this particular run, both of the escapenents were
really high. This next year we have one really good one
and one, it's still -- it wasn't a poor escapenent but it
was | ower than -- it wasn't one of those years that we net
all of our areas. So that, coupled with the poor return
that we're getting instead of a high of -- you know,
normal ly the average is, | think two something return per
spawner but we have had it as high as four return per
spawner, right noww're at .5 or .8, | nean really |ow,
and that will be factored into the preseason projection,
and it could be low also and we'll see where that ends up
next year. But nost likely there will not be any
comercial fishing on fall chumeither and we'll have to
see where it conmes out on the projections for the plan in
order to decide what we're going to do with the
subsi st ence.

MR. JAMES: Bonnie, this is Davey. M.
Chair.
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CHAI RVAN GOOD: Go ahead, Davey.

MR. JAMES: You know, during the
tel econference in June | opposed the opening of conmerci al
fishing down there at the nouth, mainly | opposed it
because | was | ooking at your managenent plan there and
there was not enough fish coming in there. So | just
assuned that you guys went ahead and opened it anyway and
you guys went ahead and opened it anyway because you guys
were -- | just assuned that you guys were taking that on
account that during the teleconference the majority of the
| ower people at the nouth stated that they caught their

subsi stence needs. And even through the anmount of fish
com ng through never -- it never matched up with your
nunbers there, you know, | was |ooking at that and |

opposed that and | should have put that on the record
there, and | did oppose that in June, the second week in
June when | was on that tel econferences. Nobody el se never
said nothing on the tel econference there.

It just seens like you' re catering to those
peopl e down there, they're getting the best of two worlds,
you know. They're going to be comercial people there and
then they want to be subsistence, which we just hel ped them
out yesterday, they can comercial on the nmouth and run up
to Y2 and subsist. | think Gerald and Craig are right, you
know, you need to |look at the whole river. And you really
need to | ook at the water level, you need to factor the
wat er table into your cal cul ati ons. Because all sumer | ong
we had high water and the fish was just going -- just
sw nmi ng by there.

And we really need to have a king sal non
managenment plan, a different one in place, and we need to
develop that this winter, right anay. W need to rel ook at
our sal non managenent plan, too.

Thank you.

CHAI RVAN GOOD:  Bonni e, when the commercia
-- or when the subsistence openers are set, |'m assum ng
that you start at the nouth of the river?

M5. BORBA: M. Chair, the subsistence is
open in nost areas seven days a week until -- they have to
do a closure before the open the commercial in the area
that's commercial fishing, everyone el se stays on whatever
their normal schedul e is.

CHAI RVAN GOOD: | guess what |'mgetting at
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here is, you're going to start actual fishing at the nouth
of the river and nove up just as the sal non do, but are the
openers that are being set at the nouth set to guarantee
that there will be equival ent openers as you go up the
entire length of the river?

MR. JONES: No, it's based on the guideline
harvest ranges that are set by the Board as far as how nuch
we would let themcatch. |It's not going to end up to be
equal anmpunt of tinme or, you know, it's what -- it's based
on the run, how nmany we feel we can take, and then whatever
| evel that the guideline harvest range is. Now, once we
start doing a reginme on guideline harvest ranges, we try to
take, you know, in a good year, if we go to the m dpoint at
| ower river, we would try to go to the mdpoint on all the
other districts. That doesn't always happen but that would
be the goal. But we still have to go with what the Board
has as far as allocation.

CHAI RVAN GOOD: Wl I, if we're | ooking
strictly at a subsistence harvest for next year, as we may
be here, ny concern is that it be distributed fairly and
evenly along the length of the river, and that the upper
river not receive |less than the |ower.

M5. BORBA: At this point we don't have
al l ocations for subsistence and that would have to be
sonething -- | nmean for us to have the power to totally
restrict |ower so that upper gets the same anount.
believe it's something we're going to have to go to the
Board, to be able to be allowed to do that. | don't know
if the Feds can.....

MR. MLLARD: | believe this needs to be
investigated. But again, that's an allocative type issue,
and at the present tine we can do tine and area cl osures
but as far as gear types and allocation, it's very
difficult. 1 think we need additional expertise on
allocating. |In other words, cutting -- they can take 95
percent of their fish in the three days in the |lower river,
how do we al |l ocate where they get 50 percent and Fort Yukon
al so gets 50 percent of their needs. It's a very
conplicated issue. But again it's sonmething that can be
i nvesti gated, post-season.

Thank you, M. Chair.

CHAI RMAN GOOD: Do we have peopl e back here
that wi sh to speak?
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MR. NI CHOLIA: Yeah, | have another
guestion. Monty, you know that's where | get on these
tel econferences and the people are saying they' re getting
their 50 percent down in Kotlik or whatever and Emmonak,
when they say they get 50 percent, why don't you guys j ust
cut themoff and |l et everything pass and then give the
upriver a change, at least, to nake 20 percent here, and at
| east make 30 percent up there.

You know, on those tel econferences, too, |
want -- like | guess we told Dan, after we hear their
parts, they hang up. They don't hear our side of the
story. And another thing, on this coordinating fisheries
thing, is that, it seens like I'"'mthe only one there al
the tine. | show up everywhere you guys want nme to go.
And when we request themto show up over here, only Robert
Ni ck showed up. There's got to be nore --if you're put on
that coordinating fisheries commttee fromyour Board you
got to participate. Howis that going to work if there's
no participation fromthe other RACs? It started out
pretty good but it didn't end up pretty good in ny
feelings. Because it seens |like I'"mthe only one there al
the tine.

MR MLLARD: M. Chair, that's a very good
point. | believe that's sonething that needs to be
addressed nore fully, you know, post-season when we get
into preseason planning and we get into discussing and
eval uati ng what went right and what went wong. These are
the types of issues that needs to be brought out during the
prot ocol devel opnent in preseason planning, exactly.

MR FLEENER M. Chair.
CHAI RVAN GOOD: Go ahead, Craig.

MR. FLEENER. M. Chair, Cerald has a valid
poi nt about trying to distribute the fish evenly, but I
think that would be al nost an inpossible task unl ess we do
what we di scussed yesterday and that is to find out what
peopl e's needs are in each of the communities. And it goes
back to us managi ng sort of blindly because we don't really
have a full understandi ng of what the subsistence need is.
We have an understanding of the take, but doesn't
necessarily nmean need or it doesn't neet need, and so |
think that's sonething that we need to really | ook at
addressing pretty darn quick if we're going to --
especially if we're ever going to ook at the allocation
i ssue.
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CHAl RMAN GOCOD: Go ahead, Vi nce.

MR. MATHEWS: M. Chair, in Tab D, | did a
summary of attendance of all the Regional Council nenbers
and there is a high level of participation in the Yukon

River. Next time I'll have it nunbered but it's about -- |
don't know it's about halfway into Tab B. It's nmeno to Don
Ri vard, Septenber 12th, 2000. In future books, what we'll
do is we'll nunber these pages but -- has everybody found,
it's kind of a chart that | ooks like this. The reason |I'm
bringing it up is thereis -- it's the first year we've
done it. M assessnent of it is we had a pretty high

i nvol venent of Regional Council nmenbers. The YK -- Yukon
Kuskokwi mreally didn't officially appoint anybody yet

because that concept, they hadn't gotten around to or it
wasn't on their agenda, so the Chair, Harry WI de of
Mountain Village is also the co-chair on the Yukon River

Fi sheri es Drai nage Associ ation, so he wears double hats
there, and then John Hanson was al so reconmended by Harry
Wlde. So there is sone there, at tinmes they couldn't make
it. They did have valid excuses, for exanple, M. Hanson
couldn't make it, they had a bear that was digging into
their cenetery there and he had to deal with the bear
situation and reburying what was dug up so he couldn't nake
a neeting. So it's just sonething to point out. It's
sonet hing that maybe in January we're putting a | ot of
stuff in January but maybe the coordinating fishery
commttee for the Yukon could get together and just talk
this out and see how best.

Also | wll be going and Donald will be
going and other Staff will be going to the YK neeting in
Kotlik, and I will inpress upon Harry that they need to
kind of officially appoint two nenbers on there so they're
clear. And then on the Kuskokwi mthey only had one nenber
and that was Robert Nick, so they need to get two nenbers
there, on the Kuskokw m

So that kind of gives you an idea of what
has transpired here on the coordinating fisheries
commttee. And the way we do your committee neetings, not
the YRFDA, is | get input from Munty who gets input from
the State that we're at a key junction point. And if tinme
allows we try to get the full commttee together. But as
t he season noved al ong we didn't have that |uxury. And I
think Monty and his Staff did a super job of seeking you
guys out on Sunday nights for decisions that had to be nade
Monday. So it's things we're going to have to work with
but I think for the first year it worked, in ny assessnent
a lot better than | ever expected. But there is need for
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i nprovenent, so that's the way the coordinating fisheries
commttee. And both Davey and Geral d and Benedi ct and

M cky and John and Harry, for those that haven't |istened
in on these tel econferences, a | ot of people do not talk.
A |l ot of people do not ask questions. | would say those
six nmenbers participated every tel econference, neaning
actively participated. So that goes back to what | was
tal ki ng about yesterday. |If you' re one of these nenbers
and you can get nore people there at the tine, the

tel econference is going and get themto share their

per cent ages, their concerns, then other parts of the river
wi || understand them

So anyways, | just wanted to point that
out to you on there so there is sone inprovenent. But,
overall, for the first year -- another exanple, when a

person couldn't nake it, for exanple, Mcky couldn't nake
one neeting from Nul ato because that's when he had a

subsi stence opening so he was out fishing, and he fished
through the night to get it done so he was too tired to
listen on the tel econference. So that's another thing that
Dan brought up well the other night and | think he brought
up here, as this pulse of fish noves along, they can't be
sitting inin a teleconference as the fish pass by. So
enough said on that.

But anyways, | think in January we need to
have the coordinating fishery commttee maybe go off on
their owmn and if you want Staff there to listen in or help,

fine, if not, talk it over anong yourselves and get this --
get it working out better.

MR JAMES: M. Chair.

CHAI RVAN GOOD: Go ahead, Davey.

MR. JAMES: | have a few coments on that
tel econference. | don't know how i nfluenced we are, you
know, because | voted against this opening, conmerci al
opening and -- but it just seens |like we're just a token,
we don't have much influence on these tel econferences at
all. And we need to relook at that and see how we can nake

it better. Because it seens like if we bring sonething up
and nobody don't say nothing, you know, and | think we're
going to have to bring it up in notions or how -- because
all we bring up is the high water is com ng through, we're
not catching the fish, they' re going through. What are you
expecting fromus? | nean we're not catching the fish. W
know, our traditional people are saying that -- the
elderlies are saying the fish is going through, it's com ng



00146

©CoOo~NOOUThWNE

t hrough, you know. | nean what are you expecting from us
at these tel econferences? And when we do make our
position, you know, it seens |ike the |ast two years, you
guys went ahead and did your own anyway and we are
overlooked. So I think at this next commttee neeting,
whenever we have it, we need to -- as | stressed to Patty
Fox [sic], and especially to the nanagers | ast year, al

t hrough the years that a majority of the nobney needs to be
spent on planning for the first couple years, you need to
do a lot of planning and a | ot of neetings to see how we're
going to get this thing right and take all the | oophol es
out. Because | really believe in planning and wor kshops,
you know, and not just this neeting on tel econference and
nmeeting once or twice a year and then just forget about it.
W need to do nore of this and nore of that noney needs to
be spent in planning and | so believe that.

Maybe you need to do it individually as we
nove down the village, you know, the nmouth, the mddle, the
| ower and the nouth and do it again, follow that back up
again. | know sone of you guys don't have the time to do
it but you know we need to find people that have the tine
to do the planning, to have a good plan because we can't
keep com ng back and com ng back.

Thank you.

MR MLLARD: M. Chair, | think some of
t hese questions and concerns, as we go through the protocol
m ght start falling out. And again, you know, we wll be
addressing the protocol again in the |ast week of Novenber.
W'd like toinvite you to cone in so Davey Janes can be --
express to ADF&G to a |arger ADF&G staff and to the
Federal Staff. Davey's concerns are listened to, at the
sane tinme Davey's speaking we're still having clainms from
the lower river that there's lots of fish, where are the
fish going, we need to have a conmercial opening in the

| ower river when the upper river folks are just begging for
subsi stence. The Yukon River, just try to put it in
perspective, you know, it runs a distance say fromlllinois
to the Pacific Coast. W have Davey in Illinois and we

have Harry Wl de on the Pacific Coast and we have all these
villages, all these states, all these regions in between
and we have to bal ance out what we're hearing at all areas.
And I'd |ike to conplinent the State, | know there's
concerns about what occurred this year but Tom Vonya and
Bonni e Borba spent 12 hours a day, seven days a week

anal yzing i nformation, nmaking phone calls and they did an
outstanding job. There were sonme disagreenents early in
the season with sone phil osophies but | think those have
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been corrected. Again, that's for the protocol and the
preseason planning and we'll have to play a nmuch | arger
part this next year.

But with the Chair's perm ssion, naybe we
can nove into the protocol, it's your choice.

CHAI RVAN GOOD: If there are no further
guestions or coments, | think we got about three years.

MR. NI CHOLI A: Next year in your in-season
managi ng plan, | don't like to see politics in there. |
don't like to see down river requesting Tony Know es or
Senator Stevens or Don Young or Mirkowski, | want you guys
t o use managenent agencies, no politics.

CHAI RVAN GOOD: Coul d you cone forward to
the m crophone, please, well, both of you m ght as well.

MR G SAM M. Chair, when | was at the
Western Interior, it was brought up by Tom Vonya that there
was going to e commercial restrictions, possibly no
comerci al season and then personal use and then he said
sonet hi ng about we may start the season off with
subsi stence restrictions. And that just rung a bell right
of f the bat because | haven't heard nothing about that.
And you know, we went through the whol e season on the upper
part of the Yukon with virtually no subsistence season. A
| ot of people did not neet their subsistence needs and you
know, | hear what Davey's sayi ng about the tel econferences
and stuff, nobody's saying nothing, but, you know, a | ot of
peopl e are being heard. And you know, earlier in the
season | was in constant contact with Tom Khron and the
possibilities of a subsistence restrictions on the
Kuskokwi m was com ng down. So our villages are so far up
t he Kuskokwi mwe decided to wite a letter of support for
this restriction just for the sake of the conservation of
the fish. And eventually that subsistence restrictions
were in place. But when it cane to the Yukon and the
request was asked of Tanana Chiefs, would they wite a
simlar letter of support for restrictions for subsistence
fishing on the Yukon, we could not after polling the

vill ages, nobody was neeting their needs for fish, and we
could not -- | could not put my nane on sonething |ike
t hat .

| feel that there is something definitely
wong in the way it's being managed, you know. Now, | hear
about this allocation of subsistence fishing. How you
going to allocate sonething |like that, when you think about
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it nost of the villages from Y4 on up are subsistence
fishermen, and if that's the case then we should be getting
the bulk of the fish. But unfortunately that's not the
case. So we're going to see what happens, what unfol ds out
of this.

| know US Fish and WIdlife and ADF&G had a
tough tine at this, I know. | certainly wouldn't want to
be in their shoes. But, you know, that's just the way it
goes. Thank you, M. Chair.

CHAI RVAN GOOD: Thank you, Gabe.

MR FLIRRIS: Bill Flirris from Tanana.
M. Chairman, I'd like to tal k about chinook sal non
specifically, and what I'd like to say is that, you know,
it's obvious we're getting into trouble with our king
sal nron now. W' ve had trouble in the past with the fal
chunms but | think it's a different situation when you get
into these kinds of problens wth chinook sal non
productivity. W don't know what the reasons are but
apparently we're going to be in for sone hard tinmes with
the king run here and it's going to take | onger probably to
fix that problemthan with the chuns because it's an ol der
fish and there's nore age classes that contribute to the
run.

In the neantine you' re dealing with a fish
that has the nost value as a subsistence fish to humans,
all up and down the river. And there's a |ot of pressure
to get those fish and you have to realize that in the | ower
Yukon, they have a different perception of subsistence than
we do in the upper river. They actually feel strongly that
subsi stence fishing is comercial fishing, that they need
to have a certain anount of commercial fishing tinme in
order to neet their subsistence needs for other things,
that cash is so inportant to them And they're sincere
about that, it's not a joke, that's the way they feel about
it. And so they're able to apply a | ot of pressure every
year when it's tine to go fishing for king salnon in the
| ower river. And quite frankly |I don't have the faith in
the State managenent systemto wthstand the kind of
pressure that they apply. | think they caved in this year
when they shoul dn't have. You know, there was sone
i ndi cation that we maybe coul d support a snmall harvest and
based on that, and since the guideline harvest range down
there doesn't go down to zero, it's really hard for themto
say we're not going to give you any opportunities. Al so
there's | ess managenent tools available for the king
sal non, they can't use the Pilot Station sonar project as a
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managenent tool, so they're using primarily those test nets
at the mouth and those test nets have changed in the |ast
few years. They indicate differently than they did before.
At least half of themare to where, apparently, you know,
if you | ook at the nunbers, they' re catching a |lot of fish
conpared to years in the past but that doesn't nean that
there are a lot of fish, they've just becone better sites
for sone reason or the other. And once the kings get past
there, they're going up river and all you got is your

subsi stence take on the rest of the river to conpare wth.
This year, in the case of all that high water, |ike Davey
said, there wasn't any fish being caught, so you know it
was really hard to tell what was goi ng on

But the group down at the | ower Yukon and
AVCP, they're very influential in the Governor's office,
they're able to apply a lot nore pressure than | think

we' ve ever been able to, and they nore or |ess say, you
know, well, give us a short opening here just to see if you
guys are right about what you' re saying, we'll call it a

test opening and we won't take that many fish and they'l

all get used and we all need to neet our subsistence needs,
you know, in general, and you know they get their way so
when you | ook at these protocols that Mnty's tal ki ng about
it seens to nme that you need to put nore power on the
Federal side to say, no, we're just not confortable with it
at all and just basically a veto power and , no, we can't
go commercial fishing until we get these runs back into
shape and I'ma comercial fisherman. ['Il tell you,

Davey, what you said on those YRFDA conferences is true,

but basically it was a |ot of people that are sitting there
bei ng hopeful and thinking, well, you know, maybe those
guys in the lower river are right, maybe there's nore fish
t han what the Departnent thinks, maybe we cant have sone
comerci al openings, | nean | want comrercial openings.

But I'mreally nervous about it, it's just got to the point
where we al nost have to declare a noratorium on conmerci al
fishing for awhile, and | hate to even say that because
there have been tinmes like in '87, when the Departnent was
so convinced that there wasn't going to be any fish on this
river that they told us in advance, there will be no
commerci al fishing, what happened, it's alnost |ike God
punched themin the face and said, here, we can show you
sonething, there's going to be lots of fish, we had so many
fish, it was incredible in '87, so you never know what's
goi ng to happen and under those circunstances, you know,
you - it's like Monty said, it's hard, but the way | feel
is right now we've got to be real, real careful wth these
chi nooks.
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And another thing I'd like to point out is,
if they do, for whatever reason, if limted commerci al
fishing anywhere on this river, especially in the | ower
Yukon now, you need to step up enforcenent because this
year they were getting over five dollars a pound for those
fish, one 20 pound salnmon is worth $100, that's a big
tenptation. |If you allow processors to open up, even for
one day, that's an invitation for subsistence fish to get
into the commercial narket. And | have sone persona

evidence this year that it was going on, that there were
fishing com ng out of Y2, well, after the comrercial season
was cl osed and being processed in the Kenai -- in a cannery

on the Kenai Peninsula. And | can't, you know, prove it,
but I'mpretty sure that that was going on. And when

you' ve got those fish worth that nuch noney, there's going
to be a lot of pirating if there's any conmerci al
opportunities at all.

Thanks M. Chairnman.

CHAI RVAN GOOD:  Vince, did you have
sonet hi ng?

MR. MATHEWS: Yes, M. Chairman, | wanted
to respond to Davey's thing about influence. | think
you're right at the right at the right spot. Basically
this is a new program for the Federal Subsistence Program
and in that four short nonths of setting it up, you had the
ear of the in-season managenent who was seeking to call you
out on Sunday nights to find out a decision on Monday. He
knows that your influence with the Board is fairly high, he
didn't nove until he talked to you, so one, you had an ear.
Two, in your annual report you requested a river-w de
sal non managenent plan, the Board supports that and then it
strongly recommends to the Sate, that a reviewed and
revi sed 1998 pl an be undertaken and a partnership with the
Federal managers and the Regional Councils, so Bingo,
you' re right there.

Now, |'m not expecting the plan to be done
overnight so I'mnot that naive, but the point is is that
you now are in the seat to push to have that plan revised.
Soit is difficult when you' re concerns and requests are not
taken but they're being heard with a programthat's only
been in existence for a few nonths, where it took maybe a
| onger tine, maybe years in nmy opinion, to have that sane
t hi ng happen with YRFDA to get the ear of the Sate managers
and the Board of Fisheries. So your curve of influence has
been a | ot steeper than the others but it has a ways to go.
So woul d encourage you, when we get to the annual report
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thing, to tal k about when you want to schedul e having this
pl an on your agenda. | have copies of the plan, | didn't
bring them out here because the agenda was too packed but
-- | mean you're in that channel now on the Federal side to
do that and if the State agrees to revising the plan and
addressing it as a partnership, you're kind of sitting at
the table in ny assessnent.

So with that 1'Il stop but there is
i nprovenent that needs to be done on influence but the
shortness of this programand, in fact, |I'm anazed how

quickly it was open to input.

CHAI RMAN GOOD:  Vince, could we sinply
request that that be on our next agenda?

MR, MATHEWS:  Sure.

MR. FLEENER. M. Chair.

CHAI RVAN GOOD: Go ahead, Craig.

MR. FLEENER: | have a question, if it's
true what Bill said about the difficulty of assessing the
run strength because of the placenent of these nets at the
nmouth of the river, is there another way we can do it that
can give us better nunbers? | mean if we're overestimating
t he popul ati on because of the placenent of these nets, can
we do sonething else? | mean the answer to that is, yes,
we can always do sonething el se but what can we do?

CHAI RVAN GOOD:  Bonni e.

M5. BORBA: Yes, M. Chairman and Craig.
The nets still tell us when the pulses are conmng in and
whi ch nouth they're comng in and those different things.
The problens with abundance, | nean, we're | ooking into

right now, they have a drift test fishery going on at the
sanme time and drifting is different than the set nets and
we have to correlate those for a couple years and take a

|l ook at it, that's the one thing they have going right,
trying to find a better way to use sone kind of gear to get
an assessnment on abundance. | don't know what el se they've
got in the plans.

MR. FLEENER: Is it inpossible to do it the
sanme way that they're doing chum sal non?

M5. BORBA: W' re having the sane probl ens
in the fall season with the fall chum sal non and t hose net
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sizes. W're |ooking at the possibility of drift prograns
also. But in the fall chum we have the advantage of -- or
we, at least, get to be able to use Pilot Station sonar
nunbers and it's nore difficult for chinook and they were

| ooking into it and different ways of doing it. | am not
sure how far they got. They were going to attenpt it |ast
year and then sonmething cane up at the |ast m nute and they
chose not to use Pilot, so I'mnot sure what they've got in
the plans to find another solution to that.

MR. FLEENER. Wy is it nore difficult for
chi nook?

M5. BORBA: They can't tell a chinook from
the chuns. There's so nmany sunmer chum normally going
through at the sane tinme as the chinook and you're counting
the swi m bl adder and the angle of it to the beans and so
they can't really tell themapart. The only thing they're
getting that fromis, you know, they're doing their nets,
drifting through the beam so they can get their
apportionment but it's still different and it's because the
chi nook are such a snmall popul ation conpared to the nunber
of summer chumyou usually get it's very hard to get an
accurate nunber on the nunber of chinook.

MR. FLEENER:  Thank you.

MR MLLARD: M. Chair, just one brief
corment to Bill Flirris and maybe give you an i dea of how
difficult it is in-season for us to say no comerci al
fishing. Davey's coments were heard this year, there were
sone attenpts to work with the State and then they
certainly listened when | indicated that we need to | ook at
the comercial fishing nore carefully, however, pre-season
we indicated to people that there m ght be 20,000 -- a
possibility of 20,000 chinook harvested. | think in the
future of we say zero to 10,000 it's going to make it nuch
easier. But they also and logically cane to nme and said,
where is your evidence? And if you |look at the speci al
actions that's been passed out, | think to possibly all of
you, there's a long list of justifications. Wat the
various test sites, what the sonar shows, what weirs are
show ng, you have to have the justification and do a
special action to close anything. And so therefore, it's
not an easy solution just to say, no nore conmerci al
fishing when you don't have any information. It really
boils down to that.

MR. FLEENER. M. Chair, just a short
followup on that. | nean | realize the difficulty --
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well, maybe | don't fully realize it but I knowit's
difficult to do this in-season nanagenent, but it seens
like we still -- we keep going back to how hard it is to

manage for the commercial fishery, but we need to keep in
focus, and | think we keep forgetting that subsistence is a
greater priority, and | think all of us here at the table,
also like Bill, want there to be enough fish for everyone
to have a commerci al take. But when we have concerns that
the commercial take -- or if when we have concerns that
there isn't enough for a commercial take then | don't see
why we have such a hard tine saying, well, it |looks |ike
it's going to be low so we're just going to say no, you
know, because we have to neet our first and second
priority, which is escapenent and subsi stence. And because
of not doing that this year, maybe -- | nmean we didn't take
a whole lot for commercial but that played a little bit
into it because of not paying close attention to that this
year and in other years, and in Canada in the past, you
know, escapenent nunbers weren't reached. And | think
we're going to have to play a little bit nore hardball with
commerci al fishing.

| nean that's the third priority, for
goodness sake, and we keep skirting around the fact that we
have to nmeet escapenent first, subsistence second,
commercial third. And we always seemto be thinking, gosh
we got to do sonething about comrercial. And | realize
that it's a multi-mllion dollar thing going on in the
state, but you know that should be the third thing on the
list and it's not because there's so nmuch noney invol ved.
W have to keep in mind that, I'll say it one last tineg,
but we have to keep in mnd that escapenent and subsi stence
are the first two priorities and everybody has to get it
out of their mnd that we have to find a way to open a
comer ci al season because that's the third thing on the
tier. That's the bottomthing on the totem pole, but we're
not doing that. W' re paying so nuch attention to try and
meet comrercial needs, that that's where we're putting al
our effort intoit. |If there wasn't a conmercial harvest,
we probably woul dn't have test nets and wheels down at the
nout h, you know, nobody would care, | assune. But it's
such a huge thing with noney that it becones a super
priority and I'mnot saying this to pick on anybody that's
a commercial fisherman because | want there to be a
comercial opener as well. But the fact is we have to neet
our first priority first and then our second priority and
then if there's enough left over, then we try to nmeet the
third priority.

But we're not doing that, it's not in our
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mnd set and | hear it from al nost everyone that's talking
that we keep thinking about the inportance of neeting this
conmer ci al need.

Thanks.
MR. M LLARD: Shall we nove on into

prot ocol and naybe we can continue the discussion as we go
t hrough the protocol ?

CHAI RMAN GOOD: Pl ease.

MR MLLARD: |'d just like to direct you
to the Yukon Ri ver Drainage Subsistence Sal non Fishery
Managenent Protocol for the year 2000, and | stress it's

for the year 2000. It's towards the end of D. It's
probably about 20 pages back fromE, towards the end of D
and the pages aren't nunbered.

|"mnot going to read every word of this,
|"mjust going to pull out a fewitens and as | go through
"Il direct you to the page and to the paragraph. But the
protocol is to provide a frame work for coordinated
subsi stence fisheries nmanagenent between the Al aska
Department of Fish and Gane and the Federal Subsistence
Managenent Program during the 2000 sal non fishing season in
t he Yukon Ri ver drai nage.

On the next page under justification for
protocol, the first paragraph. Wth inplenentation of a
Federal subsistence fisheries managenent program Feder al
and State in-season nmanagenent actions, if not coordinated
wi th each other, have the potential to cause unnecessary
di sruption to establish fisheries, confusion anong
fisheries and uni ntended m sunder st andi ngs bet ween Feder al
and State nmanagers. Third paragraph, Yukon Ri ver drainage
sal non fisheries require intensive in-season nmanagenent
because vary in run sizes and timng and the inability to
accurately forecast abundance for pre-season. Under
coordinating fishery managenent, at the bottom of the page,
first paragraph, the intent of this protocol is to
formalize the working rel ati onshi ps between State and
Federal managers and foster cooperation w th Regional
Advi sory Councils and fisheries interest groups. Under
coordi nat ed nanagenent system i n-season subsi stence
managenment will remain primarily a State function except
where required on applicable Federal waters. Pre-season
pl anni ng, Page 3, and again, | think a |lot of the coments
that we've heard today can be, not elimnated, but can be
hel ped by proper pre-season planning. And we will be
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working closely with the State and with the RACs to devel op
a better pre-season plan this comng year. 1'll read the
first paragraph, State nanagers will provide Federal
managers with draft pre-season managenent plans, these are
fishery outl ook and managenent strategies. Federal
managers wll review these plans with the affected Regi onal
Advi sory Councils to identify any potential conservation
concerns and issues that may arise associated with neeting
subsi stence users of qualified Federal users on applicable
Federal waters. Under in-season managenent, first

par agraph, information fromin-season stock and harvest
assessnents provide the basis for in-season nmanagenent

deci sions to open, close or nodify fishing seasons, fishing
periods or areas. Second paragraph, during the season,
extensive invol verent of fishers through YRFDA provides
input to the decision-naking process. Managers al so neet

wi th other organizations, conmunities on managenent i ssues.
| think also there it should have, just as an editorial

t hing, should have the coordinating fisheries commttee.

On the next page, Page 4, second paragraph,
Federal managers are responsible for the managenent of
subsi stence fishing by qualified rural residents in
appl i cabl e Federal waters. Federal managers shall seek the
advice of the coordinating fisheries commttee nenbers if
tinme permts. Tine is of the essence in issuing special
actions and interagency consultation shall not delay the
tinely issues of special actions. Next paragraph, Federal
and State consensus on in-season managenent deci sions nmay
not al ways be achieved. |If differences cannot be
reconcil ed respective agencies may inplenment actions in
accordance wth their agency's nmandates and applicable
regul ations for waters under their respective
jurisdictions.

Post - season eval uation. State managers w | |
prepare their annual fishing season summary report and
Federal managers wll provide a review of input from
Federal agencies and subsistence users, evaluation of
i nt eragency coordi nati on and recommendati ons. Feder al
managers wi |l include Regional Councils and their post-
season review, and today is just a portion of that post-
season revi ew.

| think probably the neat of this
particular protocol is to help us understand where all of
us can work together nore closely and again it's these
roles which the Councils should take a | ook at, post-season
to see if there is any way that we can inprove upon them
And | would just like to go through these roles and then
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we' || address any questions that you nay have.

Regi onal Councils, subsistence users and
other affected public interests, they should review pre-
season managenent plans to identify resource and
subsi stence concerns, participate in neetings between State
and Federal nanagers and fishery interest groups before,
during and after the season. Receive relevant State and
Federal in-season news releases. Participate in post-
season reviews and eval uations. Federal nanagers,
participate in State pre-season and in-season neetings and
conference calls wth fishery interest groups. Provide
input to the State during the devel opnment of the 2000 and
this com ng year 2001, Yukon area, pre-season nmanagenent
plan. Share fishery information with State nanagers in a
tinmely manner. Provide input to State managers as
deci sions on fishery openings and cl osi ngs are bei ng nmade
and neet with State managers as needed. |ssue Federal
speci al actions and news rel eases. Receive relevant State
energency orders and news rel eases. Participate in post-
season review and evaluations with the State nanagers and
coordinate wth the coordinating fisheries conmttee and
ot her affected interests.

Now, the State managers, their
responsibilities according to the protocol of the year
2000. Participate in neetings with fisheries interest
groups, subsistence users and Federal nmanagers before,
during and after the season. Finalize the 2000 and com ng
up on 2001 Yukon area pre-season managenent plan. This is
the fisheries outl ook and managenent strategies. And this,
| think, is a very inportant one for all of us here in this
room Share fishery managenent information with Federa
managers in a tinmely manner to nonitor in-season fish runs.
Consult with Federal managers during the season to issue
State energency orders and news rel eases. Receive relevant
Federal news rel eases and Federal energency orders and
conduct post-season reviews and eval uati ons which Bonnie's
doi ng today.

But | don't think there's anything else in
here that | really need to give to you because you
certainly have it in front of you.

MR. FLEENER. M. Chair, | have a question.
When do you think that the pre-season nmanagenent plan wll
be finalized.

MR. M LLARD: Back on post-season
evaluation it had sone dates, it was on Page 4, Federal and
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State managers need to prepare brief joint summary by
Decenber 1.

MR. MATHEWS: Monty, can you turn on the

MR. M LLARD: Excuse nme. Page 4, it says
that by Decenber 1 there's to be a brief joint season
summary report for the State Board of Fisheries and Federal
Subsi stence Board by Decenber 1. And at the present tine,
| believe the summary report will also serve as a basis for
pre-season di scussions for the 2001 fishing season. And |
believe we indicated that we were going to try t have a

draft pre-season plan for the January session, do you
renmenber ?

MR. FLEENER. M. Chair, | think that's a
good i dea. This is -- | take it that the Decenber 1
nmeeting will probably be a closed neeting; is this correct?

M5. FOX: No.

MR. FLEENER. |'s going to be an opening

nmeeting, others can participate or at least sit in and
listen on? Where is this neeting going to be held at?

M5. FOX: Can | answer that? Thank you.
This is Peggy Fox, Fish and Wldlife Service. M. Chair,
t he purpose of setting the Decenber 1st date was to have
that report available for the Board to hear it, the results
of that report during tier first week in Decenber neeting
when they take up fisheries regulatory proposals. And so
it would be during that three days, right now we're
anticipating a three day Board public neeting, the 4th, 5th
and 6th, | believe, in Anchorage. So at that tinme Counci
Chairs will be there and other public can hear the
di scussi on.

Thank you.

CHAI RVAN GOOD:  Thank you.

MR. FLEENER: Thanks, Peggy.

CHAI RVAN GOOD:  Any ot her coments. Vince.

MR. MATHEWS: M. Chairman, the way |
understood it fromthe Nulato neeting was that this was

just the protocol for the 2000 season. That there'll be
the neeting, like he's nentioned, in Novenber where you'l
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have to give us an indication of who's going to reviewthe
protocol and tal k about the season. But ny understandi ng

is there'll be a -- 1 don't know, a new protocol avail able
at your January neeting to look at. And then back to the
ot her question, on the preseason, you'll be neeting in
February or March, so there is another backstop to that
pre-season one. |'mnot saying they can't 'nake it by
January but there is that backstop that you'll be neeting
in public session in February and March.

CHAI RVAN GOOD:  Any ot her comments. 1'd
| i ke to make one. That is, that this Council is tasked

with providing a subsistence priority for rural Al askans
and particularly those living in the Eastern Interior. And
at this point, you know, |ooking at the fact that a

subsi stence priority should not be greater for people say
down river on the Yukon than it is upriver and believing
that, I have to say, this Council has to | ook at itself and
evaluate itself, if there's anything we could have done, we
failed. W find that we and the people in our area have
not been provided for as well as people down river. And |
don't think we like failing. And we would ask what there
is that can be done to provide for the people of this
region in a nore equitable fashion.

MR. MLLARD: | think, one thing, it's just
a personal phil osophy, we have the fall chum nmanagenent
pl an, which hel ps trenmendously to guide us through the fal
chum season. It's not a perfect docunent and it can be
wor ked upon by the RACs and by the Fishery Board. However,
chi nook managenent is extrenely difficult. And any type of
chi nook managenent plan that can be devel oped by the RACs,
ADF&G and Federal managers woul d be much appreciated so we
can cone to you and say, this is what we agreed to and this
is why we're managing in this manner. | don't have any
idea at this point what it would | ook |ike, but in sone
manner we have to get the fisher's approval for some of our
managenment actions so that it wll help guide us and then
there won't be these incessant argunents about upriver,
down river; this is what we agreed to.

CHAI RVAN GOOD:  You know, the one thing
that | really want to make clear is | don't really think
we' re arguing about upriver, down river, we're only talking
about equity.

MR. M LLARD: Point well taken

CHAI RVAN GOCD:  Bil | .
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MR. FLIRRIS: Bill Flirris from Tanana.
M. Chairman, | think for this region, in particular,
you're going to have to take a close | ook at what goes on
in 5D. It's predom nately subsistence. There is hardly
any comrercial interests there. Wat comercial |icenses
there are there haven't been used in a long tine.

Every year they catch it in the shorts
because they're so far away, you know, they're the | ast
district on the river and they have, you know, probably the
hi ghest need for food for people, just that subsistence
need. And you know, it cones up in the YRFDA neetings al

the tine and we need to figure out a way to probably not
have total closures in that area. | nmean we do better down
here. | think we're nore productive and we al ways get --

if we get sonme chance at all we always get sone subsi stence
fish put up. And just about the tinme that they knowit's a
total failure, they shut it off right when the fish are
arriving in 5D, Fort Yukon and further up and they get

none. And it's causing a lot of, you know, bad feelings on
the river. And we're not doing anything -- nobody's doing
anything specifically to address that problem So if
there's a way -- and it's not a big need, | nean it's --

| i ke Davey pointed out, give themsix, 12 hours a week,

anyt hing. People can focus their effort in that time and
know it's available to get sone fish for the table.

Thank you.
CHAI RVAN GOOD:  Thank you, Bill.

MR. FLEENER: M. Chair, | wonder if it
woul d be possible to try to focus sone sort of a nmanagenent
effort on -- | don't know how it would be done but to | ook
at focusing a nanagenent effort on the |ast people to
receive fish -- the last people that have an opportunity
and of course it wouldn't stop at Fort Yukon, it would go
even further up the river. But | don't know how it would
be done and -- but | think it mght be a good idea if we
could get into that sort of a mnd set, is to think about
the | ast people on the river when we're | ooking at
managenent instead of taking a |look at the first or second
or third pulse that's comng in the nouth, take a | ook at,
okay, now how are we going to neet the needs of these
peopl e and the | ast people in the river who are going to
receive the | east opportunity, the least fish, and wll
potentially be cut off, you know, the greatest. And of
course, the last -- the furthest up people on the river
woul d be those in Canada and they're demandi ng their share
and we're working hard to give themtheir share but we're
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not really working very hard to give the people in the
Yukon Flats, the Porcupine River their share. So it seens
|ike that's one of the last things we try to nmanage for.

| think if we look at trying to manage for
t he people furthest away fromthe nouth we m ght have a
better chance of hel ping those people neet their
subsi st ence needs.

Thanks.

CHAI RVAN GOOD:  Any further comrents.

MR. NICHOLIA: Yeah. I'mgoing to nention
this again, it's just that it's predicted to be another bad
year, that's what | heard earlier, right? Wll, there's

your preseason indicator for 2001. You could use that
prediction as to restrict conmerci al .

And another thing, is that, there's got to
be sone way -- if they could neet all their subsistence
needs nore than 75 percent in Y1l and Y2 on this YRFDA
tel econference, then restrict them so sone of these people
up in this Eastern Interior area can neet sone of their
subsi stence needs. It's good that you let the first two
pul ses go but restrict the third and fourth so that it wll
get by to these people. |If it's a bad season predicted in
2001, that is your indicator.

CHAI RMAN GOOD: Go ahead, Paul

MR. WLLIAMS: Thanks, M. Chairman. M
nane is Paul Wllianms, |I'mfromBeaver. Currently enployed
by the Fish and Wldlife Service as an information tech on
the Yukon Flats Aninmal WIldlife Refuge. 1'd |ike to speak
as an elder, in a fewdays I'll be 64 years ol d.

| renmenber back in the early days, even
back in 1940, | renenber that we Iive on the Yukon and in
them days we didn't worry about the nunber of fish, you
know, because we al ways got what we wanted. It's |ike
breathing air, you know, we don't worry about breathing
air, we don't take turns breathing air because there's
enough of it, and in them days there was enough ti nber,
t here was enough -- we got along real good, you know. But
the way that we did it was you know by singi ng songs and
gi ving back sone of the fish that we caught, sone of it
back to the river and sonme of it back to the |and and the
air and whatever we w sh, you know, in ternms of singing and
dancing. But you know we kind of got away fromthat, that
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way we get nore fish next year, you know, we got -- we
don't only did that for fish, we did that for other aninal
speci es, too, nobose and caribou, whatever we get we give
sonme of it back. You know to make sure that we get it back
next season. But we kind of get away fromthat, too,
because it doesn't really fit in now that this nodern -- we
call it nodern but, you know, it seens |like we're not doing
the way that makes sense, you know.

To us it nmakes sense to give sone of that
fish back to the river and the |Iand, but now, you know,
what makes sense now, you know -- what seens to be the
probl em here is that -- what nakes sense is what people
need, | think, Craig, he nentioned that this norning. He
said, you know, what are the needs of the people, let's
identify that. You know, this elder, Paul WIIlians, he
| ives over in Beaver, you know, let's pick on him let's go
over to himand say, Paul, how big is your famly, you
know, how | ong you been living here and what do you know
about the fish and what are your needs, you know, what do
you expect, how much dry fish you need? And recently now
we're freezing that fish, you know, because we got freezers
now and things are kind of little bit changed, you know,
because we coul d freeze sone of that fish and we got frozen
fish now, you know what are your needs? And then bl ah,
bl ah, bl ah, you give nunbers here, you know, you need so
much sal non strips, you know, for this purpose and you give
it to your people and you -- when you travel around to the
village, you know, |ike Venetie or Arctic Village or to
Al | akaket, other places where these things are hard to get,
you know, you bring that as a gift, you know, to the
people, and to your friends. And sonetines char fish --
and sonetines even wintertinme, frozen fish, you know, when
there's potlatch, you know, there's a funuary potlatch, you
know, that kind of stuff, you go there and you bring a
little food, you know, either noose head or npose ribs,
noose cuts, you know, these are -- porcupine, beaver neat,
you know, all these kinds our elder people, they like to

eat that kind, you know. And these are the things that we
still continue to do.

So you know comrerci al and subsi st ence,
like Bill said, you know, they're serious about being
commerci al because they need their subsistence needs, | can

understand that, you know. But we have a responsibility to
continue to nake sure that this fish get up there and that
everybody kind of get -- sorry it has to be under Title
VIIl of ANILCA but that's just the way things are now days,
you know, because we get preference because we like to live
the way we like to live and we like to be confortable, and



00162

©CoOo~NOOUThWNE

these are the responsibility that you guys are facing.

"mjust hear to tell you about what |
remenber about |long tine ago. Thank you, M. Chairman.

CHAI RVAN GOOD:  Thank you Paul

MR. RAY: Stan Ray from Tanana. You
sonetines hear the comment and it's a valid comment but --
that we don't have -- it's really hard to manage or to
close or to deny comercial fishing and to, you know,
restrict subsistence fishing in the lower river with the
data that's available, like -- |like what happened this
year, you know. And we're all talking about the need for
getting those fishes particularly up into the regions of
the river beyond Tanana here. And to ne that's always been
a real sore spot, you know, our needs get met maybe hal f
the way, |lower river needs get net all the way, and you'l
see the people upriver fromhere with no needs net. But it
seens to nme that data of sone sort does exist to allow
decisions to be nade nore in line -- you know, that data
does exist, conditions do exist -- it's our experience --
our experience in the past, in the last say 10 years, you
just | ook back, even -- even prior to these failed runs.
Qur experience does -- this -- with what has happened when
-- like this year, exactly what happened this year has
happened nany tinmes in the past and it much nore often
favors subsi stence needs and commercial needs being net in
the lower river than up here.

Fish conme into the nmouth, it's a question
of whether, do we have enough fish to open comrercial or
not, and it's right on that Iine and then sonething will --
either politics or a fewnore fish in a certain test net
trigger it and it's |like, okay, we'll open commerci al.

We'll give thema small commercial and then what happens,
it's -- as the fish progress upriver we find out it's a bum
run so the mddle river gets cut domn a little nore. By
the tine the fish get up to Fort Yukon, there's

restriction.

That kind of experience happening over and
over again, nmuch nore often on that side of the whatever
graph, chart, line, whatever, tonme is -- it's likeit's
sonething that can be used. It's |like it can be used to
say, well, if we're making this mstake in favor of the
| ower river, you know, |ike 85 percent of the tinme when we
al l ow comrerci al openi ngs, subsistence openi ngs down at the
nmouth at this level, to ne that's valid data, it's the only
data, you know -- if it's the only data available, it's the
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best data, | nmean, to ne, if we're trying to make things
equi table we have to | ook real closely at what has taken

pl ace in the past along those lines, and that, to ne, would
be the nost valid thing to look at and try to adjust that.
If we're going to have this nmanagenent plan for chinook and
try to include sone sort of equitable thing like that. And
| i ke they say, we have projections that it's going to be a
bad run, | nmean that fits right in wwth it, too, that makes
it even, you know, the need nore necessary.

| don't know, |I'mnot going to stay too
much nore, if you get ny point.

And the thing is on the fall chum
managenent plan, you know, that fall chumplan, | don't
believe that has any -- you know, that's a good plan and
all that as far as whether we shoul d open commercial or
subsi stence or personal use and all that sort of stuff, it
has all those nunbers right in line, but I don't think
there's anything in that plan that has this equity thing.
So maybe, while, you know, along with trying to put an
equity thing in the chinook plan, maybe we should go back
to the fall plan and nake sure that it's an equitable

thing, too, because there's fall chum needs in the Upper
Yukon Ri ver beyond Tanana here too.

Thank you.

CHAI RVAN GOOD:  Thank you, Stan.

MR. FLEENER. M. Chair, | wonder if it'd
be -- well, everybody's got the sane sort of an idea it
seens like but it's real hard to come up with solutions.
And | don't know if we should have sone sort of a -- and

maybe we are having, in the next few nonths, but sone sort
of a get together of people on our Council and other
Councils to cone up with actual solutions and -- or try to
come up with sonme solutions and not just tal k about what
the problens are, we got to tal k about the problens a
little bit, but try focusing on solutions.

Sonmet hing that canme to m nd as we've been
talking and listening to sonme people's thoughts is, what
about managing the fishery where we manage it based on the
pul ses or sections of the run and allow early runs to go
t hrough for the sake of the people upriver and if we woul d
do that, it seens |like we would reverse the roll of always
neeting down river needs and never neeting -- or rarely
nmeeting upriver needs, if we would allow the first pulse to
be used for the furthest upriver people, you know, and the
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second pul se to be used for neeting a little further down
the river and so on and so forth until people have chances
to meet their subsistence needs. Maybe we coul d deterni ne,
and | know that there may be problenms with that as well
because we have sone weak pul ses, but at |east this way
nore needs upriver can be net which seens to be where the
shortfall is other than shortfalls for escapenent, of
course. But if we could allow sone fish to go through
specifically for portions of the river, and say the first
pul se be used for the upper river, so and so forth.

But that's just an idea that maybe we could
consi der, people who have nore fisheries experience, of
course, can probably digest that a |lot better than | can
But that's just one idea that m ght be useful.

CHAI RVAN GOOD: Go ahead, Davey.

MR. JAMES: You know, | ook forward to
working with you, Mnty, because | know you guys are in a
tough position there. You know, you guys contacted ne
quite a fewtinmes this summer there. But |'mgoing to
speak -- my nane is David Janes and |'m going to speak (In
Native), from Fort Yukon, I'll turn ny hat around and take
ny position off as a Board nenber.

The Native Village Council has put us in
the hot seat there at the |last neeting | ast nonth and
they' re saying, what are you guys doing out there? W got
cut off again, the third year now, you know. And Craig was
there, we need to do sonmething. W definitely do and I'm
gl ad you guys brought this up and they're bringing this up
at their annual neeting in three weeks fromnow. The only
thing on their agenda is the Federal Subsistence closure
for fishing, it's the main thing on their agenda there and
they're going to be discussing that there.

Maybe we need to -- they said naybe we need
to file a lawsuit because this is the third tinme we've
never met our needs and they've been cutting us off there.
And | told them | spoke on the tel econference to give us
just four hours three tines, and | ast year, too, two years
ago, you know. And there's high water going through there
and people were saying they were -- just when they were
catching 50, 60 fish, they got cut off and a | ot of people
was | ooking for that body up there this sumrer and they
never had a chance to go fishing. And we were drifting
| ooki ng for the body, we seen fish junping left and right,
hey there's fish comng through all over the place, com ng
through with the high water.
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As Linda Evans stated and Paul -- John
Starr, you guys are not using the elder's traditional
know edge in your plan again. W, especially pushed that

through all last sumer, through all these neetings,
where's our traditional know edge. Not once as you guys
managed -- you managers has used our traditional know edge

or even tal ked about traditional know edge. There's four
fish wheels brand new, just sitting on the banks up there,
before they can put it in they were shut off. And three
people cane in to set up their fish canps, they only put up
about five or six and they were shut off there.

I"d like to thank the people of the Fort
Yukon area and Circle and Beaver, they abide by the
regul ati ons that you guys inpose on us up there. They shut
their fish wheel off and they went back hone, the heck with
this they said. They aren't going to fool with no | aw
enforcenments comng up to themand dealing with giving them
citations up there. So they shut it off and they just went
hone. | want to thank those people up there.

One ot her comrent, one |ocal person in Fort
Yukon there wanted ne to express this, they' re being
harassed by the | aw enforcenent officers again up there.
They' re being harassed on their own | and there, watching
the fish wheels and watching the nets. They have fish nets
and they're four inch fish nets, nmesh, |aw enforcenent
officers came up there and took that fish net there and

spread it apart and said this is six inch, you're illegally
fishing here. | nean is that right there, Darryl, do you
guys, in the four inch -- we use the four inch, what -- do
you guys use the diagonal neasurenents of it after you
spread it apart. Well, | guess | could ask Bonnie, Bonnie

m ght know t hat .

TROOPER HI LDEBRAND: Well, | know what the
regulation is and how t hey neasure nets.

MR. JAMES: Yeah.

CHAI RVAN GOOD: Pl ease cone up to the mc.

TROOPER HI LDEBRAND: |' m Trooper Darryl
Hi | debrand and | work for the Alaska State Troopers. And
yes, there is a way we neasure nets. W'Ill hang it and we
do neasure it diagonally. 1t's the hanging weight and the
net has to be wet. W'IIl pick so many nmeshes and they have
to be a certain length. The regulation read four inch
mesh, if it's anything four inch nesh it is an illegal net

and it will be seized if it's fishing.
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MR. JAMES: kay. This officer, what he
did was he just pushed it apart |like this, you know.

TROOPER HI LDEBRAND: Well, he has to grab
one corner of the mesh and let the net hang to neasure it.
You can't just grab it and spread it out.

MR JAMES: Yeah, well, that's what he did,

yeah.

TROOPER HI LDEBRAND: A four inch nesh net
is very small, it's about |ike that because you neasure it
di agonally so you're actually neasuring -- you're correct

it is measured diagonally.

MR. JAMES: Thank you. That's all | have,
t hank you.

CHAI RVAN GOOD:  Any ot her comments.
Anybody el se, Vince.

MR. MATHEWS: M. Chairman, M. Fleener's
request for sonme type of get together or whatever you want
to call that with the three Regional Councils, we're
programm ng that into the January neeting that you three
w Il caucus. And at that tinme, maybe sol utions would cone
up or whatever but that's bring progranmed in in response
to the fisheries as they stand but also in response to your
earlier training request as a joint Council.

In addition to that, though, we're trying
to negotiate with the State, and I'mjust telling you now
that we have scheduling conflicts. The Board of fish
starts, | don't know, January 4th and goes to February
10th, they neet long and drink a | ot of coffee. But the
point is, is that the staff that needs to be at Board of
Fish, you' re going to need at your neeting so we're
negotiating on that. I'mjust telling you now, | think
we'll try our best to have that happen but then realize
they're working for two bosses at the sane tine then. So
anyways, there will be opportunity fromthere. At that
time the three Councils can assess how they want to step
forward. | think it was Davey, |I'mnot sure, | think it
m ght have been Davey a while ago saying that there may
need to be additional neetings and we did have a response
on that as a case by case. So what |'msaying to you as
three Councils you can assess what you need for the future.

But anyway, | just wanted to give you an
updat e because try to respond to your requests but
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sonetinmes we have to find out the status of different

things. So anyway, January, we'll try it.

CHAI RVAN GOOD: Wl I, if there are no
further comments at this point | think we'll take a 10
m nute break. First of all, are there any comments. Ckay,

we have two so we're not going to take it yet. Wy don't
we try to wap it up here, so go ahead, cone ahead first,
Bill.

MR FLIRRIS: |I'msorry to keep com ng up
here and sl ow ng things down for you guys but when I | ook
at this particular subject of these protocols, it strikes
me that this m ght be one of the nost inportant things that
we do. And the reason that | say that is because we're
entering a new managenent regine wth the Federal interests
coming in here with the State to manage the fishery and the
gane, too. And the possibility is, | think nost people
think that what's going to happen is nore confusion as
things go on further and further down the line. But it
seens to nme that there's also the possibility to go the
ot her way, that you could have actually nore cooperation.

But under roles here and the rol es of
Federal managers -- well, first off the roles for the
public, you know, it says go to the neetings, review
preseason managenent plans and so on. | know from ny own
personal experience, it's hard enough for me, and | try to
keep informed on these issues to stay up on things, |et
alone, a lot of the people that are just fishernen that
want to go out and put their nets in, one |ady here,
Josephi ne Roberts, nmade a comment, that you need a coll ege
education to fish anynore. Wen she was a little girl you
just went out and put your gear in the water. And it's
really true.

But we're getting to this -- you know, it's
getting very conplicated. And to ne, it seens |ike under
the rol e of Federal managers, there ought to be a bullet
itemthere that says, publish newsletters to the |ocal
school s and start educating people that are going to be the
next fishernmen on the river about these issues, why things
are the way they are. And in order to talk to these kids
you're going to have to sinplify things a lot and that's
great because that's the sanme | anguage that nost of us
woul d converse in, too. Talk to these kids, have them
bring it home and say, you know, we tal ked about fish
managenent today in class, maybe a newsletter that cones
out once a quarter or sonething |like that or even once a
senester, that starts the learning curve earlier. Because
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what | see in all of these neetings, fromthe very

begi nning when | got in, there's a steep |earning curve.
And you cone in with a ot of enotion and you find out
right away that you can't do the things that you feel |ike
you shoul d do because there's all of these things to
accommodate and a | ot of people get frustrated with that.
But | think if, you know, if the Federal managers could
take it upon thenselves to spend a |little noney to publish

newsl etters that go out to the schools, that will bring it
into the households and it will generate a discussion, it
will bring nore educated people into the discussion as we

get down the line here 10 or 20 years, and then maybe we

can have real cooperation through the Feds, YRFDA and
State.

Thank you.

CHAI RMAN GOOD:  Thank you, Bill. And

t hi nk your use of the word, sinplify, should be straight
across the board in everything that is brought before this
Counci | because Federal subsistence should be as sinple and
as easy to get as it possibly could be. D d we have
sonebody el se that wanted to nake a conment ?

MR G SAM Yeah.
CHAI RVAN GOCD:  Gabe.

MR G SAM Mnty, as the |low returns of
fish keep progressing, as you know, a lot of the vill ages
are surrounded by U S. Fish and Wldlife Refuges, they're
reliance on fish is going to be less if there's no fish so
they're reliance on other big gane mammal s are going to be
nore. As you heard, you know, the Western Interior, the
noose situation, and what's going on there with the big
gane guides, and there's a lot of questions as to what's
going on there, you know, | guess ny question is, for U.s.
Fish and Wldlife, are they going to protect the
subsi stence resource also for big gane resources, you know?
Under ANI LCA, subsistence is priority one. W keep hearing
that but, you know, all the resources are going to be under
attack if there's no nore fish to fish out there.

You know, it just seenms to progress even
nore and nore, and so | was just wondering -- you know,
just sitting there and listening to all this, what's going
to happen with that?

MR MLLARD: Well, I'd have to direct that
to the wildlife managers but | would assune that they fee
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the sane about wildlife subsistence resources as we do
about the fishery resources. But you could probably direct
that to sone of the wildlife people this afternoon, that'd
be nore appropriate.

MR G SAM Wll, M. Chair, talking with
peopl e, you know, they got to feed their famlies out there
in the villages and they're going to do whatever it takes
to do that. A lot of the villages requested for early
openi ngs for noose huntings, even in those early openings
when the weather was bad, a ot of themdidn't do very
well. And you know, you heard that yesterday, people
hunting for days and days. | was fortunate to go to Huslia
to go hunting and went out with three or four famlies to
hel p them catch their nobose for the winter, you know,
unfortunately it's not like that for every famly.

Thank you, M. Chair.

CHAI RMAN GOOD: Thank you, Gabe. Just one
thing -- oh, Stan, did you have a comment ?

MR. RAY: No, | got a question. M. Chair,
there's a question | had, Mnty, | was thinking of |ast
ni ght, there was a bunch of people, we were tal king about
sonething and there's a | ot of people that believe that the
problemisn't in-river, that why these fish aren't con ng
back has nothing to do with, you know, us fishing in-river.
And if the State continues, year after year to do nothing
about the reasons why this lifestyle is just going -- is,
you know, just ending in front of us, what would be the
possibility of the Federal governnent taking over control
of those waters in the ocean where those fisheries,
hat cheries, in particular in Area M what would be the
possibility of the -- you know, we've been tal king about
this alot and it's just, you know, we never got any type
of opinion, we were at a point where now we need to know,
you know, what woul d be the possibility of sonething |ike
that taking place. Has that ever been tal ked about ?

Thank you.

MR MLLARD: M. Chair, Stan, always likes
to ask the difficult questions. | think this is something
beyond the scope of ny expertise, he's tal king about extra
territorial jurisdiction. This is sonmething that goes to
the Secretary for a decision. | think it needs probably to
be addressed. It's certainly being discussed nore
frequently but again, possibly we could get Vince to put it
on an agenda or ask the appropriate person to answer that
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because | cannot.

MR. FLEENER M. Chair, |I'd like to nake a
suggestion that Vince puts that on the next agenda and t hat
we have sone di scussion at our January neeting, if possible
-- no, not if possible, 1'd like to have discussion at our
January neeti ng.

MR. MATHEWS: Yes, M. Chairman, it's noted
to add it onto the agenda, but | believe Peggy has sone
di scussion or sone light to shed on that.

CHAI RVAN GOOD: Go ahead, Peggy, you won't
be too long, right?

M5. FOX:  No, sir. Thank you, M. Chair.
Just very briefly, we have subnmitted to the Secretary a
draft policy on how to assert extra territorial
jurisdiction. As Mnty indicated, it would be the
Secretary's decision to do that. W did lay out a policy
and a process to do that, we have not gotten a response.
It is within the realmof possibility that we woul d extend
into marine waters and agai n, into nmanagenent of conmerci al
fisheries, but there's an awmful ot of stuff that has to be
wor ked out in terns of how to do that because there's other
Federal agencies involved that we don't currently work
with. And anyway, we have laid something out, haven't
gotten a response, that policy has been shared with the
Councils at previous neetings, at |least the last two
nmeeti ngs because it has been an issue that's been obvious
to a nunber of the Councils, Kodiak/Aleutian, YK, Western
and Eastern Interior, but we haven't heard anythi ng back
and that's kind of the status. | don't know that we w ||

wi th the possible change of adm nistration between now and
January or February or March

Thank you.

CHAI RVAN GOOD:  Thank you, Peggy. | think
we'll call a break right here and then imredi ately after
the break we'll take this back up again. And you m ght
also -- we have a lot of Federal lands in Eastern Interior,
you coul d al so address what it would take for an energency
Federal opening, should we decide to do -- or if it'd

becone possi bl e.

(OFf record)
(On record)

CHAI RVAN GOOD: We're ready to begin again
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so if you'll keep it down, Mnty's ready to answer any
further questions and wap it up so we can go on to the
ot her people that have to | eave by noon. | don't see any
further questions. | think Monty was going to tell us
about special actions, the fact that we have so nuch
Federal |and here along the Yukon and tell us what that
woul d -- what woul d be involved there.

MR. M LLARD: Thank you, M. Chair. At
your |ast training session | believe everyone received
drafting special actions and acconpanyi ng news rel eases. |
guess I"'ma bit confused. W issued a nunber of speci al
actions this particul ar year, ADF&G i ssued energency
orders, our special actions essentially m m cked the
energency orders. | don't knowif you nmean if a private
i ndi vi dual or an organi zati on wanted to issue a speci al
action. If that's the case, you know, | would be the one
who would sign it.

CHAI RVAN GOOD: | guess what | was getting
at with that one is when we had, for instance, the Nel china
herd novi ng over onto the Refuge, we wanted to open a
season over there and do it under, you know an energency
order because the caribou cone in and they go out. But the
first year we tried that, we found that the bureaucratic
i nvol venent was such that the caribou were | ong gone before
we got perm ssion to even hold the hunt. So my concern
was, what kind of a process or procedure do we have, should
we find out that there are anple fish at some point com ng
up the river and this is producing a mracle here but in
the area of Fort Yukon or whatever, and we need to open it
qui ckly, can it be done and how would it be done?

MR. MATHEWS: M. Chairman, it can be done
and the way it would be done is you would either cal
Donald M ke or you would call Mnty MIlard, they both have
800 nunbers. You woul d express that you want a speci al
action. |If you didn't have it witten up they woul d
capture it as nmuch as possible and then it goes into the
process of setting that up through Monty doing action
directly. If it's a special action that goes beyond his
authority, which is noted in some that happened this
season, then it goes through the normal process that you do
with your regulatory proposals but at a rapid pace.
Basically what | think was done the last round is the Staff
commttee took up the special action and then they
supported it and imedi ately polled their board nenbers and
got -- the Federal Board nenbers and got concurrence. SO
ny menory is getting foggy here but | think we pulled it
off in 48 hours.
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M5. FOX: Very cl ose.

MR. MATHEWS: It was really rapid. Just
t hi nki ng about the phone call part of it, to pull off in 48
hours, was quite a bit. So yes, it's there. The main
thing would be to capture what you want done and share it
with the in-season manager or your coordinator. You can
wor k through the Refuge Staff, too, but they're going to --
or Park Service Staff but they're going to refer you to the
coordinator or to Monty if it's fish, correct, Mnty, is
that.....

MR. M LLARD: (Nods affirmatively)

MR. MATHEWS: So it can be, he has an 800
nunber. We've increased comruni cation capacities with cel
phones and everything else, that, yes, it can be done, it
just has to be called in and we can push it forward.

MR MLLARD: M. Chair, just a note on

maybe a bit nore pragmatic basis, | probably had 20 or 30
requests, that weren't especially | want a special action,
but I want an opening, | want additional hours, | want two-
12s as opposed to one-24, and all these things, |I think are

considered in the special actions that were already issued
this year. Trying to balance it out to be as fair an
equitable to everyone in those particular areas. So it's
going to be very difficult for an individual or an agency,
for us not to know it ahead of tinme, say, for Bonnie and |
not to know that this is already occurring because we've

al ready heard a week in advance, we think there's a |ot of
fish here and then we start going to other people in trying
to balance it all out. And then issues of special actions
fairly and equitably as we can.

CHAI RVAN GOOD: Is there any further
guesti ons.

MR. MLLARD: One last thing, M. Chair,
still needed a couple nom nees for the Novenber protocol
devel opnment, it'd be the | ast week in Novenber.

CHAl RMAN GOCOD: Coul d we have vol unt eers
her e?

MR, NI CHOLI A: Davey.
MR. FLEENER: M. Chair, | wonder if the

menbers of the CFC, if they could, since they've been
integrally involved with fisheries all along, if they could
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still be participating as nmenbers?
CHAI RVAN GOOD:  Wbul d you be willing?
MR, JAMES: Yes.

CHAl RMAN GOCOD: And Gerald was on that,
too, wasn't he?

MR. NI CHOLI A: Wat day?

MR. M LLARD: At the present tine, M.

Chair, it's the last week in Novenber. It will probably be
a two day neeting, possibly three.

MR. NI CHOLI AT Were?

MR. MLLARD:. Most likely in Anchorage.

CHAI RVAN GOOD: Can you make that?

MR NICHOLIA: [I'Il spend the whol e
Decenber in Anchorage, | guess.

CHAI RVAN GOCD: I n southern clinmate.
_ MR. NICHOLIA: Las Vegas and |'Il consider
1t.

MR. MLLARD: |'Ill pass that request on.

CHAI RVAN GOOD:  You have your peopl e.
MR. M LLARD: Thank you, M. Chair.

MR NICHOLIA: One nore thing, what's this
nmeeting going to be called?

MR MLLARD: It'Il be a protoco
devel opnent neeting. The protocol we went through, just to
clean it up, add to it, delete, basically it worked quite
well this year, overall, but there's sone clean up issues.
It mght go faster than what we think.

MR. NI CHOLIA: Two days, uh, thanks.

CHAI RVAN GOOD: W'l |l break fromfisheries
for a second and cone back. W have people that are
catching a noon flight here and I'd |ike to get the BLM
peopl e in here next, squeeze you in quick like, and we'll
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cone back to fisheries. So make a note of it Gabe.
MR G SAM | could ask Monty later.
CHAI RVAN GOOD:  Ckay.

MR. KARLEN: M. Chair, |1'mBob Karlen. |
work with Bureau of Land Managenent in Fairbanks.

M5. McSWEENY: And I'miIngrid McSweeny and
| also work for BLM

MR. KARLEN: Thanks for noving us up on the
agenda. What we'd like to do is update the Council on BLM
fisheries activities in two areas. And at the break we put
two handouts on the table, one dealing with Yukon River
sal non restoration, Congressional funding package, and then
there's a second handout dealing with Beaver Creek chinook
and sumrer chumsalnmon. [1'll go through the restoration
package and then Ingrid will talk alittle bit about what
we did this past summer on Beaver Creek.

Thi s past year, BLMreceived funds through
the hel p of YRFDA on projects related to the Yukon R ver
sal non restoration. This package cane to us in Decenber
VWhat we did then at BLMis nmet and sel ected projects that
directly related to sal non that woul d i ncrease sal non
harvest, protect habitat, maintain viable stocks, and so we
put together a project list and what |'ve handed out to you
are five projects that would be of interest to the Eastern
Council. | can go through those real briefly.

The first one is production habitat
inventory projects. The idea there was to identify
spawni ng and rearing habitat, to protect habitat, assess
contribution to overall Yukon productivity and give us an
opportunity to assess areas where we mght be able to
restore habitat. Wat we did this past year was entered
into a cooperative agreenment with YRFDA and Al aska
Departnent of Fish and Gane so no actual work took place
this past sunmmer but work will start this sumrer and for
the followng year so it's funded for two years.

The second project that we set aside noney
for out of the package was for the Yukon River chi nook
sal non radiotel enetry project which you're famliar wth,
Russ Hol der and John Eiler are running that project. They
did a pilot study this year and will be taggi ng chi nooks
next year. BLM made a contribution this year towards
putting up the necessary towers for receiving signals when
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the fish go by on the river. So we nmade a contribution to
that project.

1

2

3

4 Nunmber three, we set sone noney aside for

5 escapenent projects. Two of them one of interest to the

6 Eastern area here is on the Tozitna R ver, we just signed a
7 cooperative agreenent with the Tanana Tribal Council, and

8 next summer we hope to inplenment that project and have a

9 counter tower on the Upper Tozitna River. The Tanana

10 Tribal Council will provide sone of the |abor for that

11 project. W used al so, sone of the noney, in escapenent

12 projects to run Cear Creek counting tower and that

13 project's been going on since 1996, | believe. Cear Creek
14 being up on the Hogatza River drainage and it drains into
15 the Koyukuk River. So sone of the funds went for that

16 project also. Also included in the Cear Creek funding was
17 a cooperative interagency agreenent that was put together
18 with Biol ogical Resources Division of USGS and they're

19 going to do some snolt, chumsnolt work on Clear Creek in
20 conjunction wth our escapenent counts.

21

22 On the second page, | have Nonme Creek

23 Restoration Project. This project is projected to require
24 five or nore years to conplete. It involves continued

25 restoration of placer m ne channels on None Creek near

26 Fairbanks. This is an ongoing project being done by BLM
27 with funding fromvarious sources. The noney we use from
28 -- out of the Congressional funding package was

29 suppl enented with $75,000 of C ean Water Action Plan noney
30 that was provided to BLMin fiscal year 2000.

32 And | astly on the list, nunber five was
33 YRFDA, and a portion of the funding that we got in the
34 package went to YRFDA for public relations work.

36 |'d be happy to answer any questi ons.
37
38 MR. NI CHOLI A: Bob, this thing about

39 counting in the creek, how nuch are you guys going to
40 di sturb those eggs?

42 MR. KARLEN: BRD is going to do that work,
43 Gerald. W haven't gotten an operational plan fromthem
44 and |1'mnot sure exactly what nethodol ogi es they're going

45 to use to look at that. | can certainly find that out,

46 though, and get back with you.

47

48 MR. NICHOLIA: Well, yeah, because I'd |ike
49 to respond to that. | believe you guys shouldn't disturb

50 the eggs. Any disturbance to eggs in their natural
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envi ronment, being disturbed, before they becone snoltz or
small fry eggs, | think you'll just be killing themoff.

MR. FLEENER. M. Chair, | have a question.
Way is BLM paying for placer mne clean ups? Wy aren't
t he operators bei ng hel ped responsi ble for the clean up?

MR. KARLEN: I n nost instances when a
pl acer m ner goes out and has a plan of operation, they are
responsi ble. There are sone instances where before a
certain date or a mner's just wal ked away fromthe
situation and we're left with it, those woul d be instances
where we m ght consider using funds to actually go up and
clean up an area. You're correct, though, in that any
pl acer mning activity, they are responsible for clean up.

MR. FLEENER. M. Chair, followup, do you
guys plan on pursuing these placer mners to make t hem pay
to restore -- to pay for the clean up after the fact,
because it doesn't seemfair that you guys are having to
clean up after these people. It doesn't sound too good,

t hese people are nessing things up, they're nessing streans
up, whatever sort of stuff they're doing and they' re not

cleaning it up, it doesn't seemright for themnot to clean
up. | think my buddy over here has sonething to say.
MR. WLDE: Thank you, Craig. | think what

Bob's neglecting to tell you, these guys were closed down
by the Second Wrld War and there's nobody been in there

since. And | may be wong about that but |'ve been in that
area for quite a while, not since 1940, but.....

MR. KARLEN: | think you're referring to
Birch Creek?

MR. WLDE: | thought we was tal king about

None Creek, sorry.

MR. FLEENER. Yeah, M. Chair, I'mtalKking
about the None Creek Restoration Project here.

MR. KARLEN: | was talking in general and I
didn't realize you were tal king specifically about None
Cr eek.

MR. FLEENER: Well, | guess the question
can be general as well, why wouldn't people be held
responsi ble? | guess if they stopped mining in 1941, they
should still be held responsible if they' re wal king the

face of the Earth. It seens insane that we're letting



00177

peopl e do what they want to the environment and then wal k
away fromit and then our Federal governnment will cone and
rescue themw th no responsibility on them what soever.

M5. McSWEENY: M. Chair, if | may, in
regards to None Creek, there is one active claimstill on
None Creek. But the majority went null and void, | guess
30 or 40 years ago and it is a tributary to a sal non
spawni ng stream And the upper headwaters were pretty much
destroyed. And for the past 10 years we've put noney
towards reclaimng that area. One of the things, when we
recei ved the noney from YRFDA was we al |l ocated $20, 000
towards None Creek, that's what Bob was tal king about. But
in regards to other placer mne streans, we do the best we
can to try to get these people to clean up, but sonetines,
you know, we can only do so much and, you know, it's a sad
case but when you have soneone who goes out there and, you

know, it mght cost 30 or 40 grand to reclaimthis area and
they just don't have the noney to do it and they' Il walKk,
and so we're left with that.

Thank you.

MR. FLEENER: | got nore to say but | just

can't get ny thoughts straight. Thanks.

CHAl RMAN GOCD: But on the other hand, |'m
very gl ad sonebody is cleaning it up and nmaking it
sufficient habitat for sal non.

MR. KARLEN:. If there's no further
guestions on the funding package, Ingrid will give an
updat e on Beaver Creek project fromthis |ast summer.

CHAI RVAN GOOD: I ngrid.

M5. McSWEENY:  Okay, M. Chair, I'd like to
present to you the Beaver Creek chinook and summer chum
salnon weir. In 1996, BLMinitiated a study to nonitor the
chi nook and chum sal non used in the upper reaches of Beaver
Creek National WId River. A weir was installed in the
mai n channel of the river approximately 150 mles fromthe
nout h. Sal non were counted from m d-June to m d- August.
The weir is the only chinook and sumrer chum sal non
escapenent project operating in the Al aska portion of the
Yukon Ri ver subbasi n.

The objectives of the project. Enunerate
chi nook and chum sal non escapenent in the m ddle and upper
reaches of Beaver Creek. Docunent run timng and run
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strength for chinook and chum sal nron spawners in the creek.
Monitor the hydrol ogic conditions at the weir site and
determ ne the age, sex and size, conposition of the chinook
and chum sal non escapenent of Beaver Creek

In 1996, the BLM counted 192 chi nook and
654 chum sal non at a cost of 30 grand. And this is only
operation costs, it does not include |abor. 1In 1997, 315
chi nook were counted and 34 chumat a cost of 30 grand. In
1998, the weir washed out. In 1999 128 chi nook were
counted and 75 chum at a cost of 28,000. |In 2000, 123
chi nook were counted and 125 chum at a cost of 30,000. Two
of the chinook sal nron counted were tagged with the bl ue
spaghetti tags fromthe Yukon tagging project. To-date the
total cost of the project is approximately 140, 000.

The BLM submitted a pre-proposal to U. S.
Fish and Wldlife for Federal subsistence noney to fund the
weir for an additional two years. The project would
continue as before but with one new objective. The weir
woul d function as a tag recovery station for the ADF&G
chi nook sal non radio telenetry mark recapture project.

MR. FLEENER:. M. Chair, | have a question.
Do you happen to have any historical data on what the chum
and chi nook salnon runs were like a long tine ago?

M5. McSWEENY: Froma long tinme ago, no, we
have data fromlike the past 15 years. Not on the runs
itself but just on instances where people have seen sal non
spawning in certain areas of the river but no run counts.

MR. FLEENER. So was there any indication
at all of there being higher nunbers, a |ot higher nunbers
in the past?

MS5. McSVEENY: There is no indication of
t hat, no.

MR. FLEENER: Ckay, thanks.

MR. NI CHOLI A: Considering this Beaver

Creek weir on one creek and like a | ot of other places on
the Yukon, like we nentioned, is it possible that a | ot of
the other creeks can be contributing sal non al ong the

Eastern Interior region into the Yukon, like there's a | ot

of other creeks that could be studied or sonething |ike
t hat .

M5. McSVEENY: Yeah, and we're trying to do
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that now W don't have the -- we're just starting to get
into the sal non nonitoring program and Cl ear Creek, Beaver
Creek and now the Tozitna weir are getting us into that,
but 1'msure that there are other creeks that we could be
doi ng sal ron work on, too.

MR. KARLEN: If | may, Cerald, one other
way that we m ght be able to assess that is through the
first project that | nentioned on that |ist, the production
habitat where we'd actually get out and | ook at sone of the
streans that don't usually get |ooked at, and there may or
may not be sonme surprises as to how productive these
streans are.

MR, NICHOLIA: Wuld that be like flying
over the creeks, |ike presumably spawning tinmes?

MR. KARLEN: Yes. W haven't sat down and
witten the operational plan, but conceptually what we
would do is go out in probably starting early July, we've
got enough noney to go for about a nonth and then | ook when
the spawners are actually on -- you know, in the streans.
So we'd need to nmaximze finding sal non there.

MR. NICHOLIA: Is traditional ecol ogical
know edge going to be incorporated in your planning
process?

MR. KARLEN: We would wel cone that. What
we hope to do is probably sonetine after Chri stnas,
actually sit down and wite the operational plan on, you
know, what will be collected, when we'll collect it, where
we'll collect it, that kind of thing.

MR. FLEENER M. Chair, | see the
obj ectives of the project |listed here but what's the
ultimate hope for this project? 1Is it to just continue
docunenting that between 120 and 300 chi nook and between 30
and 600 chum are going up there or what's the ultimte
hope? Because it seens |ike a lot of effort on an ongoi ng
basis for such small nunbers. | mean | realize you nention
that the next two years is going to be to help find out
where fish are going fromthe nmouth, is that one of the end
products of this?

M5. McSWEENY:  Yeah. But one of the -- the
reason why we conducted this study is we really didn't have
any idea of how big the salnon runs were in Beaver Creek,
and we're nmandated by ANILCA in the WIld and Scenic Rivers
Act to do inventory on the fish in Beaver Creek. So U. S
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Fish and Wldlife Service and the BLM picked a site and,
you know, they thought a five year study woul d be the best
to find out how big the runs were and the strength and
timng of the runs and so we did that. So basically the

i nformati on we needed we have, okay, it's a small run. W
feel a mpjority of the spawning habitat is in the National
Recreation part of the river. The current sport bag limts
for salnon are -- for king salnon are three per day and for
chumthere's seven per day.

Three years ago the BLM constructed a three mle
road into Nome
Creek so they've increased access so there's nore people
getting to float -- it's easier to float the wild river and
we t hought, you know, we really needed to do an inventory
of sal non because we m ght even nmake a recommendation to
t he Board of Fish, you know, that we want the bag limt
reduced to maybe one per day. But since |ast sumer we've
caught two spaghetti tagged fish that's part of the Yukon
Ri ver sal non project, it was strongly recomended that we
continue the weir for two nore years. But as far as
reachi ng our objectives, we feel |ike we've nmet them

MR. FLEENER: Ckay, thank you.

MR NICHOLIA: WM. Chair, it says under
your project list, inprove habitat quality and quantity.
Is this after you guys find out that the stream nmay contain
sal non but there's so few because of the habitat quality,
you guys will be able to inprove it or restore it?

MR. KARLEN. M. Chair, which project are
we tal king about ?

MR. NICHOLIA: The study here, it says,
i nprove habitat quality and quantity.

MR. KARLEN: Ckay. That would be a
situation where, for instance, in the production habitat
inventory, if we |ook around and conme across an area where
it's been historically m ned and nobody's there now and if
it's feasible, if it seens |like the right thing to do, then
sone habitat restoration work m ght take place. | nean
that's why that's in there.

MR, N CHOLI A: Ckay, thank you.
MR JAMES: M. Chair.

CHAI RVAN GOOD: Go ahead, Davey.
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MR. JAMES: Yeah, this question goes back
inline with what Craig was tal king about. | want to thank
both you guys for seeking funds to clean up sone of this
pl acer mnings out there. But |I don't know what kind of
nmessage that will send out to mners in future years. But
| would Iike to thank you for | ooking for noney through the
Cl ean Action program Because this ties in with the issues
that we received | ast year fromour former Council nenbers
Lincoln and Calvin Tritt, when they were expressing
concerns of an airplane in the mddle of the Chandl er
River. 1It's still sitting there and they're concerned that
all the lead fromthe plane will sonme how damage the fish
that's mgrating up there, and maybe we need to get
together and try to get the other agencies, the Yukon Flats
National Wldlife and the Arctic National WIldlife Agencies
to work together in finding fundings to renove that plane
because that owner just left it there and took off of the
state.

Thank you.

CHAI RVAN GOOD: Thi s has been educati onal
too, I mght add for ne. As | heard that king sal non were
selling on the Lower Yukon at $5 a pound, | thought, wow,
that's quite a place to sell themat $5 a pound, that
sounds pretty expensive and then | | ooked at what it cost
to do the counts here, based on the nunber of sal non
counted and | said that's pretty cheap down in the nouth of
the Yukon. But, the cost, | guess, at this point aren't
sonmet hing we can | ook at on a per fish, it's the
information that's gathered that's so inportant to us, and
t hank you.

And now, Gabe, did you have sonething you
wanted to say there or were you going to wap that up with
a conversation with Monty, before we started this?

MR G SAM I'Il talk to himon the side
unl ess all you guys want to hear.

MR FLEENER:  Nope.
CHAI RVAN GOOD: That's okay.

MR G SAM Yeah, it just had to do with
the protocol, you know, but I'll talk to him

MR. FLEENER: M. Chair, | talked to a few
people fromFish and Wldlife Service about maeking a notion
for | ooking at determ ning need al ong the Yukon River and
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it sounds like they were pretty supportive of the idea so |
wote this notion up and |I'll go ahead and nmake this notion
now. To request the Fisheries Information Service Ofice
to set aside, | guess it would be FY2001 fundi ng for
contracting organi zations to determ ne subsi stence sal non
needs in every community along the Yukon River.

MR NI CHCOLI A: Second.

CHAl RMAN GOCD: The notion has been noved
and seconded. Further discussion on this. | think that
this has been a topic that we're all in support of but is

there any other comments from anybody here?

MR. FLEENER:. M. Chair, | don't know if
soneone fromthe Fish and Wldlife Service wants to comment
on the inportance of this type of a notion or not, | don't
know if it would be -- all right.

M5. FOX: Thank you, M. Chair, Peggy Fox,
Fish and Wldlife Service. Craig and | did discuss this a
little bit earlier today and | do strongly support the
notion that he has prepared and | agree, totally, that it's
a need. W certainly learned a | ot about what's going on
on the Yukon this year, obviously we have a | ot nore to
| earn, and that is an information need that hasn't -- |I'm
not sure has been put into a project proposal for the 2001
nonies, | wll go back and check that, but despite that,
whet her or not sonebody has submtted a proposal for
nonitoring funds, we can take the initiative and devel op a
project and go out and contract to have that information
gathered. | wll take that back with that in mnd and the
process has really just begun to make decisions on funding,
so it's very tinely.

Thank you.

MR. FLEENER: Questi on.

CHAI RVAN GOOD: If there is no further
di scussion, question has been called. Al those in favor
of the notion signify by saying aye.

I N UNI SON:  Aye.

CHAI RMAN GOOD:  Opposed sane sign

(No opposi ng votes)

CHAl RMAN GOOD: The notion carries. Vince,
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does that carry us now to D?

MR. MATHEWS: The only thing would be
appoi ntnent to the coordinating commttee between
Sout hcentral and Eastern Interior. Sone kind of decision
on that and then that would bring you up to D.

CHAI RVAN GOCD:  Gabe.

MR G SAM On second thought | think
would like to have it on record.

CHAI RVAN GOOD:  Can you wait until we
finish this, we're in the m ddl e of sonething here?

MR G SAM | thought you were.....

CHAI RVAN GOOD: We're going to finish this
up right here. Now, the conmttee to work with
Sout hcentral people. Ooviously |I have sonething invol ved
here as | amfromthat area, the question is whether or not
any other Council menbers would like to participate in
wor ki ng on Sout hcentral, Eastern Interior joint issues, is
t here anyone here would like to serve on this?

MR. JAMES: What's this again?

CHAIRVAN GOOD: This is a joint commttee
that woul d be conposed of two nenbers from Sout hcentral and
two nenbers from Eastern Interior who woul d work on those
overlap areas that cone before both us to perhaps resol ve
sone differences before they cone before the Councils.

MR JAMES: M. Chair, | would like to
reconmend you and Craig, since Craig' s been on this Counci
for quite a few years and he's been on other commttees
bef ore working with Southcentral.

MR. FLEENER. M. Chair, | was going to ask
first if we're going to be getting four new nenbers any
time soon, and I think it would be best if we have anot her
person fromcloser to the Southcentral area. | think they
woul d better represent our Council, if not, it wouldn't be
a problemfor ne to serve, | wouldn't mnd. But if we're
going to getting four new nenbers then, if we're going to
be getting nmenbers fromcloser to that area, | think it
woul d be a |lot better for us to have two people from down
t here.

MR. MATHEWS: Yes, you have severa
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resignations and et cetera, we can't predict that they'l
cone fromthat area, but obviously to get geographic
representation on the Council we are now weak in that area.
So it's a good chance -- it depends on when the applicants
cone in. W wll attenpt, if at all possible, to fill one
of the seats, nost likely the seat that just canme new with
one fromthe alternates but we need to work on that. So |
suppose what |'m saying, by the next neeting, the best

scenario is, if we can pull it off, is there' |l be one
ot her nmenber here. So that would be the best and the other
ones will probably go to the next nom nation process.

That woul d ki nd of conpel all of you that
if you know of people that are thinking of applying or you
think that would be good to be on the Council, to help us
get the word out so we can get a good response on
applications as far as nunbers. Because if we are | ooking
at five seats, you know, four seats, whatever the nunber
is, we need to have a | arge pool of candidates to | ook at.

MR. FLEENER. M. Chair -- go ahead.

MR NICHOLIA: M. Chair, 1'd like to, if
it would help to the Federal program 1'd like to make a
notion that at the next -- at |east one of the next four
nmenbers that's going to be new cone fromthe South -- close
to the Southcentral region so we could better support these
ki nd of deals here.

MR. FLEENER: Second.

CHAI RMAN GOOD: It has been noved and
seconded that an effort be made to find a new nenber who
woul d be | ocated relatively close to the Sout hcentral
regi on and have nore geographically in common. Further
di scussion on this.

MR. NI CHCOLI A: Question.

CHAI RMAN GOOD:  Question's been call ed.
Al'l those in favor of the notion signify by saying aye.

I N UNI SON:  Aye.
CHAI RVAN GOOD:  Opposed sanme sign
(No opposi ng votes)

CHAI RVAN GOOD: The nption passes.
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MR. FLEENER M. Chair, | wonder when we
woul d need these two people to be participating in this
coordi nated neeting here?

MR. MATHEWS: It's hard to predict. Right
now the actions -- well, it's just hard to predict, it
depends on what proposals conme in on wildlife. There is
sonme concerns on the caribou situation in the one area and
then fisheries would be the nmain one with the Copper River.
So that would be -- if that's fish, that would be a year
fromnow that you woul d need to have soneone here, so that
woul d be the normal appoi ntnent schedule. WIdlife ones,
you're taking those up at the next neeting, your next --
February, March. W have no idea what proposals have been
submtted to date. But | have gotten calls about the
caribou situation and Nat can correct ne, 13(C) | think it
i s?

CHAI RVAN GOCD: That'd be 13(B).

MR. MATHEWS: 13(B), so there may be sone
proposals there that would conme in. But the main point is
of the two and two, it's not a voting thing, this is mainly
a di al ogue, kind of consensus building. It would be best
to have two and two, but Nat's been pretty successful in
the past with negotiations with Southcentral, so | think in
the interimuntil seats are filled, it'd probably work with
Nat and Craig, if needed.

MR. FLEENER: M. Chair, | guess ny
guestion was, when do you think the earliest we would need
to meet with the Southcentral would be, would it be before
our next meeting, would it be a nonth before, two nonths
before, just a tine franme is all 1I'mlooking for?

MR. MATHEWS: Oh, you didn't want a
di ssertation?

MR. FLEENER: No, | didn't want all that.
MR. MATHEWS: Onh, darn

CHAI RMAN GOOD:  Vince, if | could make a
suggestion, when we do have our neeting in January, any
time that we have all of the groups together, that would be
a good tine to perhaps spend a couple of hours in the
evening, sonething like that, with those nmenbers and it
woul d save us noney and tine to do it that way.

MR. MATHEWS: Yeah, we could do it that way
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and then exactly what you said, it'd be one or two nonths
before, depending on the wildlife proposals.

MR. FLEENER: You still didn't answer ny
guestion, Vince, do you think -- | realize that we're going
to talk here, but are we going to be planning a neeting
wi th them before our next Council mneeting?

MR. MATHEWS: We won't know until the
proposals conme in if we need to plan a neeting.

MR. FLEENER: Ckay, that's what | wanted to

know, thank you.

CHAI RVAN GOOD:  Thank you.

MR. FLEENER. M. Chair, | guess I|I'|
participate until we find a replacenent. | think that it
still would be wise to have soneone from your area

representing the issues that are common to Eastern and
Sout hcentral .

CHAI RVAN GOOD: Wl I, 1 thank you very much
because | think it's very nice to have sonebody el se from
Eastern Interior with ne, so until such tine as you can
ki ck out the door and sneak away, thank you for being
t here.

MR. FLEENER M. Chair, 1'd like -- since
we're tal king about the inportance of having good
representation fromthe southern part of the Eastern
Interior, CGerald rem nded ne and we tal ked quite a bit
yest erday about the role that Chuck M Il er played on the
Eastern Interior, and I knowthis isn't really an
appropriate tine.

CHAI RVAN GOOD: Wy not .

MR. FLEENER: But |'d just like to put it
on the record that | thought that he did a fabul ous job and
we're going to really mss himon the Council. | think
he's been here since the beginning. | don't know what we

can do as a Council or as an organi zation to do sonething
in recognition of his years of hard work but | think

sonet hing needs to be done. But if nothing else, | just
want to make official recognition of the darn good job that
he did and his availability, even in the face of sone of
the hardshi ps that he's had over the past few years.

CHAI RMAN GOOD: Vi nce.
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MR. MATHEWS: M. Chairman, you could draft
aletter, it'd be one thing, lifetinme subscription to
neeti ng not ebooks woul d be anot her.

(Laughter)
MR. MATHEWS: Anot her thing, | have to

forewarn you is, when | checked ny voice nmail nessages and
there is a call from Chuck MIller to return, so |'m not

saying that he may be rescinding his thing but he is going
through a difficult tinme and maybe he's rethought or he may
be just calling up to deal with sonething else. | wasn't
able to call himback. So |l will convey this but you could
send a letter.

MR. FLEENER:. He wants his neeting packet.

(Laughter)

MR, MATHEWS: Well, we could send a letter,
Donal d could do that and then the programw || be sending a
|l etter also at sonme point, I don't know when that happens,

but we could do it that way.
MR. NI CHOLI A: Wat do plaques cost?
MR. MATHEWS: A pl aque?
MR. NI CHOLI A: How much does a pl ague cost?

MR. MATHEWS: Well, Jerry's not here right
now, yeah, Jerry is here, we usually send a certificate,
don't we? And Jerry goes out on the Nonme Creek and gets
sone gold and then he presses it very thin, or actually
gold lettering. Jerry's our gold person. But we usually
send a certificate. He's not doing that anynore, but that
assignment is still within the program | believe, right?

MR. BERG (Nods affirmatively)

MR. MATHEWS: Yeah, Jerry confirns that.
So he wll get a certificate and a lifetinme subscription

MR. FLEENER. M. Chair, maybe we can
forego the lifetinme subscription and put that noney towards
a plaque because | think sonmeone who's been here fromthe
begi nni ng deserves naybe a little bit nore than a
certificate and a heck of a |ot headaches than getting
neeting packet nateri al
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1 MR. MATHEWS: | think we can -- Donald can
2 pursue that. | think that can be done, but |'m kind of

3 concerned about all those mail planes not having all this
4 extra weight. GCkay, yeah, | think we can cone up with

5 sonething on that. Woever ends up being the Chair from
6 here on out may want to bring this up when you have the

7 Joint Chair's neeting because he played a significant role
8 in the Joint Chair's, they may want to do sonething. So

9 that would be sonething al so.

10

11 MR. FLEENER. M. Chair, if you guys do

12 conme up with sonething good, 1'd like you to keep in touch

13 with the Council to make sure that we're involved, that we
14 approve of what you guys are about to buy or whatever.

16 MR, MATHEWS: It's kind of out of ny hands
17 but it's on the record of how.....

18

19 MR. FLEENER:. Yeah, but we're hol ding you
20 account abl e buddy.

21

22 (Laughter)

23

24 MR. MATHEWS: | get a lot of catalogs in
25 the mail.

26

27 CHAI RVAN GOOD: Just on the other side of
28 the coin, when you do speak to Chuck, tell himl'll be

29 running out to Dot Lake to see himand give himny

30 conpl aints about the fact he wasn't here. | think lunch is
31 ready now so.....

32

33 MR. JAMES: Nat.

34

35 CHAI RVAN GOOD:  Yeah.

36

37 MR. JAMES: What about sone peopl e that

38 have to | eave early?

39

40 CHAI RVAN GOOD:  Good point. How many

41 peopl e do have deadlines right now -- well, everybody does
42 but how nmany peopl e have deadlines comng up pretty quick
43 that you need to | eave soon? OCh, get out of here. |Is

44 there anybody el se that has to present right now, as soon
45 as possible. Gabe has sone words he'd like to read into
46 the record, would you like to do that right now, Gabe?

48 MR G SAM If | could.

50 CHAI RVAN GOOD: Sure, the rest of us wll
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go ahead and eat.
(Laughter)

MR G SAM M. Chair, after thinking
about it there -- ph, | got to go, see you. | was reading
over this protocol and I don't know why | didn't catch it
in the Western Interior, maybe it takes a couple of these
nmeeting to try and catch this information. But nowhere in
the protocol do | see anything about Native organizations
bei ng involved in the protocol of this managenent. |
| ooked through it and it says nothing about Native
organi zati ons, specifically TCC or AVCP, you know, one of
the | argest regional non-profit organi zations representing
their region, but I do see YRFDA in there. And as far as |
know YRFDA does not represent TCC, although we have a | ot
of our menber villages in YRFDA, so a |ot of the protocols
that are currently working on -- for exanple, the mgratory
bird working group, the Native mgratory bird working
group, we're in the process of, you know, finally going to
| egalize spring mgratory bird hunting in the state of
Al aska, and we worked very hard in getting that agreenent.

You know, Yukon River Panel, for exanple.
You know we are an integral part in that, the Native people
in helping the U S. Fish and Wldlife, ADF&G draft up a
plan for that and the negoti ati ons.

So | don't know, maybe it was j ust
sonet hing that was accidentally left out but I think the
Nat i ve peopl e have to be represented in this protocol, and
that's all I'"mgoing to say about that.

Thank you, M. Chair.

CHAI RVAN GOOD:  Monty, did you want to
respond at all?

MR. M LLARD: Thank you, M. Chair, Mnty
MIlard, Fish and Wildlife Service. | always love to
respond to Gabe's comments. Basically | think the answer
to this is under roles, the very first line, it says
Regi onal Councils, subsistence users and other affected
public interests, review preseason managenent pl ans,
participate in nmeetings, receive relevant State and Federal
news rel eases, participate in post season reviews and
eval uations, be very appropriate for the protocol
devel opnent to include nmaybe a nenber from TCC and AVCP,
| ower river and upriver Native interests. This is nmaybe
sonet hing the RACs could recommend. We'd like to keep the
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protocol group, of course, at a manageable |evel, and |
don't know how you do that if you all ow everyone who's
interested in devel opnent.

MR. FLEENER. M. Chair, I'd like to
address this a little bit. | got kind of a bias viewpoint
on the -- yeah, Native involvenent, having spent one year
i n Canada and just about every single comnmttee that's
formed by the governnent has seats set aside for the tribe
and you can tell right off the bat that there's comm tnent
to working with the First Nation's people, especially in
the northern provinces where the popul ations of Natives are
so high. And | think this -- it may have been an
oversight, | don't know, but frequently Native people are
just seen as another user and | think that it needs to go
just beyond that a little bit and | agree with Gabe's
interest in Native people having a seat here. And | think
as quasi -soverei gn governnents, sort of co-equal with the
Federal governnent that there should be sone recognition
Especi ally when you consi der the vast nunber of Native
people that will be involved in any decisions nmade here. |
think there should be sone involvenent and | don't know if
our statements here are enough to get something like this
done or if something needs to be put in the formof a
notion. But | think that basically | agree with Gabe that
there needs to be sone | arge organizational invol venent
wi th Native people.

CHAI RVAN GOOD:  Don.

MR. RIVARD: Thank you, M. Chair. Don
Rivard, U S. Fish and WIldlife Service. The Yukon
protocol is part of a bigger interimagreenent with the
U S Fish and Wlidlife Service and ot her Federal agencies
and the Al aska Departnent of Fish and Gane and it's one of
the agenda itens, and | thought naybe this would be the
time to talk about it a little bit. [It's under Tab D, and
it's the interimnmenorandum of agreenment. This m ght help
clarify this a little bit, how this was devel oped, sort of
in the mddle of Tab D. | apologize for the pagination, it
didn't continue through sone of these tabs.

CHAI RVAN GOOD:  Ckay, Don, just renenber,
the food is sitting behind us here.

MR. RIVARD: Ckay, I'll make it quick.
This is the interimnmenorandum of agreenent between the
Federal agencies and the Al aska Departnent of Fish and
Gane, Al aska Board of Fisheries and the Al aska Board of
Ganme that are dealing with the subsistence program and at
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sonme point you can take the tinme to read it. But if you

| ook on Page 4 of that agreenent, it says scope for

i ndi vi dual protocols. WlIl, as far as | know I think the
Yukon protocol for the year 2000 was the only protocol
that's been devel oped so far under this interim MOA  And
so that's how that was devel oped and so it's between --
agai n, between the Federal agencies and the State of Al aska
that are the managing fisheries and wildlife.

Thank you.

MR, FLEENER: M. Chair, |I'd just like to
make a statenent here. It says on the first page of this
agreenent that interimnenorandum of agreenment for the Fish
and Wldlife Service basically and the Al aska Departnent of
Fish and Gane, this just goes to show you exactly what |'m
tal ki ng about, that we have |left out tribes once again. |
know things are different here in the U S than they are in
Canada, but the Federal governnent has the trust
responsibility that it continues to gloss over, especially
in light of language in ANILCA, and | don't |ike that very
much. | think there should certainly be nore triba
i nvol venent, tribal recognition

CHAl RMAN GOCD: Vi nce.

MR. MATHEWS: M. Chairman, this was
di scussed at length at the January neeting, if you
remenber, there was a |ot of testinony on tribal signators
to this and not tribal signators to the interim nmenorandum
of agreenent. And it appeared to be that there was feeling
anong the Regional Councils that the Regional Council are
tribal representatives and that there wasn't a need for
signatory. The other thing is, is | want to point out on
top of Page 3, one of the guiding principles on the top of
3 is nunber 5 and it says insure this is the guiding
princi ple of the agreenent, insure exchange of fishery and
wildlife informati on between the signatories, subsistence
users, Alaska Native groups including the Al aska Native
tribes, non-profits, et cetera, et cetera. so it is in the
guiding principles of the interimagreenent which is
between -- well, | forgot. The Federal governnent for |ack
of a better termand the State of Al aska.

MR. FLEENER M. Chair, that's -- thanks
Vince. That's good and all that but it still |eaves out
t he fundanental principle of being a signatory on sonething
like this instead of being soneone who is only -- | can't
think of the word now, but someone who is only advi sed of
how things are going to be carried out. And | think there
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shoul d be invol venrent on the signatory |level not just on
the advisory level. It goes back to the idea of
cooperati ve nanagenent again, you know, you nmanage, we
cooperate and that's what | see going on here.

MR. MATHEWS: M. Chairman, M. Fl eener,
you do have an avenue, not on the interim nmenorandum of
agreenent but you do with the protocol, since your two

representatives here will be involved in a review of that
and assisting with drafting the next protocol on the Yukon
River to have it noted your concerns in there. 1 don't

know if it will end up in there but you do have two people
going to that in Novenber

MR. FLEENER. M. Chair, one other thing
that 1'd like to point out is that there may have been
di scussion that there are Native people on these Councils
but these Councils do not represent Native people we
represent subsistence users and according to the | aws that
we wor k under, those subsistence users are not isolated to

Native people so we can't say that we -- | nmean we can't
officially say that this Board is going to represent Native
people. | nmean whether or not we do, by the fact that we

have Native representation is beside the point.
Thank you.
CHAl RMAN GOOD: Go ahead, Gabe.

MR G SAM M. Chair, Craig already
explained it. The Regional Advisory Comrttees does not
represent TCC as a whole, as a political entity. Only the
presi dent of our organi zation has that power to give
anot her person that authority. And an interimis fine,
what Vince said, nunber 5, but it does not state that in
t he Yukon River Drainage Subsistence Fisheries Managenent

Protocol, it is nowhere in there that it says that, that
there's a clear distinction that there is Native
organi zations involved in this plan. And that's still ny

mai N concern

MR JAMES: M. Chairman. |'d like to put
alittle bit nore discussion on this. | think |ast January
we had a really long discussion on this as you renenber, it
was three -- | think there was three Regional Councils had

a vote on that and we inserted the word tribal and from

then until now they took the word tribal out and we never
got no answer why they took that out. One of the answers
they took the tribal out and they put it in the back here.
Here we go again, agencies not recognizing the governnent
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to governnment relationship there again. O course the
tribes, it is governnent, as stated, and the State of

Al aska recogni zed that [ast nonth. So I think we really
shoul d put that back in the front there and start working
because the three Regional Councils voted on that and they
passed it |ast year.

Here we go again, putting us back, you
know, as a token on the back of the page again. Because
the Al aska Departnent of Fish and Ganme, Al aska Board of
Fi sheries, Al aska Board of Ganes, you know, the Al aska
Board of Ganes are really not a governnent, so we should --
you know, they're not a governnent, the state of Alaska is
t he governnent, and we should put the tribes in there as
equal s as stated in Congress, start recognizing them

CHAI RVAN GOOD:  Thank you, Davey. Gerald.

MR. NICHOLIA: Yeah, M. Chair, I'd like to
entertain a notion that this interimagreenent shows nore
recognition to like tribal governnents, tribal entities, so
if you guys are going to be managi ng subsi stence resources
in our area, | want nore recognition for the triba
entities that do nanage these, so | nmake a notion that
there be nore -- sonething that says nore concrete, doesn't
have to be signatory, but nore concrete that would invol ve
tribal governnments in our area.

MR. FLEENER: "Il second that M. Chair.

CHAl RMAN GOOD: It has been npbved and
seconded that we increase the role of tribal governnents;
is that correct, GCeral d?

MR NI CHOLI A:  Yeah.

CHAI RVAN GOOD: Ckay. |In whatever capacity
possible, is there any further discussion.

MR. FLEENER. Yes, M. Chair. The only
difference that I would have fromwhat CGerald just said, is

| think that the tribes need to be signatories. Now, the
only problemis that this -- | think this is for the entire
Yukon River; is that correct -- nobody's nodding.

MR RIVARD: This is statew de.

MR. FLEENER St at ew de.

MR R VARD: So there could be other
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1
2
3 MR. FLEENER. So that would be the

4 conplicated part of it, is do we put down 200 and sone odd
5 tribes on here so the -- an issue would be to determ ning
6 how we go about having tribal involvenent.

7

8

9

CHAI RVAN GOOD: As a comment at this point,
| really notice that sonmebody is m ssing here and | wonder
10 if we could find out why and see if Ida H | debrand m ght be
11 at our next neeting? Usually in a case like this, she is
12 very hel pful.

14 MR. MATHEWS: No, she's schedul ed for

15 anot her neeting and we can convey to her that you wi sh she
16 were here but she's one representative. The other thing
17 is, | think whatever happens with the notion is that |I'm
18 drawing a blank in ny infornati on data base here that this
19 was discussed extensively, tribal in and out of the MOA
20 and I'mjust drawing a blank here so it m ght be best that
21 that be investigated in addition.

22

23 CHAI RMAN GOOD:  Ger al d.

24

25 MR. NICHOLIA: Yeah, M. Chair, since

26 there's a tribal organization called Al aska Intertriba
27 Council that represents alnost all tribes in Al aska,

28 recommend that -- | amend this notion that you guys get
29 them-- their tribal chairman, be a signatory on this

30 thing.

31

32 MR. FLEENER: Yeah, | would go along with

33 that so the notion would just read that Al TC woul d be the
34 signatory.

36 CHAI RVAN GOOD: The nover and the second
37 have anmended their notion and they're in agreenent, there
38 is no objection.

39 The notion's on the floor as amended.

40

41 MR. FLEENER: Questi on.

42

43 CHAI RVAN GOOD: Hearing no further

44 di scussion and seeing no indication of any further

45 di scussion. All those in favor of the notion signify by
46 sayi ng aye.

48 I N UNI SON:  Aye.

50 CHAI RVAN GOOD:  Opposed sane sign
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(No opposi ng votes)

CHAI RVAN GOOD: The notion carries. |
think it's time to eat, and thank you agai n Tanana for
t aki ng such good care of us.

(OFf record)
(On record)

CHAI RVAN GOOD:  We'l |l reconvene the
neeting. W' Ill nove now to Vince.

MR. MATHEWS: Yes. Let's see, before |lunch
we finished up on the protocol, did we not, and the only
thing we have remaining is -- well, we have a | ot of things
remai ning but the thing that we need to probably start off
with right now woul d be discussion on the training,
fisheries training, Phase IIl, if that seens to be the
appropriate place. Above that is Yukon Ri ver Regional
Counci | January resolutions. That was just basically a
rem nder that one of your Council nenbers, M. Fleener,
requested that representatives fromthe Yukon River
Councils attend the North Pacific Fisheries Managenent
Council neeting. It was a request, we didn't' know when
they were neeting and then we found out that they were
nmeeting in a couple of days. So we rushed through that and
M. Fleener went and M. Stickman for Western Interior and
| don't know if Fleener wants to share what happened there
but the main thing on the resolutions is, is that M cky
Stickman of Western Interior presented the three
resolutions to the North Pacific Fisheries. This is the
resolution on hatcheries, intercept fisheries delay and |
can't renenber the third one. But anyways, they're in your
book.

MR. FLEENER: M. Chairman, yeah, M cky and
| went down to basically present these three resolutions
and what we thought should be done as far as nmanagi ng the
fisheries out in the ocean, which North Pacific Fisheries
Managenment -- what is it, commttee, council, organization,
what ever they're called, is responsible for nanagi ng and
M cky got up and presented the resolutions and he tal ked a

little bit about the plight of fishing in his area and

things that had -- what they m ssed out on in his neck of
t he woods, and then | spoke nore about the dismal fishing
conditions up in the Eastern Interior. | nentioned that |

t hought they should try to inpose extrenely strict

regul ations as far as bycatch and that they should Iimt
comercial catch. And | actually thought that |I would get
junped pretty hard because that's basically what their
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whol e exi stence is about, is about commercial fishing. And
they were actually very receptive, very respectful and they
were very appreciative that people fromthe Interior
actually went to their neeting. And | don't know if they
were talking first time ever or just the first time in a
long tine, but the Chairman said it was the first time --
and another guy said that it was the first tine that people
had -- fromthe Interior had spoken on these issues and
that they were inportant to their considerations. And so |
think that it was a good trip, | think it was worthwhil e,
and if we have issues like this in the future that we want
themto address, | think that it would be a valuable trip

for us to go on again.
CHAIRVAN GOOD: I'd li ke to thank you for
going, Craig. It's very inportant to humani ze an i ssue and

bring personalities into a problemso that they can see
that they're really dealing with people here.

VR MATHEWS: If there's no nore di scussion

on that then we would go into the training, E as in
Evansville on the agenda, if that's okay M. Chair.

CHAI RMAN GOOD: Pl ease.

MR. MATHEWS: We've tal ked about this at
various tines throughout the day so this will go pretty
qui ck. You already know there'll be a four day training
session, | believe it is, in Anchorage, and that one

session will be dealing wwth the fisheries nonitoring
projects. There's a list in your book, the |ast page of
Tab D that has this sanme thing and I'Il quickly go over,
but mainly what we want to get across fromyou is any

i nputs, suggestions, ideas of howto do this training
session that's comng up in January. So basically the
training session will |look and review draft fisheries
studies plans. W've already tal ked about that. There'l
be a session on in-season managenent. There'll be a

di scussion point of topic on the status of Wstern Al aska
sal non runs. Fisheries assessnent nethods. Devel oping
fisheries studies proposals. Again, that goes back to kind
of nunmber one. And then fishery regulatory process.

You' ve already said you wanted to have caucus with your --
the full coordinating fisheries commttee for the Yukon,
and you've already indicated that you want to have a
neeting wwth the three councils.

That's pretty much it. This is a
conbi nati on of your request fromyour February neeting in
Fai rbanks wth Western Interior that you wanted a training
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session before you took up any proposals. In dialogue with
your Chair we weren't able to pull that off because
fisheries staff are managi ng during August and then trying
to look at it for Novenber, fisheries staff were not
avai l abl e due to other conmtnents of post-season and Board
of Fisheries activities as an exanple. So it was deci ded
to offer to the Chairs to have this coupled with January,
both Chuck MIler and Ron Sam agreed to that. So this
training will incorporate your request on training how

10 fisheries managenent happens on the Yukon and for the

11 Western Interior, the Yukon and Kuskokw m

©CoOo~NOOUThWNE

13 So that's all | have on training. |If you
14 have any suggestions on the training that's com ng up we
15 can tal k about themnow or if you want to individually

16 contact Donald on it, | amon the commttee that's putting
17 the training session together so Donald will feed it to nme
18 and I'lIl work with it as the commttee, one of the

19 committee people that are designing this training.

21 CHAI RVAN GOOD:  Under nunber 2 there, it
22 says Yukon, Kuskokw m and Kodi ak/ Al euti ans, what is that
23 referring to?

25 MR. MATHEWS: M. Chairman, if you

26 renmenber, in Anchorage, there was a request that

27 representatives of the Kodiak/ Al euti ans be invol ved when
28 there's discussions on the Yukon that m ght affect them
29 This was just there to reaffirmthat you guys agree that
30 representatives could be present at Council neetings where
31 you discuss actions that may inpact their fisheries.

33 CHAI RVAN GOOD:  Well, 1'm just wondering
34 why Western Interior wasn't |isted.

35

36 MR. MATHEWS: M. Chairman, that was

37 basically an oversight on nmy part. | nean they're

38 obviously in there. |It's just an oversight on ny part.

39 When you do two agendas, one for Eastern and one for
40 Western, sonetinmes the global replace doesn't work. But
41 it's just to get an affirmation fromyou that you' re nore

42 than -- that you'll allow representatives, they' re wel cone
43 from Kodi ak/ Al eutians to listen in.

44

45 CHAI RMAN GOOD: Go ahead.

46

47 MR, NICHOLIA: 1'mkind of |eery about

48 inviting Kodi ak/ Al eutians. W're trying to protect,
49 through these three RACs, YK, Western and Eastern, we're
50 trying to protect those resources for the subsistence needs
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of these people in this region, these three regions. And
it seens like to me with ny experience with fisheries is
that what we say nay be used against us by them |[|'ve seen
a lot of that and I'mkind of |eery about inviting themto
our neetings where they can influence one of the three RACs
to disband fromthis Yukon River-wi de conmmttee we got
going here. | don't want that coordinating commttee to
have to go through so nmuch turnoil all the tine. Wy

i ncl ude nore di sruption now when they could just find out

t hrough you guys what we are doi ng?

MR. MATHEWS: M. Chairman, let nme nmake it
clear that this training in January, all 10 Regi ona
Councils wll be there. So the agenda that's in front of
you |isting Kodi ak/ Al euti ans was drafted before that was
going to be -- wasn't known to nme that this 10 was going to
go on. But your point is, is that, you have reservations
that when the three Councils or an individual Council takes
action, that you have hestitency -- an action that may
i npact the fisheries in the Kodiak/ Al eutians, that you have
concerns about the representatives of Kodi ak/ Al euti ans
listening in; is that.....

MR. NI CHOLI A: Wat they' re doing out there
i npacts our fishery here.

CHAI RVAN GOOD: Are there any other
commrent s.

(Pause)

MR. MATHEWS: Ckay. |I'msorry to
interrupt, with all the nmeetings that we have, | ama

menber of the commttee but | wasn't able to make the
nmeeting | ast week and |I've just been inforned that the
commttee was | ooking at having, if Council nenbers want

to, make presentations on topics of interest, right, Jerry?

MR. BERG (Nods affirmatively)

MR. MATHEWS: So sorry | wasn't aware of
this earlier to get you up to speed onit. But if you do
have interests in nmaking presentations at the training,
you're welconme to do that. And I think as this evol ves,
we' || probably be coordinating and contacting the Chair on
suggestions on the agenda, et cetera. This is a chance for
t he whol e Council to give a thought on how t hey want the
training, what's in the training, howit should go and then
what's init.
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CHAI RMVAN GOOD:  One comment, back to Cerald
here, that he's got a valid point and perhaps what we m ght
consider is in the scheduling of the neeting, perhaps we
m ght want to have the three Councils neet together first
and then face the fourth Council together, as a suggestion
for an alternative. Because | think it would be good to
face themand tell themwhat the problens are and neet them
as people, as real people.

MR. MATHEWS: M. Chairman, and to show
respect to Western Interior, they' re requesting a full day
separate and | don't think that's going to happen but they
are requesting a full separate day of training because they
expressed concern that the training wll not focus on the
Yukon or Kuskokwim | hesitate to bring that up to you
because | don't think it will really get approved and |
t hi nk we can accommodate their need, but | think I wanted
to share with you, because it echoes what you' re saying, is
that, the three Councils at sone point during this training
want to be able to discuss anongst thenselves their
fisheries and we'll need to accommpdate that within the
schedul e or add a day or whatever. And what you're also
saying is, is during that session, that you woul d rather
not have Kodi ak/ Al euti ans representatives present.

CHAIRVAN GOOD: O at |east that they would
attend | ater once we've had our conference.

MR. MATHEWS: Ckay. | think we got that.
Jerry, is there anything else fromthe neeting?

MR. BERG (Nods negatively)

MR. MATHEWS: It's just, everything's
flying around the office so I'"'mglad he inforned of ne of
it. | just haven't had tinme to find out what happened at
the first planning neeting for the training.

CHAl RMAN GOCOD: What's our next item
Vi nce?

MR. MATHEWS: The next item brings us out
of the fish situation into an issue that you' ve dealt with
over three or four years, three that | know of. This is
dealing with C&T use for Unit 13(C) and Unit 11. This is
concerni ng bl ack bear, brown bear and goat. It's a request
for reconsideration, that's where sonmeone puts in a request
to the Board saying we'd |ike you to reconsi der your recent
deci si on based on these reasons, and then the Board goes
yes, we'll reconsider it or no. And the Board did approve
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to reconsider it so that nmeans it cones before the Counci
for you to look at and see if you would like to reconsider
your recomendati on.

CHAl RMAN GOCOD: Now our reconmmendation this

last tinme, as | recall, was to defer to Southcentral
MR. MATHEWS: | believe you' re correct on
that but CGeorge is comng up and will get it correct, but

" m al nost positive that you did defer to Southcentral on
all those proposals. But since it's being reconsidered and
since it affects current C&Ts that you have, or potentially
could affect, that's why it's back before you.

CHAI RVAN GOOD: Go ahead, George.

MR. SHERROD: Thank you, M. Chair. 1In

summary, basically the Slana issue you did defer to the
Sout hcentral Council, the Southcentral Council chose to
deny C&T to the community of Slana. |If you renmenber Sl ana

is split by the unit boundary river on one side, is part of
the community on the other side is the other part.

Reconsi deration was granted and the Board will only grant
it if there is new evidence basically that wasn't brought
forward at the tine the proposal was issued. M.Mgvad
clainmed that the letter had not been adequately -- the

| etter that he had received fromthe Board stating that it
had been adm ni strative error, had not been adequate and so
reconsi deration was granted. 1In consultation with the
solicitor's office, the Board was advised that it was
probably not a good policy to split conmunities that have
separate C&Ts for communities. And communities being not
only the geographic essence of the community, the buil dings
and their structures, but also the question of soci al
comunities because in nmany parts of Al aska we don't have
boundaries around the entire social comunities.

So the Board's action was to go ahead and
unit Slana, treat it as one community. Issue the old Slana
portion, which is in Unit 11 -- no 13(C), excuse ne, the
same C&Ts as for in Unit 11, and do the same for the Unit
11 communities, grant themthe sane C&T as the Unit 13(C
community had, therefore, treating themas one conmunity
and giving them C&T.

The question before you is whether you
concur, | guess, with the Board adopting this as a fornal
policy that, in fact, you do not split communities. Your
past actions have basically led to this concurrence. You
do have communities, Nenana, for exanple, is split within
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two different GVMUs and you have taken action, one at a tine
totry to bring these things in unison. Potentially Delta
m ght be another area where you have people that live
across the Delta River, which is not maybe part of the
geographic community but certainly part of the social
comunity. So there are potentially a few communities in
this region that would be affected by this policy down the
road. So before you now is whether or not you concur with
the Board establishing a nore formal policy that you do not
treat segnents of a community despairingly in terns of C&T
det erm nati ons.

CHAI RVAN GOOD:  As | recall in deferring,
we were running a little short on tine. A situation not
different in any way fromwhere we are now and so we
deferred to Southcentral. But | have to say that in
general , our policy has been generally to be inclusive, not
to exclude people, but to bring themin.

So ot her Council nenber conmments.

MR. FLEENER: Yeah, M. Chair, | agree with
that. 1'mnot sure what formof a -- what sort of a notion
we woul d make but to be nore inclusive and not to split the
comunity is what | think would be appropriate. Wuld that
be a notion to adopt the reconsideration, is that.....

MR. SHERROD: | think what woul d be best
woul d be a notion to adopt the Board's -- or support the
Board's position that formally recognizes the fact that
comunities are not to be split in terns of C&T
determ nati ons.

MR. FLEENER. M. Chair, that's exactly
what | said.

MR. NI CHOLI A: Second.

CHAI RMAN GOOD: It's been noved and
seconded that this Council wll support the Board's
position on the reconsideration. |Is there any discussion
on the matter.

MR. FLEENER: Questi on.

MR, NI CHOLI A: Question.

CHAI RMAN GOOD:  Question has been call ed.

| see no indication of further discussion on this issue.
Those in favor please signify by saying aye.



00202

©CoOo~NOOUThWNE

N UNI SON:  Aye.

CHAI RVAN GOOD: Those opposed sane sign.
(No opposi ng votes)

CHAI RVAN GOOD: The nption passes.

MR. MATHEWS: Okay, M. Chairman, that
brings us up into what you normally have done in the fal
neeti ngs where you | ooked at what happened, what's your
scorecard with the Federal Subsistence Board on wildlife
proposals fromlast year and then you | ook at potenti al
proposal s that you would like to wite or hear about for
the next season. So if you look in your file that I
provi ded you, there's a listing of all the proposals that
you took up last tine. And if Donald could pass out this,
what |'m addressing here is sone of you may renenber,
al ways tal k about the 805(c) letter. For those that are
new to this and those that want to understand this better,
basically the Federal Subsistence Board can reject your
recommendati on, Regi onal Council recommendation if it
vi ol ates recogni zed principals of wildlife conservation, if
it's not based on substantial evidence or if it's
detrinmental to subsistence. If it rejects your
recommendation it needs to explain why it rejected your
reconmendation and that's usually done in the formof a
|l etter that's being passed out, it's called 805(c). The
| etter that's being handed out is summarized in that other
itemthat | talked to you about in your thing.

So basically, you took up 15 proposals | ast
February. You had alignnent between your reconmendation
and Board action on eight of them You had divergence.
You didn't agree, your reconmendati on was not adopted by
the Board for one and you had no action. Wat | should
have put down there is you deferred action on five of them
and then there's one that it's not clear if there's
al i gnment or not.

So the ones that are aligned, | don't think
we need to spend time on, it's where you diverged. You
di verged on Proposal 60. That was to deal with nopose in
Unit 25(D) west. It was to increase the nunber of permts
for a bull and cow season and establish a comrunity-based
nobose nmanagenent program  You supported with nodification
the proposal and the nodification to delete reference to
the State Tier Il hunt. The Federal Subsistence Board
passed the Staff recomrendation to have 60 bull npose quota
and -- which would result in increase of Federal permts to
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60, 25 for Stevens Village, 25 for Beaver and 10 for Birch
Creek, and deferral on tribal managenent until a jointly
devel oped nobose nanagenent plan is conpleted. | consider
that a diversion because they didn't adopt the cow part of
your recomendati on.

Ckay, the other one that's questionabl e,
hope | can find here real quick, is Proposal -- oh, yes,
how could | forget, and that's Proposal 20 and that's on
Page 2 there, summarized. It's to elimnate the
requi renent to have evidence of sex attached. You
supported with nodification. | apologize, | don't renenber
what nodification -- oh, you had the nodification to dea
with nmeat on the head. [1'd have to pull it from another
section. And there was a joint one with Western Interior.
The Federal Subsistence Board passed this nodified by
Sout hcentral Regional Council to be for Units 11 and 13,
where the hunter may possess either sufficient portions of
the external sex organs still attached to the portion of
the carcass or the head with or without antlers attached to
indicate the sex of the harvested noose. So | didn't know
if that was alignnment or not so | put question mark.

So the 805 letter is taken fromthis chart.
"Il stop there and see if there's any questions. |'m not
ignoring the other proposals where there was alignnment or
not but I think in reference to tinme it mght be best to
not go over each of those.

(Pause)

MR. MATHEWS:. If there's no questions,
that's fine. But for the audience here, this is a very
powerful that AN LCA placed wthin Title VIII1, and that's
why | went through the | engthy explanation on

recommendations and their status within the Board. Most of
the Council nmenbers on here know that very well, that
that's.....

CHAI RMAN GOOD:  Vince, while we may not
necessarily agree with what they have done, they have at
| east provided us with the logic and the rationale. W
understand what they did. | think overall our scorecard
does | ook pretty good here.

MR. MATHEWS: COkay, M. Chairman, that
brings us up to the second portion of the wildlife issues.
This one is kind of hard to define so this one you kind of
roll up your sleeves and see what cones forth. This is
where, if you know of issues, if you know of potential
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proposals or if you know of ones that have been subnmtted,
that you may want to di scuss them

1

2

3

4 And then | believe Pete's got sone -- over
5 the years we've done alignnments, alignnents where the

6 State's season may be nore liberal in length or harvest or
7 sonething. It doesn't mean you have to go with these, it's
8 jJust the Staff has |ooked at it to make it |ess confusing.
9 | always renenber Philip Titus with his two canoes, one for
10 the reg books and one for his gear, so this is in |light of

11 his concern in the past. So with that, 1'Il stop and see
12 if -- how you want to proceed or if you know of other

13 proposals that you may want to have Staff assist with

14 writing.

15

16 CHAI RVAN GOOD:  Vince, why don't we take

17 five mnutes here to allowus to look it over.

19 (O f record)

20 (On record)

21

22 CHAIRVAN GOOD: I'd i ke to reconvene and
23 call the neeting back to order here. 1In the nmeantine it

24 has been called to ny attention that we have a coupl e of

25 alignnment things that we need in Unit 12 with both npose
26 and lynx. Now, if there are other things that people note,
27 they need to | et us know.

29 MR. MATHEWS: M. Chairman, Greg McC ellan
30 of Yukon Flats Refuge has a proposal he'd like to share
31 with the Council at sone point. And then that's all the
32 ones that | know of besides the ones we just handed out.

34 CHAI RMAN GOOD:  Ckay, we'll see if we can
35 handle ours first unless -- is he under an inpending

36 airplane here or.....

37

38 MR. McCLELLAN:  No, |I'm not.

39

40 CHAI RVAN GOOD:  Okay.

41

42 MR. MATHEWS: No, he's not.

43

44 CHAI RVAN GOOD: Ckay, we'll continue right
45 now and get hima little |ater.

46

47 MR. FLEENER. M. Chairman, | have one

48 regulation that I would like to be aligned. There's a
49 State brown bear season in the remainder of 25 for
50 Septenber 1 to May 31st and there's no Federal season for
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the remainder of Unit 25, and I'd |ike to see those
aligned. And if you need anynore clarification |I can
answer questions.

CHAI RVAN GOOD: Go ahead, Pete. Pete, you
did get ny comments on the noose and |ynx for Unit 127

MR. DeMATTEQ Yes, M. Chair. If |
understand correctly you want the Federal regs aligned for

noose and lynx in Unit 12 with the State. In Unit 12,
whi ch part of 12, just for the record, for the noose?
CHAIRMAN GOOD:  I'Il ask for a little
assi stance here, |1'lIl get the big guy up here.
MR, SCHULZ: Robert Schulz, Tetlin National
Wldlife Refuge. | believe it's for the renainder of Unit
12, that includes Refuge lands. | believe also the Board

shoul d probably | ook at 20(E) because | believe that the
nobose season there is going to be the sane and for the wild
and scenic river corridor there. | don't believe either
one of them has a npbose population that will sustain a

| onger hunting season than what the State is proposing.

Thank you.

CHAI RVAN GOOD: |Is there any other comments
here fromthe Council. GCkay, we have G eg McCOellan that
he wi shes to present, go ahead, G eg.

MR. McCLELLAN:. Yes, thank you, M. Chair.
My nanme is Geg McClellan with Yukon Flats National
Wldlife Refuge. | just wanted to give a quick heads up
that the Refuge is putting in a proposal to change the C&T
determ nation for noose in 25(B) West fromthe three --
frombeing a resident of one of the three villages, Stevens
Village, Beaver and Birch Creek to residents -- to just
residents of the subunit.

If I can quickly read fromny draft
proposal why the regul ation should be nade. There's at
| east one resident of subunit 25(B) west who lives on his
Native allotnent and is not a resident of Beaver, Birch
Creek or Stevens Village. The current regul ations which
require that an individual be a resident of one of these
three villages to get a Federal registration permt prevent
this individual and any other residents of the area who do
not reside in one of the three villages fromlegally
hunti ng noose on Refuge | ands surrounding his allotnent.
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And we've sent copies of the draft proposal
to Council nenber Fl eener and Davey Janes and al so to the
three village chiefs of Beaver, Stevens Village and Birch
Creek and then to ADF&G and so it will be before you at
the winter neeting. But | just wanted to give you a heads
up that we were putting it in.

CHAI RMAN GOOD: Thank you, Greg. Does
anybody have anything else? It would seemthen that we'l]l
be dealing with the Fortymle caribou as well and since
that will be a proposal that we're going to be working on,
| think this mght be the best -- go ahead, Pete.

MR. DeMATTEG M. Chair, at this tinme |
think it would be nore efficient to get sonme of the easier
ones out of the way and | eave that for last. Get the bal
rolling so to speak

CHAI RVAN GOOD:  Ckay, what do you got?

MR. DeMATTEG  That handout | gave you is
t he ongoi ng request by the Council to have Staff nonitor
where the State regul ati ons beconme nore liberal than the
Federal regul ati ons because of Board of Gane actions. |It's
divided into two parts, actually. The first page is not
season and bag limt changes but actually it's definitions,
regul atory definitions.

Currently in the Federal regul atory
definitions, lack definitions for the three terns, bait,
dr ai nage and salvage. And if you | ook at the second half
of the page there it says, existing State regul ations.
Those are the three State definitions for those three
terms. Do you wish to see a proposal put forth that woul d
adopt those three regulatory definitions into the Federal
regs?

CHAI RVAN GOOD:  Yes, | think we woul d,
especially with the concerns that we've had about sal vage
of nmeat. If we don't have them on our own Federal |ands, |
can't believe we didn't have it defined. Thank you, Pete.

MR. DeMATTEG  And the second part is, if |
heard correctly yesterday, sonebody wanted the term
ai rborne qualified and by regulation, there's a definition
for aircraft in the Federal regul ations but not for
ai rbor ne.

MR. FLEENER. M. Chair, that's correct. |
mentioned it yesterday and | think there was quite a bit of
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di scussion fromthis neeting and a neeting just before this
one where there was concern that it wasn't defined enough
in the regulations to determ ne whether or not being in a
hot air balloon or whatever was considered as being --
flying or airborne or whatever. So we want to make sure
that that's defined well enough and I'mnot sure howit's
defined or not.

CHAl RMAN GOCD: A comment here. | don't
really understand why helicopters woul d be excl uded as
aircraft.

MR. DeMATTEQ Well, | sure don't either
M. Chair.

MR. SHERRQOD: | can answer that, M. Chair.

There are regul ations prohibiting the use of aircraft for
all forms of hunting and trapping and, therefore, it's
dropped fromthese regulations that all ow the use of
aircraft to nove fromreg -- fromairport to airport,
schedul ed flights and so on, but helicopters, use of

hel i copters in hunting and trapping, there's a general
provision against it so it's dropped, but then dealt with
| ater on in the regul ations.

CHAI RVAN GOOD: And George, you are saying
that is in our regulations, right?

MR. SHERROD: That is correct.
CHAI RVAN GOOD:  Ckay.

MR. FLEENER. M. Chair, there's a
definition for aircraft here, but do the actual regul ations
say aircraft or airborne when we're dealing with
transporting people or getting fromplace to pl ace,
transporti ng ganme?

MR. SHERROD: The termis airborne and
that's why, | think, you're right we need the definition.
And as far as the other definitions, these are words that
are used in other prohibitions or -- so they need to be
al so defined, but, yeah, it's airborne in the regul ations
and we | ack a definition for airborne [sic], and we can
check ot her Federal regulations or conme up with one that
woul d be suitable.

MR. FLEENER:  Thank you.

MR. DeMATTEG Shall | continue, M. Chair?
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CHAl RMAN GOCD: Pl ease.

MR. DeMATTEGQ On the second page of your
handout is existing Federal regulation for the area
description for the Fairbanks Managenent Area. The second
hal f of the page is the existing State regulation for the
sane description for the Fairbanks Managenment Area. |'m
not quite sure howthey differ. As you can see there's a
lot to swallow there but they are different. | may call on
George once again, if I may, since he attended the Board of
Ganme neeting, he may have sone insight.

MR. SHERROD: Yes, M. Chair, the Board of
Ganme expanded the Fairbanks Managenent Area and there are
Federal |ands now within that area. So just for sake of
clarity and keeping the books simlar we thought it would
be a good idea to add that definition. The prohibitions in
t he Fairbanks Managenent Area would not apply to the
Federal qualified hunters but at |east they would know
where they're at.

MR. FLEENER: M. Chair, it seens |like then
if the State has expanded their definition why haven't we

just followed suit with the sane wordi ng because it seens
like we're missing at |east 30 words in the top definition
her e.

MR, SHERROD: That's what we're trying to
do right now.

MR. FLEENER. Ckay, good.

MR. DeMATTEQ M. Chair, the third page of
t he handout deals with caribou in Unit 20(F). | have a
very crude hand-drawn map that hopefully will assist us
with this.

The red outline is roughly the outline of
Unit 20(F). As you can see, the blue is the major rivers,
Tozitna on the left and the Yukon bisects the subunit right
in half and then to the south is the Tanana. Also the
bl ack I'ine that conmes down fromthe right there is the
Dal ton H ghway. |If you see the purple outlines there, that
is all the Federal lands in the subunit. On the Tozitna
Ri ver there's two BLMjurisdiction |ands there in the
headwat er areas and on the top of the subunit on both sides
of the Dalton H ghway, you see the Dalton H ghway
managenent corridor managed by the BLM and just south of
t he Yukon and right of the Dalton H ghway there's the
little finger of the Yukon Flats National WIldlife Refuge
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in there. But that is all the Federal |ands within the
subuni t.

At the top of the page you see existing
Federal regulations. 1In the Federal regulations, the area
descriptions are basically divided into three sections.
The Tozitna River and then the second one is this area
south of the Yukon River and then the remai nder of 20(F).
The Board of Gane changed the State regul ations back in
March and essentially they differ sonewhat from ours and
that is Unit 20(F) north of the river is August 10th to
March 31st. If you |look at the map again, over on the
Tozitna River, the regulations for the Tozi, which again is
north of the Yukon River is August 10th through Septenber
30th and there's anot her season, Novenber 26th through
Decenber 10th and March 1st through March 15th. The new
St at e season goes August 10th straight through to March
31st so, therefore, it is nore liberal

But that would al so cover over the Dalton
H ghway Managenment Corridor. That current season i s August
10t h through Septenber 30th. The State season for there,
the new State season woul d be August 10th straight through
to March 31st, again.

And then south of the Yukon River and east
of the highway, the Federal regulation is Decenber 1st to
the 31st, the State season is August 10th through Septenber
20th and then there's anot her season, Novenber 1st through
March 31st. So there you have again, the State season is
di fferent and sonmewhat nore |i beral

Then the State also has a regulation for
south of the Yukon River and west of the Dalton H ghway. |
didn't add that sinply because there's no Federal |ands in
this area what soever.

So do you wish to see a proposal go forth
to the Federal Board reflecting these changes?

CHAI RVAN GOOD: I'mcertain that we want to
see a proposal go forth that gives us every advantage that
the State currently has.

MR. DeMATTEG So noted. On the next page,
this is for caribou, Unit 25. The Federal regul ations
currently use the Steese Hi ghway as sort of a divider
between the two regulatory areas. The first area is that
portion north and west of the Steese Hi ghway. The other
areas, Unit 25(C), that portion south and east of the
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St eese Hi ghway. The State changed their regul atory
description of the area sinply because the Fortymle

Cari bou Herd is now expandi ng, and | ast year, | believe at
this time, there was a nunber of the Fortymle Caribou that
par ked t hensel ves very close to the range of the Steese
White Mountain Herd and | believe that herd is about 2,000
animals or possibly less. So we do -- less than 2, 000.

The current harvest quota for that herd is
30 animals per year. So you can bet we don't want to flirt
with disaster and that is if there were a nunber of
Fortymle animals in that area and with the nuch nore
| i beral harvest allocations that are about to take place
next year, certainly we need a buffer in between. So the
State elected to go with a new boundary, north of the
St eese Hi ghway and that is west of the east bank of the
mai nstem of the Preacher Creek to its confluence with the
Anmerican Creek and then west to the east bank to the
Anerican Creek and essentially this just w dens the
sout hern description to the north.

I f you | ook on Page 144 of the Federal
regul ati ons, from Page 144, you see Unit 25(C) and you see
the Steese H ghway at the bottom of the page. To the north
of the highway there's -- | guess it's Gol denrod Feder al
| and which is BLM and to the south, again, you see nore
Federal |ands. You see the Preacher Creek right above the
word Steese National Conservation area. Essentially that
area fromthe highway up to Preacher Creek is now part of
the southern description. And that basically puts a good
buffer in between the Fortymle Herd and the Steese Wite
Mount ain Herd shoul d they occur very close to each other
when both seasons are open. This is probably a necessary
change that should go forward in Federal regul ations as
wel | .

The second part is the remai nder of 25(C)
which is everything else, that'd be the area south Preacher
Creek and also to the east, would be the remi nder of
subunit 25(C). The State regulation for that is August 10
t hrough Septenber 30th and Decenber 1 through 28th, and you
noti ce under that | added Novenber 15th through February
28th foll owi ng your directions where the Federal regs are
nore liberal. So | assune you'd rather retain that in the
W nter season rather than what the State has. But again,
Staff feels it would be a good neasure to adopt the State
regul ations to provide a good safe conservati on neasure for
the Steese White Muntain Herd.

CHAI RVAN GOOD: | think we concur.
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MR. WLDE: The Federal will have to put
their owmn permts out because the State doesn't send the
permts up there until the 1st of Decenber. There was a
ticket -- your licensee won't issue themuntil the 1st.

CHAI RVAN GOOD: Actually as a coment
think we're going to have to have separate permts for

cari bou anyway at this point because | think -- |I'm
antici pati ng some changes that will require a separate
Federal permt instead of a conbined State and Federal.

MR. DeMATTEGQ | guess |I'll add at this
point that at this point if you wish we can put these
proposal s forward and then an analysis will be witten and
then you' Il have a chance to review themin February.

Bet ween now and then those fine points can be worked out.

CHAl RMAN GOOD:  That woul d be fine.

MR. DeMATTEQ  The | ast one deals with the
Fortymle Caribou Herd and it's the remaining three pages
of your handout. You see the existing Federal regul ations
on the first page. The current Federal regul ations deal
with a 150 bull harvest cap which has been in place for the
past five years as part of the recovery plan for the
Fortymle Herd. That will sunset this regulatory year and
next year the State has nore |iberal harvest quotas in
pl ace. But they go into effect August of 2001.

On the next page which is this last two
pages of your handout, you'll see the new State
regul ations, again that will go into effect next August,
and it's divvied up by subunits 20(b), 20(D), 20(E), 20(E)
remai nder and Unit 25(C) remai nder.

CHAI RVAN GOOD: Now, everything that has
gone before this has been handl ed, you'll be taking the
direction of the Council on them we don't need a notion on
everything that's conme before?

MR, MATHEWS: Well, | think it would be
easier if there's agreenent by consensus that you went with
t hose proposal s under your signature so we have it on the
record or you can do a formal notion. You know, it's just
that right now the record appears to be that you're in
concurrence but it would be best to nake it clear on the
record that you are and that can be by consensus or by
not i on.

CHAI RVAN GOQOD: "Il ask for a consensus,
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is there any objection fromthe other nenbers of the
Counci | ?

I N UNI SON:  ( Noddi ng)

CHAl RMAN GOOD: We have official consensus.
Vi nce.

MR. MATHEWS: | don't want to break away
fromthis but we do have a person that has to | eave on a
pl ane that has a potential proposal. | don't know how much
time this Fortymle -- it's going to take awhile so it
m ght be best to take up -- he's kind of a quiet gentlenan,
he's really fanmous with dogs, that he wants to tal k about
the sale of bear parts. And so it mght be good to take it
up because you're going to want to concentrate on
Fortymle. So naybe Gabe would like to talk about his
potential proposal on bear parts.

CHAI RVAN GOOD:  If you said, Gabe, you sure
got the wong quiet person.

(Laught er)
MR G SAM | wll try to be quiet.
(Laught er)

MR G SAM M. Chair, back in March there
was a petition to the Board of Gane by Sel ena Al exander for
the sale of bear parts for arts and crafts and it was
presented by NARF, Native Anmerican R ghts Fund. She had
Heat her Kendall MIller there with her. And you know, it
just cane right out of the blue and when we got wind of it,
| quickly had to scranble to get sone kind of consensus
from our organi zati on where we stand on it. And so what
cane out of that is the Board of Gane put a working group
together to take a look at this and tal k about it.

So the working group that was put together
was M ke Fleagle, Chair of the working group, Joe Maddy as
a furbuyer, Dan Reed, Dave Anderson, Benedict Jones, Dr.
Fred Dean and Trooper Todd Sharp and nyself. And we
di scussed it, we went round and round for at |east two or
three hours on this issue. You know | was initially there
because -- | wasn't there representing Tanana Chiefs, | was
there representing the Kuskokwi m Ri ver interests because of
your cultural practice up there of hunting bears for our
subsi stence needs. | guess in a sense it's a highly
prai sed animal in our culture up there. 1It's used for
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primarily subsistence foods, we don't sell any parts of the
bear. Right now as | speak, our people, you know, are
going out hunting in the dens right now and it's a practice
that's been going on for as long as | can renenber, you
know. And so | went there with the frame of mnd to

di scuss our cultural practices.

There's a clear division within TCC itself
of the Yukon Flats people and what they do in terns of
hunting bears and what the Koyukuk Ri ver people do. And
al so we had a neeting with the elders board and there's a
division there also. So we're not quite sure what we're
going to do with this. TCC does not have a fornmal position
on this but through this Board of Ganme worki ng group
neeting we had, it was all opposed except for M. Fleagle,
Maddy, those were the only two that opposed -- | nean
supported the sale of bear parts. And one of the reasons
was, the sale of gall bladders. You know, they had this
| ong docunentation of Utah selling gall bladders for |ike
$1. 25 a pound but whereas, you know, we have other reports
of it going from2,000 to $3,000 for a gall bladder, even
nore so for grizzlies.

So if sonmething's to be presented before
this Council or before the Board of Page, the feeling is to
put a price tag, you know, on this animl and part it out
like cars is going to have a really detrinmental effect on
the resource. | nean they already sell antlers, you know.
But other than that, | just think that I think should be
taken into serious consideration.

" mjust |ooking through ny notes here
trying to figure out, you know, we all voted -- you know,

it was voted down not to sell bear parts, anyway, and M ke
Chai rman Fl eagle was going to come up with witten conments
of our nmeeting. That's pretty much all | have on that
right now. |If there's any questions I'I|l be nore than

happy to answer them

MR. FLEENER: M. Chair, | don't have a
gquestion right off the bat but 1'd like to ask Gabe to stay
just for a nonent just in case there are. But |'ve got
sonme comments for what |'ve been hearing in our area and
Gabe and | have tal ked about this a little bit and it's
going to create sonme controversy because there's -- | don't
know if it's cultural difference or just a difference of
opinion, but there's certainly differences all up and down
the river as to how we should handl e the sale of bear
parts.
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In our area there's been quite a bit of
di scussion as to getting involved in selling bear parts
especially with the increasing bear popul ation, at |east
what's seen as increasing bear popul ati on and people are
interested in using this as another source of incone.

And as far as the sale of parts go,
tal ked to a couple of fur houses or people in the fur

houses in Canada, | can't renmenber their names now, | w sh
| could, but it's been legal to sell, | think black bear
parts, | don't think brown bear parts, but it's been |egal

to sell black bear parts there for quite a while, and they
say that really you don't get much for all of the parts of
the bear. Skins go for about 30 bucks or you can get a
little bit nore with real good hides and the rest of the
parts really don't sell for nuch so there's not a huge
market for it. | don't know where they're selling the
parts that they get, | don't know where the auction houses
are selling themat but according to the guys that | talked
toin two fur houses, the Western Canadi an Fur Auction and
another one in Ontario, | can't renenber the nane of it
either, but they said that they -- for one bl ack bear, you
woul dn't rmake nore than $200, there would just be no way.
And the parts just don't sell that well. And so as far as
the differences in gall bladder prices, | don't know how --
| don't know where the big nunbers have cone from | don't
know where any of the nunbers have conme frombut it would
take an awmful lot. Even if it was $3,000 a pound, | think
that's what you said, right, about there?

MR G SAM M. Chair, $3,000 a gall
bl adder.

MR. FLEENER:. Oh, a gall bl adder.
MR G SAM Yeah.

MR. FLEENER: Yeah, | knew that -- at one
time | heard that they were selling it per pound and the
price | heard was pretty high but | didn't see any evidence
of that. But if it was per pound it takes a |ot of dried
gal |l bl adder to nake a pound. But regardless it's going to
be a controversial issue but I just wanted to acknow edge
Gabe's concerns but also nention that there are other
interests in some other areas and if there were going to be
regul ations as far as selling bear parts, that if there are
areas that don't want bear parts sold, maybe those areas
can be left out. And Gabe al so pointed out that he didn't
want to see a great influx of additional hunters if this is
going to be another opportunity to nmake sonme noney, that he
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didn't want to see it as an additional influx of outside
hunters into his area taking an animal that's prized and |
can certainly agree with that as well.

Those are just ny comments, thanks.

CHAI RVAN GOOD:  And we had this discussion,
it seens to ne before in the past and it's always resulted
in controversy. There's also been a point made that in
t hose areas where we have big bear problens this m ght be
an incentive for people to go out and hunt them But |
don't know, we don't have a proposal before us and | don't
know t hat anybody is going to submt one on this so | guess
we're safe for the noment, unless you submt one.

MR. NICHOLIA: Yeah, M. Chair, | don't
believe in selling any parts of the bear nyself because it

just goes against what | was raised up, the culture | was
raised up in. If anybody else on this Board believes
otherwise, | believe this Board is going to have to be

controversial on it, too.

MR. JAMES: M. Chairman, this kind of
| eads into spiritual and religion belief fromone triba
group to another, going to a different regi on and anot her
group there. Especially when we have a hi gh popul ati on of
bears in our area that's killing 85 percent of our npose
calves in the first -- in the springtine. You know, we
have a big problemup there and we want to get our npose
popul ati on back up there. | heard a few people have been
-- they don't sell parts but that's -- | see people wal ki ng
around with bear claws, wth eagle claws, you know, and
that's -- that's just like selling and showi ng of f aninals.
| don't believe in worshiping animls, you know, that --

when you're getting into spiritual and religion beliefs,
you know.

Vell, that's ny own opinion there and |
think we got to be careful, you know, of one area people,
how t hey respect animals -- we should respect that but when

we're crossing the line into religion and spiritual belief,
you're into a different realm And our managenent issue
right here is Yukon Flats have to bring their nopose
popul ati on back up, you know, and we're now into the
Western ways, | guess. Sone of those people just trying to
make a living, you know, a dollar, five dollars or $10.

But comes down to it, you know, even too, you don't sel

your bear claws or your teeth but you still wear it, that's
still showing off the aninmal. And so it's really a touchy
situation there.
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Goi ng back to this working group, you know,
you got a furbuyer on there, you know, you got people that,
you know, you're going to get your opinions fromothers,
you know, nore |like that, just even one side of the opinion
on that there and maybe you shoul d have got sonebody from

the Yukon Flats area -- up there selling that stuff, you
know, see what they have to say. | don't know ki nd of
spread it out, | guess. | don't know how you guys

col | ected your individuals.
Thank you.
MR G SAM M. Chairnman.
CHAI RVAN GOCD: Go ahead, Gabe.
MR G SAM M. Chairnman, when they
organi zed this working group, they did ask an individual if

she would like to be on this working group to present her
side of the case but according to her attorneys she chose

not to. And Joe Maddy, you know, sells art, Native
artworks and stuff and a strong proponent for this, so is
M. Fleagle. | had a hard tine trying to poll the
different regions on this, you know, trying to get a better
perspective on what we -- | didn't want to disrespect any
culture and their practices but at the sane tinme in ny own
cultural upbringing, |I could not deny that. And so | had

to basically sit dowmm with, you know, our president and
because he being from Fort Yukon, you know, if it conmes to
a head, we may have to have a teleconference with the
regionwide, in our region to discuss this matter. It's
such a great inportance for the people on the Koyukuk River
that we're willing to go to great lengths to -- | keep
saying, we're, because you know to fight for what's
rightfully our way of life. And different regions have
different cultures and we respect that. But also at the
sanme tinme, you know, the sale of bear parts may open the
door to a lot of things. |'ve never seen a bear gal

bl adder, you know, but fromwhat | understand it's a pretty
accessible to get to it and there could be questions of
want on waste down the road. |If there's a problemup in the
Flats with too many bears, you know, | think it's ADF&Gs

responsibility to take a good | ook at that. But you know
to put a price tag on it, | don't think is the answer.
There was -- fromthe Danakanaga's poi nt of

view, we nmet with Danakanaga for a good hour and a half to
discuss this and it was a very touchy situation. The

di scussi on qui ckly surrounded, well, that's your practice
and, you know, we didn't want to get into -- | didn't want
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to get in between the elders and have them on ny case. So

that's how disruptive it is, so wth that said, unless this
Board is going to do anything about it, you know, |'mjust

here to provide the information.

MR. FLEENER: M. Chair, | have a question.
You said that Selena and the | awers brought sone sort of a
proposal forward, was that a State proposal but we don't
have one, a Federal proposal, is that the case?

MR G SAM M. Chair, it was a petition
to the Board of Gane through the NARF attorney. It's not a
proposal yet. But you know, through Dave Anderson's

research on this, there's no question that there was Native
arts and crafts nade of bear claws, you know, there's no
question about that. In our region | asked around about it
and in the old days they used to hunt bears in the dens

W th spears, not just black bears but grizzlies. 1It's

sonething to conme across a grizzly when you' re hunting

bl ack bears in dens because you're hunting along the sane
time the grizzlies are hunting. And when we conme across a
grizzly kill out in the wods we're out of there, we're
gone. W don't hang around and see what's going to happen
next because they're around sonmewhere. There's just a big
pile of |leaves and they pretty nuch stake that out as
theirs. And if you' re not out of there, you know, it's
your problem But that's how we respect them so nmuch but
we do hunt themif we could get themout in the open.

And once we get one we do all the practices
of cutting the eyes out because we believe the animal is
still watching you. |If you ever caught a bear, you'd see
the eyes are still open so it's still watching you and you

better be very respectful of what you do when you're
skinning it and stuff. And you just don't throwit in the
sl eigh and take off, you have tea (ph) and cone back the
next day to pick it up. You know after the season of
hunti ng bears are over, the nmen, that has bear back bones,
they go out in the woods sonmewhere and have, what we call a
bear party, no wonen are allowed, it's just nmen and young
men and young boys and go out and listen to stories of the
-- that's the only tine they talk of what they did when
they're hunting. 1It's not to brag but to educate the young
boys of what not to do while you' re out hunting because
it's the practice. You're trained when you're small. |
still remenber the first time | crawled into a den, your
heart's just poundi ng and, you know, your hands are shaking
and it's really something to go into a dark cave with just
a flashlight and a gun and you hear the breathing in the
cave.
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So that's sonething that, you know, may go
away sone day because it's not being passed down, and then
who knows maybe there may be a sal e on bear parts then.

But until then we're going to have to protect that way of
life.

Thank you, M. Chair.

CHAI RVAN GOOD: Thank you, Gabe. And thank
you for the heads up on what m ght becone an issue for us.
Ri ght now we have not hi ng, we have no proposals or nothing
on the horizon that we know of and we'll just have to wait
and see what happens.

Thank you.

Ckay, | think we're ready to do Fortymle
now. Wiy don't we bring Craig Gardner up here and he'l
give us a report on it first. He's been waiting and so
anxious to do this anyway. D d you have an update to give
us first, at all, Pete?

MR. DeMATTEG Not really an update like
M. Gardner has, but | was just going to introduce, that
the Federal regulation that's currently in the books for
the Fortymle Caribou Herd is going to sunset after this
regul ator year. So you need to actually do sonething, put
forward sone proposal for new regulation, be it, adopt the

State's or whatever. You may want to listen to M.
Gardner's presentation first.

CHAI RVAN GOOD:  Thank you, Pete.

MR. GARDNER: |I'm Craig Gardner, the area
bi ol ogi st in Tok, Fish and Gane. Kind of pronpt ne as we
go al ong what you guys need and want, |'m going to kind of
wing it. | guess it's always good to start with the

success and | think the Fortymle Herd is one of the real
shining lights of caribou herds in the Interior. \Were al
the rest of the caribou herds are declining, the Fortymle
Herd is increasing and actually quite rapidly. Qur census
this summer was 34, 600, another six percent increase over
what it was the year before but there's no doubt that it
actually increased nore than that. The herd is just
getting harder to count. And one of the reasons why is
because it's getting to be nore successful. The herd is
just getting a |l ot nore spread out.

You know, one of the goals of the whole
plan was to start having people fromall over the Interior
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to start seeing Fortymle caribou, and that's starting to
happen. | think Pay Saylor was here | ast year talking
about caribou in Healy Lake, there's probably 20,000

cari bou now | ooking over Delta. They're getting a |lot nore
around the central area and across the west side of the

St eese and even Fairbanks is starting to see them There
was reports of both caribou on Chena Hot Springs Road this
fall. So the herd's starting to kind of expand at the
seens and we're going to start seeing Fortym |l e Caribou,
you know, who knows maybe in Fort Yukon.

But anyway, so it's been a real success and
since we started the program you know, it's gone from
21,000 now up to 35,000 and basically it's grown probably
anywhere fromfive to 10 percent a year

The harvest plan was kind of presented to
you | ast year and we took it in front of the Gane Board
| ast spring just because of the way the Gane Board operates
now, it's on a two year cycle by region. And so for us to
| i beralize seasons next year we had to kind of go off a
year before it happened. Now, | see that Pete handed out
pretty nuch what the State changed. And probably -- sone
of the questions when | first got here to kind of explain
it for the record is that when you | ook at the State up to
quotas for each one of the three areas, that's -- if you
add it up, | think it's like 1,800 caribou. And | think a
| ot of people think that next year's quota is actually
going to be around 800, 850, well, that's correct. Next
year's quota will be 850 but what | did when | actually
wrote that proposal for the Gane Board and the reason why
it was adopted in that manner was so we didn't have to cone
back every year with a proposal, you know, to increase the
guota. And so what that nunber is reflecting is actually
what we expect the herd to do over the next five years.
You know, if it continues on the growh pace that it's
starting to show, we can keep increasing that quota on an
annual basis and by the tinme year four or five cones
around, we'll actually be seeing quotas over 1,800 caribou
on an annual basis. So that's where it cones from

Now, the nmanagenent plan that was actually
endorsed by the Board of Gane, actually has the five year
schedule in it. You know, next year's 850, | think the
year after that is closer to 1,100, 1,200, the year after
that is 1,400, so it just basically has increnmental growh
and it's based on heard growth. So if there's alittle
confusion in how the proposal is witten that's where it
cane fromand it's just mainly that we didn't have to keep
bot hering the Councils and the Commttees with a proposal
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Okay, | guess the main changes in the State
proposal that, you know, | guess Pete gave it to you, but
just to highlight the real changes, is that it's different
than what the State and Federal regs were this year is now
the quota went from 150 to 850. | nean that's what it wll
be next year, 850 cari bou.

The State hunt and the Federal hunt, this
year, it was divided into three areas and that's going to
remai n. The boundaries of the three areas changed, it was

changed a little bit, it's to kind of reflect traditional
harvest and take. And |like during the 150 cari bou days,
we're still going to break it out between wi nter and fal
seasons and 25 percent will still be allocated to the

wi nter and 75 percent to the fall.
Yes.

MR. FLEENER. M. Chair, the thing that's
nost confusing about how this is laid out for us is that it
doesn't say 850, and I'mwondering, if this is going to go
into the reg book exactly like this, it's going to confuse
t housands of people who are potentially going to want to
hunt this herd. They're going to see 20(B) 300, 20(D) 300,
20(E) 300, 20(E) rermi nder 900, 25(C) 600, they're going to
see these nunbers and say, boy, that's a |ot of caribou,
this is where I'"'mgoing to hunt. They're not going to see
850 divided up into three sections or are they? Do you
have a copy of this?

MR. GARDNER: Yeah, yeah, | do.
MR FLEENER  Ckay.

MR GARDNER: |I'mtrying to think if in the
actual regul ations book, is the quota actually listed in
the regul ati on book that people see or does it just give
the bag limt and the season date?

MR. DeMATTEG M. Chair, we did for the
Federal regs, | can't picture the State's in ny head. But
right nowit's 150 and it specifically states will not
exceed 850, but that's what we've done in the past.

MR. FLEENER Yes, M. Chair, but this
thing right here says new State reg will go into effect
August 2001 and if this is what it's going to say August
2001, it's still going to be confusing to the hunter Q
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publi c.
CHAI RVAN GOOD: Go ahead, Terry.

MR. HAYNES: M. Chairnman, Terry Haynes,
Department of Fish and Gane. The State regul ati on bookl et
typically doesn't include all of that detail. It would be
the up to nunber of permts and so forth, usually appears
only in the registration hunt permt supplenent so that if
hunters are interested in a registration permt hunt, they

need to pick up that supplenent and then they' Il see the
details about how many permits are available for that year.
MR. FLEENER. Ckay, M. Chair, so it wll
be simlar to other registration hunts, it will be put out
inthe little newspaper and then they'll -- okay, | got it.

CHAI RVAN GO0OD: Go ahead, Craig.

MR. GARDNER: Ckay. Then the other changes
-- and one nore thing, that's a good question Craig, and
Terry says it goes into the registration suppl enent but
then to keep confusion down, the registration suppl enent,
of course, gives us a lot nore flexibility of what |anguage
we put in there. And if you look in there it explains the
up to language that it based on herd growth and based on
the master plan, you know, so hopefully hunters aren't |ed
astray on that.

Ckay, the other changes that were nade is
it's always been a one bull caribou bag for a long tineg,
you know, not just the last five years but probably the
| ast 10 or 12 years and now it's been changed to one
caribou for across the herd' s range. But to ensure that
harvest is not going to stop the growth rate of the herd,
there's going to be a quota based on nunber of cows, and
that kind of cane fromthe Central and fromthe Eagle
Advi sory Commttees. You know, there's a |lot of concern on
cow take. And so we're actually going to have a quota on
cows, and so if they hit above -- well, 25 percent of the
guot a becones cows we're going to actually nmake it a bul
only season

Ckay, now, there's one thing that the State
did that I think is not sonething anything the Federal
Subsi stence Board has to deal with but | think it's
sonet hi ng the Regional Council needs to hear because it's
going to protect the subsistence user. The big concern
had in Unit 20(E) in particular is that the nopose
popul ation is real |low density. Now, what's going to
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happen when we add 3, 000 possible caribou hunters into
20(E) and they see a bull noose. | nean let's face it,
everybody's a nobose hunter, you know, so | had a |ot of
concern on incidental take of npbose. And so what we did on
the State hunt -- well, we did two things but the nmain
thing that's going to help the subsistence user is that
we're going to change -- for every hunter that cones in
Unit 20(E) -- well, a majority of 20(E), they're going to
have to choose are they going to hunt noose or are they
going to hunt caribou, they can't hunt both at once. It
doesn't preclude you from going back and hunting the other
one. But it says when you go into the field you can only
be carrying one permt, either nobose or caribou. Now, what
that's going to do for the local resident is basically you
got, you know, between August 10th and Septenber 30th to
hunt cari bou and you got between, you know a 15 day npose
season so you can do both. Now, if you're traveling to the
area froma |long distance, you only have one hunt and now
you're going to have to choose. And so it's going to
benefit the local user in both the nobose and cari bou.

So anyway, that's one of the things that
the Board did last spring on the State side.

| think that pretty much explains the
actual State changes. The way the quota's were divided
between the three areas were based on traditional harvest
and traditional, not neaning hundreds and hundreds of
years, but traditional back to say the last tine the herd
was | arge, back fromthe '60s on. And what we | ooked at,
pretty nmuch where the herd was taken on the C-side, Central
range and that's how we subdivided the quota, you know,
fromthe whole -- the parts.

But that's how we are on the State and if
there's any questions on that. Yeah.

MR. JAMES: Yeah, | have one here. How
will the Pogo mine affect your herd?

MR. GARDNER: That's a great question
Actually the Pogo mne, in and of itself, isn't probably
going to have nuch inpact, it's on kind of the far western
sout hern border right now and -- and basically it's a
pretty small confined area. Now, the herd doesn't w nter
inthere, but initself, it's probably not going to nake
that |arge of an inpact. |If there's going to be an inpact
fromthe Pogo mne it's not going to be -- | don't think
fromthat particular project. | think what can happen, you
know, they're applying now for an all year road and in
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itself the one road' s not going to probably make nuch
difference to the herd. | nean you can nmanage harvest from
a road, | nean we've proven it all over the state. But

what it could be if all of a sudden all these other clains
start showi ng econom c feasibility because now there's
access into there and all of a sudden we start seeing what,
| guess, the devel opers would call it spaghetti of road,
well, then we mght start seeing a larger inpact, if once
the herd starts expanding and you start having a | ot nore
transport. That's the inpact | can see down the road.

MR. JAMES: Another issue on inpact on
t hose cari bou, do you notice any inpact on the mlitary
training, exercises they have down there?

MR. GARDNER: Well, there's been a couple
of things that have been done the | ast couple of years that
| think has really mnimzed that. W' ve been doing --
since we're out there during calving and post-calving on a
daily basis, what we've been doing is we fly, then we put
the | ocations of the herd on a web site. And what the
mlitary has agreed to do is that they pull this off a web
site and then when they have their pilot neeting prior to
their exercises that day, they actually have a briefing and
what we do is we identify the concentration areas of the
herd. And what they would do is actually then plan their
exerci ses away fromthose points. And we were out there
and actually the last -- well, especially |ast sumer,
actually they should be commended, they stayed out of
t here.

CHAI RVAN GOOD: Al ong those lines, though,
if the caribou do continue in their reclamation of their
hi storic range and they do nove across the R chardson
H ghway south towards the Al aska range, the route would
| ead themright across the current Fort G eely bonbing
range, which crossing it w thout bonbers can be dangerous
but if you happen to have a bonbing run at the sane tine
woul d end all of our great hopes. And so you nay be
needing to talk to them about that, too.

MR. GARDNER: Point well taken

CHAI RVAN GOOD:  Any ot her comments. o
ahead.

MR. WLDE: You were tal king about a npose
or caribou only for 20, would you do the same thing for
25(C) ?
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MR. GARDNER:. Well, | asked Don Young first

about that, you know, he's the area biologist that deals
nore with you. And I think, and again, | think the Central
Advi sory Comm ttee should be watching this fairly closely,
and also this Council, is the Fortymle Herd, at |east, the
past X nunber of years and who wants to keep predicting a
cari bou herd, but if you kind of |ooked at even the '60s --
'50s and ' 60s use of the Steese H ghway area and then this
| ast three or four of years, the herd' s over there in
August. And that's kind of the concentration period and
then they kind of start drifting to the east after that,
and so the kind of idea we had is that let's watch it this
first year and because what will happen is nost of the
caribou hunting will be pre-noose hunting and then you'l
have the separation just because of how the herd noves.
Now, if that changes, as the herd gets |larger and you start
seeing a |l ot nore caribou staying in the Steese country and
the highlands there, | nean it's great habitat, then, yeah,
you m ght have to consider it.

MR. WLDE: How are you going to -- are you
going to put a check station at Tetlin or sonething?

MR. GARDNER: Oh, for the harvest?

MR. WLDE: For the traffic going in -- so
woul d they declare what they're going to hunt?

MR. GARDNER. Well, we were actually going
to keep it as a registration permt the first two years of
this liberalized harvest. And so we've kind of designed a
permt already that will be designed, you know, and they're
going to have to cone into the office or we're going to
have a coupl e other places where they can get them so that
the hunters aren't being totally, you know, Kkind of
inhibited by this. But they're going to have to cone in
and they're going to have to say right then, noose or
cari bou and then we're going to wite the caribou tag
nunber on the back of their license just like it was a
regul ar caribou tag and then we snap that nobose one right
off. | nmean they won't even be carrying a noose permt.

MR. FLEENER. M. Chair, so you'l
confiscate their nobose harvest ticket if they've got one,
is that what you're saying?

MR. GARDNER: 20 will have its own npose
harvest ticket.

MR. FLEENER  Ckay.
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MR. GARDNER: So they can still have a
green one, you know, if they want to go hunt 13 or wherever
el se.

MR. FLEENER. Ckay.

CHAI RVAN GOOD: Craig, | think we discussed

this a bit here and |I indicated several things. W have to
wite a proposal, just to give you a little information, it
wll come out like the State systemand we'll be actually
dealing with whatever the proposal is as a Council at our
spring meeting. Now, | think | indicated to you that there
were sonme things that | personally would like to see this

Council would have to decide on those. Wuld you like to
gi ve your reactions?

MR. GARDNER: Well, you know, |'m always,
you know, not shy to give ny reactions | guess. But naybe
for everybody's benefit why don't you kind of just put your
i deas out first and see ne junp.

CHAI RVAN GOOD: Ckay, let's just take them
one at atime. First | want to keep this hunt just as
sinple as possible. | would Iike to have the geographic
area defined and have a nunber set for the hunt and have a
permt system-- Federal permt available for the rural
subsi stence hunters.

MR. GARDNER: That's a good one to start
with. And | agree with that. | think sinplicity is best.
And actually | thought it was real interesting you said
that you envisioned a separate permt as a sinpler or a
better system ['ll argue nore from-- and Kevin Fox is
here, he was actually nice enough to give out permts for
us at the Eagle store fromEagle and 1'I|l speak mainly from
the southern 20(E) side, and correct ne, Jim |'Il speak a
little bit for Central.

For the joint State and Federal permt, |
think this has been an incredibly success story for the
subsi stence user because it's one permt. They don't have
to go to the State and get a separate registration permt.
They don't have to go to BLM or wherever, Park Service, to
get their Federal permt, they only have to go in one place
one time. And actually it's been nuch sinpler for
everybody. Like | say when we liberalize it next year
we're also going to make it nmuch easier for people to get
permts. You before just to kind of slow the harvest down
we kind of nmade it, you know, certain tinme periods and
fewer places. W're going to take that restriction off.
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You know, they're going to be able to get permits to hunt
the Steese in Fairbanks next year. They're going to be
getting permts to hunt the Steese and Tayl or out of Delta
next year. So for sinplicity and also for a kind of, 1'd
say, ny own selfish side, to get the data back, you know,
for harvest data, it's nuch sinpler if there's only one
permt. It's not being sent to, you know, Ruth in

Fai rbanks or to nme in Tok, it's just being sent to one

pl ace so both Ruth and I will get a count of the harvest
much qui cker. And al so again, the hunter doesn't have to
t hi nk about have I sent ny BLMpermt in, have | sent ny
State permt, no, they just send one permt. So actually
for sinplicity, and it's worked, | think, the last five
years, and | think hunters have really appreciate it, is
that there's one permt.

And the one m stake that was made and Jim
pointed it out and | appreciate it, last year, is that
Sandy didn't issue permts for that earlier season, well,
what happened is and you guys can | ook back, but actually
one year the Federal books had the season wong and they
didn't list the 25(C) season, the Federal season. And what
Sandy was doing was just trying to keep people from
breaking the |l aw, she didn't see a season so she didn't
issue. But actually the permits are in Sandy's hands by
the 12th of Novenber. | nean they're actually avail able
and she can hand them out and she understand that now.

But anyway, let's start with that one.

MR WLDE: Well, I'd like to take back ny
earlier deal about issuing the dual permts. This sounds
much sinpler, if it will work. Let's try it for a year and
hope it works.

CHAI RVAN GOOD:  Now, | guess the question
i nvol ved woul d be you're going to have separate
regul ations. You know, we're not going to line up with the
State hunt necessarily and if we're doing different things
t hen what ?

MR. GARDNER: And Ruth can add to it, if
you renenber, the permt we've had the |last five years and
it especially was appropriate for the 25(C) permt and the
20(E) permt that was on the back, it said are you a
Federal |y eligi ble subsistence user, basically yes/no, and
that was checked. And what that did was basically put you
under a different set of regulations which were |listed on
t he back and al so when the hunters cane in we explained it.
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You know, |ike last year | closed the
Tayl or H ghway for the first 50 mles for a nunber of
reasons, but the Federal season continued and so they knew
that when they got their permt and al so the protection
officers on both the Federal and the State side knew that.
You know, they could just look at the permt, we're
Federally eligible, we can hunt anywhere on the Tayl or
Hi ghway.

CHAI RMAN GOOD: (Go ahead, Ruth.

M5. GRONQUI ST: | was just going to nake
one point about the issue of the permts and that is that
we don't have vendor. The Federal governnment doesn't have
vendors so we don't have sonebody in Central when store
hours are open who is issuing permts. Just a piece of
i nformation regardi ng how much better it has worked to have
just one permt.

CHAl RVAN GOOD:  How do you go about
determ ni ng whether or not an individual is a rural
resi dent ?

MR. GARDNER: You know, it's definitely
very easy when we had just a few places, you know, I|ike
Sandy up in Central and two places in Eagle. Basically in
a lot of places we knew the people, you know, for one, but
two, they have to have a driver's license or sone kind of
an idea and a hunting license to get a permt. You know,
so if their driver's license said they weren't from Delta,
Tok, Tetlin, Northway, Eagle, Central, well, that raises a
flag right there and now all of a sudden they're the ones
that have to convince us that they are Federally eligible
per sons.

CHAI RVAN GOOD:  Now, what the Federa
permt generally requires is one nore additional piece of
i nformation, sonmething with your physical address on it.
So you might consider that as well, and that could be
sonething |i ke your phone bill. Your driver's |icense,
generally -- it can have just a box nunber on it. But your
phone bill, for instance, would have a physical address on

it. And then you need just sonme nmeans of naking sure that
t hat physical address is wthin these geographic areas that
t hey' ve i ndi cat ed.

MR. FLEENER: You want to cone up to the
m cr ophone.

TROOPER HI LDEBRAND: Hi, |I'm Trooper
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Hi | debrand, Fish and Wldlife protection. Wen they nake
an application for the permt, the phone nunbers are |isted
on the permt, and through that we are able to get their
physi cal address.

CHAI RVAN GOOD: | m ght suggest then that
you tell that to the Fish and Wldlife Service in denallen
and then maybe they'l| use that.

TROOPER HI LDEBRAND: That's the information
that they take up in Central where they issues permts --
where Sandy issues the permts.

CHAI RVAN GOOD: Thank you. | think that's
a very good idea and I wish BLMwould utilize that on a
nore general scale.

MR. GARDNER: Okay, your next issue, Nat.

CHAI RVAN GOOD: Ckay. How many cari bou
should a rural resident take? Should he have a permt for
one or two or three or.....

MR. GARDNER: Ckay. | nean this definitely
is the crux | guess. Now, when the harvest was reduced
five years ago, you know, the Federal |aw could not be
broken and you know, basically that -- basically there had
to be sone Federal preference and then there was a m ni num
basi cal | y, Federal take
to meet subsistence needs. Now, it could be argued that we
went way below that. And basically the way it was
determ ned was we used the five years prior to the harvest
reducti on and we | ooked at basically how many caribou the
different comunities were taken. And so that's how we
basically cane out with one of the nunbers. The other one
is the State went through, you know, kind of a C&T
designation, they also ID d a certain nunber. Now, of
course the State nunbers would be different than the
Federal nunber because every State resident is subsistence,
you know, so basically what we had to do then is go into
neet the Federal subsistence |aw and actually we went to
the Board in "95 or '94 to do that, and so we cane up with

this 150. Now, does that neet subsistence needs? Well,
no, you know, it met what they were taking. It probably
met subsi stence take. Now, should you take that -- and

this first year that we throw open the harvest, should that
mean that we should go to a multiple caribou bag limt or
is there better ways to neet subsistence users.

Now, I"Il kind of go ny selfish way first
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and present a case. | would much rather see, because we've
kind of agreed to through a |ong process, you know, through
the team and through the advisory commttees and al so
through this Council |ast year, a harvest plan, that cane
up with a harvest quota and how it was going to be taken,
you know, for the next five years but definitely for the
next two before it gets kind of evaluated. |If you're going
to neet kind of the Federal kind of nmandates of subsistence
pref erence, you know, there's a couple ways you can do it.

And al so how woul d you benefit the communities. Well, |

ki nd of broke themout. And again, argue with nme, Jim but
the way | look at it, Crcle they get benefits early in the
season, that's when the herd's there -- | mean Central and

then they kind of |eave, so adding nore days to a Septenber
season isn't going to really benefit Central all that nuch
because the caribou aren't there in any big nunbers. Now,
addi ng days on to a winter season, especially earlier in
the winter probably does benefit Central because those
caribou do winter over in Birch Creek side and over there.
Now, the Eagle, adding days or adding limt probably isn't
going to benefit themtoo nuch with Eagl e needs because

t hey need a bigger quota and they need the season to get to
Sept enber 30t h because that's when the caribou are there,
okay. Now, the southern 20(E), again Northway over to
Delta, what they need is basically a full fall season and a
| onger wi nter season, especially again on the earlier side
or | guess you could say on the later side. And so if --
and the way the season is right now, the only preference, |

guess, the Feds can see is a 15 |l onger day w nter season
whi ch definitely benefits the southern 20(E) portion and
Central, 1'd say. It doesn't do anything for Eagle. But
like I said, I"'mnot so sure you can do anything for Eagle

ot her than having a whol e bunch of caribou on State |and,
actual ly, because that's pretty nmuch where they do al
their hunti ng.

So | think kind of the negotiations that
have happened up to the State, | would hate to see a
multiple caribou bag limt right off the bat. Not that it
can't biologically be done. | think nore of it is because
it hasn't really been discussed yet and that people are
pretty nmuch | ooking at we're going to go into this with the
one caribou bag Iimt, let's see howit goes. Now, if this
-- like you said, the Council can put out any proposal it
wants, and ne, Ruth and others in this roomw !l cringe but
if I would see a change in what's being offered right now
as sonebody fromthe -- the Fortymle teamand al so the
State, I'd much rather see an extension of the season and
|"d nuch rather see if there's an extension of the season,
you know, put a few weeks, days on the early wi nter season
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because it's going to benefit the greatest nunber of people
and give theman opportunity to hunt a grow ng herd. But
it'"ll still be managed under the same quota system under
the State.

You know, | nean it won't affect the State
programat all is what I"msaying. | nean we'd still be
| ooki ng at 850 caribou. |If nore caribou got taken on the
Federal season, which they're going to be taken anyway,
that's no big deal, it's still going to be subtracted off.

So | guess that's the kind of way | would
lean. 1'd actually like to lean -- the first year, just
keep it the way it is. But |like you said, you guys can do
what you want.

MR. FLEENER. M. Chair, | have a question.
The | ast coupl e years, the nunber of caribou taken has been
right up there with the imt, right, that's correct, and
you suppose that that's going to happen this next year with
t he hi gher nunbers as well, that it will be taken pretty
qui ckl y?

MR. GARDNER: | actually think the season's
will gototerm | think the quota will probably be taken,
or close toit. | think people are going to respond to it
pretty fast especially because the Nel china herd' s hurting
so poorly. But | think actually the season's are going to
pretty nmuch go to term because they are broken out in three
different permts.

MR. FLEENER. M. Chair, then how do you
see a multiple caribou bag Iimt as being negative, if you
think it's going to go to termnow and we' ve been nmanagi ng
bef ore based on the shorter nunber, it being taken right
away and then closing it down pretty quickly, how do you
see having a nmultiple bag limt in sonme places, really
limted pl aces because there's not that nuch Federal | and?
How do you see that as being a negative?

MR. GARDNER: Probably the only place | can
see the negative is if we're tal king about harvest and
response and | don't know how quick it woul d happen on the
Central side but since every rural residence is subsistence
on the Central end and that's where the caribou are going
to be the easiest because they're early, if you actually
had a multiple caribou bag limt you could actually push

that quota probably pretty quickly. | nmean if a | ot of
people junped on it. I'mnot so sure they would, but they
coul d.
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On the 20(E) side, which is about the only
ot her Federal |and you' d be seeing, it has happened in the
past. Back, | think like in '87 there was actually a ton
of caribou and in '92 it happened, a bunch of caribou on
Federal |and and the nunber of Federal subsistence users
that junped on the harvest actually took the quota over by
an appreci abl e anount and Ruth coul d probably renenber the
nunbers, but | remenber '92 it shot it out of the water.
So, no, the caribou can I end thenselves to be vulnerable to
harvest and especially to people that are quite serious in
getting them

MR. FLEENER. M. Chair, so how do you
think that -- you say that you don't think it wll be
affected much if there's just a one caribou bag limt but
if we up it to tw then you see a big stream of people
going there, is that just because there's the opportunity
for one nore caribou that there's going to be that many
nore peopl e going out there?

MR. GARDNER: Yeah, | think multiple bag
limts always brings people in there nore than just -- see
it as an opportunity, because they're still going to pick a
tinme period that they can go.

MR. FLEENER: But you really do think then
that there's going to be a | ot nore people just for one
addi tional caribou?

MR. GARDNER: It could be. | guess that's
not the road I was trying to get down. Like | said,
actually don't even have a problemw th a nmultiple caribou
bag limt down the road. Wat |I'mactually nore | ooking
forward to the first year or two is kind of go with the
plan that's kind of been designed and then, of course, the
quota's going to keep growing and basically it's going to
become a nute point, you know. And it's easily going to be
able to handle it.

MR. FLEENER. M. Chair, how do you think
that the subsistence -- the Federal permt hol ders
overwhel mthe harvest in 20(E) when there's so little
Federal |and over there where the caribou could be reached?
It just doesn't seemlike there's enough Federal |and for
the Federal permt holders to overwhel mthe hunt.

MR. GARDNER: Yeah, in 20(E), it won't
happen in the fall, it just won't happen. The herd won't
be on Federal |and other than on Yukon-Charley and then of
course Yukon-Charley access is so difficult for nost
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people. No, if there's a chance that 20(E), it's going to
be in the winter season and that's probably when it's going
to be.

CHAI RVAN GOOD: One question for you,
Craig, here, would you talk a little bit about the
Canadians in this and then tal k about what you could do
with a healthy herd as far as a harvest for a healthy herd
and why we are keeping this harvest so | ow?

MR. GARDNER: Ckay. O course the overal
riding goal of this plan and even is under the first year
of the harvest plan is to keep this herd increasing and
i ncreasing by a substantial amount. | nmean we're stil
| ooking at 10 percent growh rate. And the whol e reason
for it is, of course, the whole theory is that you get a
cari bou herd expanding and it's going to start using nore
turf and what we're hoping it's going to start doi ng, of
course, is get over into the Yukon and start filling in
traditional range that it's always been. | nean for 100
years that we know of it's been into Central Yukon. And
so, you know, that's definitely the goal. And they also
have a harvest plan that they' re working on right now
through the First Nations. |In fact, the First Nations are
doing pretty nmuch, | think alnost 100 percent of it because
it's going onto First Nation land first. And so they're
wor king on theirs. They're going to go on -- well,
actually a very reduced harvest. But the whole idea is if
we get this herd, you know, up in even in the 50, 60,

70, 000 animal range, which this herd could easily reach and
easily can be supported, yeah, we're going to tal k about
harvest that, you know, pales the Nelchina and even starts
rivaling what the Porcupine is being harvested at, from
both the Yukon and Al aska side. So you know, definitely if
this herd can grow to what we think it can -- the
potential, yeah, you know, it used to be the size of the
Western Arctic and they' re taking 25,000 caribou a year.
You know, so definitely there's potential if we can keep
this herd growing is nuch greater in the future.

MR. FLEENER. M. Chair, then | wonder what
we need to do here as a Council, do we need to talk a
little bit nore about -- | know that there was interest in
two caribou bag limt, is there still some interest in that

CHAI RVAN GOOD:  You know, 1'm | ooking at
our tinme here and maybe we should set up a commttee.
think that -- Jim would you be willing to serve on such a
t hi ng, how about yourself Craig, and | woul d.
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MR. WLDE: (Nods affirmatively)
MR. FLEENER: (Nods affirmatively)

CHAI RVAN GOOD:  Whul d you be willing to
work with us, and Pete, | think we could take it away from
t he table.

MR. DeMATTEG (Nods affirnmatively)

CHAI RVAN GOOD: | think we're -- we've got
a lot of the ideas out here but we need to conme up with a
proposal and we need to do rather shortly but we can't
afford anynore tine during this neeting. Does anybody have
any other comments at this point? Ruth.

M5. GRONQUI ST:  You all nay be aware, too
-- or excuse ne, M. Chairman, you may all be aware as well
that in 25(C) for Fortymle caribou, all rural residents of
the state of Al aska have the opportunity to -- under their
C&T determ nation to hunt there. So that m ght be anot her
factor to roll into a higher than one caribou bag limt.
And | guess if you're going to put together a panel,
conmm ttee, whatever to work on a regulation, since we're
maj or | and owners that -- we'd |ike to be invol ved.

CHAl RMAN GOCOD: W' ve rul ed out BLM
Besi des BLM doesn't own the | and, we do.

MR. FLEENER: Yeah, that's right.

M5. GRONQUI ST: | thought | said nanaged
t he | and.

MR. FLEENER. No, you didn't.
M5. GRONQUI ST: Strike that.

CHAI RMAN GOOD:  We'll consider it. Let's
take a quick break here and then maybe we can speed up the
rest of the agenda. And we apol ogi ze for taking so much
time here on the Fortymle. Vince, do you have sonething
ri ght away?

MR. MATHEWS: \When you cone back, you got
to formthat commttee and then you' re going to need to set
a date because proposals are due by Cctober 27th, so that's
the only thing.

CHAI RVAN GOOD: R ght .
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(O f record)
(On record)

CHAI RVAN GOOD: We're reconvening this
neeting. W' ve got a long ways to go in a short tine so if
we could get started.

MR. MATHEWS: M. Chai rman, when we | eft
off we needed to formwho's going to be on this conmttee
and since the deadline is approaching us we need to | ook at
potential dates and then fromthere, Donald and others wll
start working to get that acconplished.

CHAI RVAN GOOD: Craig, Jimand I will be on

the conmmttee fromthe Council, Craig Gardner will -- has
volunteered and | believe Pete will work with all of us and
shepherd us through. Pete.

MR. MATHEWS: And you al so neant Ruth
G onqui st or did | mss sonething?

CHAI RVAN GOOD:  No, we left Ruth out. But
we may bring her in later, we'll see. Yeah, Pete you were
wlling?

MR. DeMATTEG M. Chair, | have to
confess, | wasn't paying attention and | m ssed the
questi on.

(Laughter)

CHAI RVAN GOOD: We're working on a proposa
for the Fortymle Caribou Herd and | volunteered you to
help us to wite sonething.

MR. DeMATTEG  Absol utely.

CHAI RVAN GOOD: This will have to be done
tel ephonically. |If, perhaps, Pete and I might try to
contact everybody and conme up with a way to get this thing
going. | talked to Craig Gardner, he won't be able to stay
over tonight because he has to | eave before too nuch | onger
here. Did you have anything else to give us, Craig, or are
you w apped up?

MR. GARDNER: No, |'mpretty nmuch done
unl ess you have any questions on the nobose seasons or the
| ynx season

CHAI RVAN GOOD: | think we're okay. Thank
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you Craig.
MR. GARDNER  You're wel cone.
CHAI RVAN GOOD: Next item on the agenda.

MR. MATHEWS: Correct, M. Chairman. That
gets us out of the wildlife proposal, past and future. And
it gets us into, let's just call it at this time, reports,
okay, usually we divide it out into Regional Counci
reports and then we go to agency reports. So right at this
tinme, the past Chair is not present here so there's really
not a Chair's report. So if there are any reports from
Counci | nmenbers, many of you are nenbers on advisory

commttees, tribal village council neetings, et cetera,
this woul d be your opportunity to do that and then we'll go
right into agency reports.

CHAI RVAN GOOD: |Is there anyone that has a
report to give us at this tine? GCerald.

MR, NICHOLIA: Yeah, M. Chair. |1'd just
like to state that 1'mon the Tanana/ Ranpart Advi sory
Committee plus all the -- a lot of deals around here. [|I'm

very involved. And when | first started on this Council |
felt like I could do everything, but after being on it for
awhile, it's just that you have to be really involved to
get anything done. It's just howit's been. |'m been very
much sticking up for subsistence rights and | really don't
know how to put this but | believe as a Council nenber,

that we | et these people down in this region for fish.
Because subsistence is a priority and | just want to bring
t hat out.

Anot her thing, anything that will help
peopl e understand how two agencies, State and Federal could
work together, is that | sit on both this Council and the
Tanana/ Ranpart/ Manl ey so pretty nuch covers this area. And
| also want to state that there's hardly any Federal |ands
so | pretty nuch stick up for ny counterparts around here.

One nore thing is that I"mvery involved in
other issues with the Tribal council, too, so all these,
you can pretty much ask nme anything from around here.

CHAI RVAN GOOD:  Anyone el se have any
comrent s.

MR. JAMES: | sit on the Yukon Flats
Advi sory Council as an alternate. But there's a few issues
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that came up on there last year. | don't know when we're
havi ng our next neeting there but I was hoping -- | don't
know who, maybe Terry Haynes there, you're fromthe State
there, on the Chal kyitsi k harvest data, their new -- what
do we call it, Craig, that Chal kyitsik new.....

MR. FLEENER:. The hunt ?

MR. JAMES: Yeah.

MR. FLEENER. \What the heck do they cal
it. It's a village quota hunt for npose.

MR. JAMES: Yeah, the village quota hunt
there. | have a few concerns on how they went about
designating the area there. Because a lot of those -- in
ny opinion a |ot of those hunters kind of shortchanged them
-- the peopl e shortchanged thensel ves by their -- because

the majority of the hunt is out of the area they sel ected.
| think they needed nore planning by the whole comunity
before they went ahead with that systemthere. And | don't
know, that's the kind of opening up the doors by selecting
that systemthere, they opened up -- we had a | ong

di scussion on that |last spring there, it opened up the
doors for nore designated hunters -- group hunters in urban
areas to select a certain area within our area to go
hunting. And so | was opposed to that quota systemthere
because we really needed to -- you know, when you open up
areas to other urban people there it kind of, you know,
short changed us again, |ike being on the Yukon River

Drai nage Associ ation, agreeing to everything that they

want .

| guess our other concern is the nuskrat
ecosystem And nuskrats are just appearing there and when
we get a letter fromthe Board or boss there, | guess,
stating that they can't do very nuch about it. At |east
t hey should have said that at |east we can target a certain
area and just work within that area instead of just putting
it off on the side again and wait another year.

I"mreally opposed to managenent to where
we have to sit and wait again for another year, a couple
years. So that letter that they sent back there, | just
happened to glance through it this afternoon when | seen
that letter that they sent back to us, here we have to sit
and wait again, sit and wait again.

| guess ny other concern is our subsistence
coordinator for the State. For the |ast three neetings she



00237

©CoOo~NOOUThWNE

left, and | think she should be here if her title is

subsi stence coordinator, that was ny other concern there.

| think she should be here all through the neetings here.
Because in nmy opinion, if you're going to call yourself a
subsi stence coordi nator, you know, that means that you're
going to sit here and you're going to listen to all the

i ssues that are being addressed by our rural people there
instead of comng in and giving a presentation and then
have to | eave again. That happened in Fort Yukon, too, so
l"mgoing to leave it at that.

Thank you.
CHAI RVAN GOOD:  Any ot her comments. Terry.

MR. HAYNES: Thank you, M. Chairman.
Davey, when you're tal king about the State subsistence
coordi nator, who are you tal king about, a State enpl oyee?

MR. JAMES: Yeah, Polly Weeler.

MR. HAYNES: GCkay. Wen it cones to
representing the Departnent at these Regional Counci
neetings, we try to ensure that we have staff from
different divisions available to discuss issues. 1In the
case of this particular neeting, Polly and | divided up our
participation. She canme out for a neeting yesterday, the
Advi sory Comm ttee and YRFDA neeting and | said | would
conme out today to be here for the wildlife proposal
di scussions. She's doing that in addition to many ot her
responsibilities, too, so we're trying to nake sure we have
adequate representation at these neetings but we al so have
ot her responsibilities to take care of.

| al so can comrent on your questions
concerning the Chal kyitsik hunt either now or in the
context of a very short staff report if you' d like.

CHAI RVAN GOOD: | think we'll just hold
that until the Fish and Gane reports. |Is there any further
corments? If not it looks Iike we just finished the first
day and one day to go.

(Laughter)

MR. MATHEWS: M. Chairman, that brings us
up to the section called agency reports. You have set the
pattern that the first one would be Native corporations.

So there may be -- | think Gabe has already given his
report but there may be others here that represent regional
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village or regional non-profits.

CHAI RVAN GOOD: |I's anybody el se here that
does fit that description? | hear nobody. |In that case, |
guess, Terry I'mgoing to be rather enbarrassed and |
apol ogi ze.

MR. HAYNES: Thank you, M. Chairman.
like to see you enbarrassed. |'mactually wearing several
hats today. As nost of you know, |I'm a nenber of the
State/ Federal liaison team and |I'mhere in that capacity
in large part because |I'l|l be chiefly responsible for
tracking the wildlife proposals, Federal subsistence

wildlife proposals through the next cycle so I'minterested
in the discussions you' ve had today about proposal s that
you' || be devel opi ng or others have devel oped to cover this
ar ea.

| was asked by other staff who aren't at
this neeting to present short reports on their behalf. Bob
St ephenson coul d not be here to do a report on the
Chal kyi tsi k community harvest permt hunt because
conditions are optimal for flying npbose surveys and so he
felt it was inportant this week to be flying noose surveys.
|"mgoing to hand out a short -- a little summary of the
Chal kyitsik permt hunt programthat wll give you sone
background i nformation. Maybe George could circul ate
those. But Bob asked ne to present just a few points about
t hat program

As you know it's the first tinme we've tried
to set up a community harvest permt programlike this in a
comunity and so we're very nmuch in the | earning stage and
this is the first year that it's been in place. Wat |'ve
handed out is the application for these -- for this permt
hunt, which includes the bottomof the first page, sone key
poi nts about the program | won't go through the details
there but it does describe what's required to participate
in the hunt, the paperwork that's required, where the
permts are avail able and so forth. Bob Stephenson
indicated to me that as this is the first year of that
program it's taken awhile for the conmmunity to becone
famliar with the concept of this type of hunt and the
di fferences that have resulted fromthe existing
regulations. |It's been his view that the conmunity has
becone interested, nore interested in the idea as tine has
gone on. And that sone people are very excited about how
this does provide additional opportunities for | ocal
residents to hunt. There is a local hunt adm nistrator
that is there to issue the permts and keep track of
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t hi ngs.

About 12 people signed up for the community
harvest permts this fall and a few noose were taken under
the permt. An additional eight residents of Chal kyitsik
obt ai ned the regul ar harvest tickets for the noose hunt in
that area. In nost cases because the hunt adm nistrator
was not avail abl e when they were ready to go hunting and
therefore they could not get all the details they needed
about the comunity harvest permt or because they
preferred to just hold off and see how the hunt went this
year before they participated in it thenselves. | think
one of the key things that was | earned about this year's
experience is that you have to have good infornmation out to
the community far ahead of tinme, you can't wait until right
before the season, obviously, to educate people and expect
themto enthusiastically endorse what you' re doing. So |
have the sense that Bob Stephenson would plan to spend nore
time with the hunt adm nistrator next year, earlier in the
year to kind of set up the programfor that season

As for one of the questions that Davey
rai sed about the boundaries of the hunt area, Bob didn't
indicate that as an issue that he's aware of at this point.
| guess if there are concerns about the boundari es maybe
bei ng i nappropriate, then that's sonething that the
Advi sory Commttee or people in Chal kyitsik mght want to
bring up because as with any other hunt, hunting
regul ation, there is the opportunity to make revisions and

to fine-tune it if sonething can be done to make it work
better.

That's just a very general |ook at that
Chal kyitsik hunt. | can try to answer questions if anyone
has any.

CHAI RVAN GOOD: Are there any questions?

MR. FLEENER. M. Chair, | don't have a
question but | do have a couple of statenents, and | don't
think these need any response but just sone concerns that
|'ve heard along the way. Maybe people's opinions are
starting to change after having been involved, but sone of
the people that | talked to are sort of not too happy about
the way this went because the whole idea of creating a
guota system and Bob and | have tal ked about this and Terry
and | have tal ked about it, but |I just wanted to share it
here, the whole idea about this was to have | ess paperwork
for people to worry about and to create nore traditionally
oriented hunting opportunities which nmeant you go hunting
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when you think you need a nbose, not go hunting within a
short tine frane that's set aside by sonmeone from Anchorage
or whatever. So the whole thing was supposed to be

desi gned to have | ess paperwork and create nore
opportunities that fit the subsistence lifestyle. And it
turned out that the paperwork was the sanme -- just about

t he sane anount of paperwork and the only real oppor -- |
guess there were two additional opportunities created and
one of themwas that you can shoot a nobose and go back and
get another permt and shoot another permt and go back and
get another permt, so that was one of the benefits, where,
you know, one guy could legally go shoot five npbose, which
is how things traditionally happen in a |ot of the
communities. So that was one of the benefits. And another
benefit is | think the season was a little bit |onger, |
can't renenber the season now. But part of the problem
here was people still have to do paperwork, you know, you
got to get everybody's nane in a big -- in a group hunt so
-- | won't bel abor the point.

| just wanted to say that this didn't turn
out to be exactly what people were wanti ng because peopl e
wanted | ess paperwork and it really didn't work out that
way. But there were a few benefits as well.

Thanks, Terry.

CHAI RVAN GOOD:  Any ot her comments. |
i mgi ne you'll have a final summary for us at our next

neeting? This isn't your final wap up, did you say you'd
have nore?

MR. HAYNES: | woul d expect that Bob
St ephenson woul d have nore -- be able to provide nore

details about the actual hunter success and so forth at
your next neeting.

CHAI RVAN GO0D: Ckay, thank you.

MR. JAMES: | have one question here on
this cormmunity quota hunt there. Wen this process was
being inplenmented, | was very -- you know, it was very
unfortunate that they never cane to CATG Natural Resource
Departnent to get their input or because a majority -- 80

percent of their noose take was outside the area that is

sel ected, you know. And there was not very much input from
ot her people, you know, and | was telling a couple of those
hunters com ng down, you know, 90 percent of your npbose is
caught at the nouth of the Black R ver, fromnow on you
can't get no nore noose down there if you apply for this
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comunity quota hunt, you know. The majority of the npose
that you get in a certain area up there, you guys |eft out
and half of themdon't go up Porcupine, three-fourths of

t hem never go up Porcupine. Only the person that sel ected
that area had an airplane, he goes up there.

So in other words, you guys cut yoursel ves
in the foot again w thout no good detailed planning and
wi t hout | ooki ng at data.

Now, in the future those hunters that goes
-- the rural hunters that go and hunt up in the Porcupine
for the last 15 years with boats, there's 20 of them You
opened up the doors for themto hunt up in the area, the
Por cupi ne area because they hunt up there for the last 20
years.

And |'ve been trying to caution these
peopl e, when you do any pl anning that you | ook at al
sides, sit down and really do your homework, you know.

O herwi se, |ike the Yukon Ri ver Drainage Association, we

shot our ownselves in the foot and we shut ourselves off

because we want to be subsistence users and we don't

i npl enment our governnent-to-governnment relationship under
the Departnent of the Interior, it's a tribal sovereignty
governnment, we never even inplemented that yet. We talk

about it.

Thank you.
CHAI RVAN GOOD:  Thank you, Terry.

MR. HAYNES: M. Chairman, if | could, Dave
Andersen fromthe Subsistence D vision also asked ne to
present a short report. As sonme of you know, Dave has kind
of spear-headed the big gane harvest survey that our
di vi si on has conducted principally in Kuskokwi m Ri ver
m ddl e Yukon area villages for several years now. Tanana
is one of the conmmunities that was surveyed this year al ong
wi th Kaltag, Nulato, Galena, Ruby, Huslia, Al atna,
Al | akaket, Bettles and Evansville, and this has been a real
i nportant project for getting current harvest information
on big ganme animals and getting it for successive years.
And because of sone of the nanagenent issues that have cone
up in the Kuskokwi m Ri ver area and in the m ddl e Yukon
this has been very inportant to have on hand for |ooking at
regul atory issues.

| think one of the inportant factors about
this survey is that it's shown that |ess than half the
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harvest that's typically taken by these communities is
being recorded in our harvest ticket systemso it supports
what we've known for a long tinme, that in order to get
accurate harvest reporting in rural areas, you can't rely
on the State harvest ticket systemor permt system that
you have to get out and talk to people, you' ve got to have
sone interaction with themto get those details. The
information that Dave the interviewers that he hired in
each of those communities has gathered, you know, gets

i nformati on on where they harvested ani mals, anmount of tinme
spent hunting and sonme of those details. It's just a very
short survey that is designed to get us managenent

i nformation but not be a burden on people. W're hoping to
do a fifth year data collection next spring.

The Division of Subsistence is also
i nvol ved in conducting waterfow surveys on the Yukon Flats
and in the upper Tanana region, and that project in the
Yukon Flats is being done in cooperation with CATG and in
t he upper Tanana region we've worked closely with Tanana
Chi efs Conference, the regional office, in setting up that
project. | won't go into details but it's just another
project that we've been working on.

And | don't know if anybody provided
information to you, | know you have information in your
fol ders about the Alaska M gratory Bird Co- nanagenent
Council, but there is a -- their first neeting is going to
take place in Anchorage Cctober 30th, 31st and Novenber 1st
and |'msure you'll be getting nore details about that for
t hose of you who are interested or otherw se invol ved.

The only other thing, | guess, if Polly
Wheel er tal ked to you yesterday, she did indicate that she,
at least, tenporarily is the new | eader of our
St at e/ Federal |iaison team having replaced Elizabeth
Andrews. So with her in the Fairbanks office, she and |
wi |l kind of be working closely on issues and we'll do our
best to see that the State |iaison team you know, works as
closely as we can with the Council. W have a speci al
interest, obviously, with the Western and Interior Councils
being part of the Interior ourselves. So we'll continue to
work with you the best we can.

Thank you for the chance to give these
short reports.

CHAI RVAN GOOD: Wl |, thank you, Terry.
And thank you for the short part of it, too. | understand
Yukon Flats is running on a tine constraint, maybe if we
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coul d take them next.

MR. McCLELLAN. Thank you, M. Chair. W
nane is Geg McClellan and I'mthe Subsi stence Coordi nator
for both the Yukon Flats National WIdlife Refuge and
Arctic National WIldlife Refuge. George is handi ng out
reports that | mailed to each of the Council nenbers, these
may be things you already received. And then I'd |like for
Paul to introduce hinself.

MR, WLLIAMS: Paul WIllians is ny nane.
As you know |I''mworking for the Yukon Flats National
Wldlife Refuge as a Refuge information technician. After
next year I'mgoing to retire so I'ma short-tinmer. O her
than that, I've really enjoyed ny work working for the Fish
and Wldlife Service up to this point.

MR. McCLELLAN: Then | guess as far as the
reports for both the Yukon Flats and Arctic, in the sense
of saving tine, | won't really go over anything in there
but if there's any questions that you have about any of the
topics in either of the reports, either nyself or Pau
woul d be happy to try to answer them

CHAIRVAN GOOD: 1'd li ke to make a coment
here, | guess we're really lucky that you m ssed the
deadl i ne on the book because your naterial is the only
material that we got on tine.

MR. McCLELLAN: Thank you, M. Chairman.

MR. JAMES: Craig, at our next neeting in
February, is there a possibility that you can provi de us
information on the hunting and the guiding up in the Arctic
National WIldlife Refuge?

MR. McCLELLAN:. Certainly. Wuld you

MR. JAMES: The | ocations, yeah.

MR, McCLELLAN. ..... the list of the guides
for the Arctic Refuge and what they' ve harvested for the
| ast couple of years, sonething |like that, a sumary?

MR JAMES: Yeah, and the | ocations, their
canps.

MR. McCLELLAN. Ckay. | can do that, yeah
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CHAI RVAN GOOD:  Any ot her coments. It
| ooks I'ike you also win the award for brevity.

MR. FLEENER  Actually, M. Chair, | do

have one conmment. | know you guys hold this annual, sone
sort of pow pow in Fairbanks, what's that called, the
annual sort of refuge day, | don't.....

MR. McCLELLAN: National WIdlife Refuge
Week.

MR. FLEENER: Ckay, that's it, | couldn't
remenber what it was called. Well, there's been sone --
quite a few conplaints fromthe villages in the Flats that
you guys hold your WIldlife Refuge Wek, you know, 160
mles outside of the Refuge. And | don't know if you do it
for each of the Refuges that you represent but the two
Ref uges that CATGis wthin has heard conplaints from
basically all the conmunities that you guys shoul d be
spending quite a bit nore tinme there and probably hol di ng
sonething |i ke what you do in Fairbanks in our conmunities.
We realize that that's a popul ation center but those people
don't live in the Yukon Flats and we think that there
shoul d be nore done in the Yukon Flats. And that's been a
conplaint that |I've heard a nunber of tinmes, and | don't
know i f Davey's heard the conplaint but | certainly have.

MR. McCLELLAN: M. Chairman, that's a
point well taken and I'Il take it back to our folks, and,
yeah, we do need to do a better job on that.

MR. FLEENER: M. Chair, yeah, it goes back
to the whole idea of the Refuge Staff being conpletely
separated fromthe Refuge, and even worse than that is the
Arctic National WIdlife Refuge Staff who's hundreds and
hundreds of mles away fromthe Refuge. And the m ni nal
anount of tine spent there, we would like to see nore staff
| ocated in the rural comunities where the Refuge is and
there's still a lot of interest in having a Refuge office
in Fort Yukon, perhaps, since it's a hub, and perhaps
Arctic Village, since it's one of the large communities for
ANVR or at |east sonme conmunity in the Arctic National
Wldlife Refuge, but there's still an awful |ot of concern
that too much enphasis is placed outside of the Refuge and
not enough inside of the Refuge to the people who depend
nearly 100 percent of their lives on what they can nake out
of the Refuges.

Thank you.
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MR. JAMES: You nentioned |ast winter that
Yukon Flats and Arctic National WIldlife Refuge was in the
process of retaining another RIT position, where are you
guys on that at this point?

MR. McCLELLAN: | guess with the Arctic
National WIldlife Refuge, they hired a person, Joanne
Qust af son, through the program and she's fromthe Arctic
Village, Odd Crow area and that was the direction that the
Arctic Refuge wanted to pursue with going through her with
trying to get sonebody locally on board. As far as the
Yukon Flats, we are -- currently it's ny responsibility to
wite up a position description. W are intending to
advertise for a second RIT on the Yukon Flats and that
shoul d be com ng out sonetinme this winter.

MR. FLEENER M. Chair, | have one nore
question for Geg, what would be the possibility for any
future positions that you guys get, to have those people
situated in the communities and doing nore work within the
comunities, but not only just being enpl oyees of the
Refuge but actually working nore as liaisons in a type of
| i ai son position perhaps, for exanple, in the Fort Yukon,
CATG office or the Native Village of Fort Yukon Natural
Resource O fice, to work in those comunities in assisting
themin the projects that they're currently undertaking in
coordi nation with Yukon Flats Refuge? O course this goes
for the other Refuges you represent, but I'mjust using
this one exanpl e.

MR. McCLELLAN:. | guess the question on
that, nmeaning that there'd be a joint salary for that
person, that the person would get sone salary fromthe
Ref uge and sone salary from like in this case CATG or
woul d it be getting an enpl oyee of the Refuge but would
work nore closely and intently with the organi zati on?

MR. FLEENER: M. Chair, since CATG doesn't
have a | ot of noney to pay for a |ot of enployees, | think
what nmy intent is is that it would be a Refuge enpl oyee but
t hat enpl oyee woul d be designated to work with the people
in CATG for exanple, if it was to be with CATG but to
work with the CATG natural resource staff and the person
could be used in a natural resource nmanagenent capacity and

also in a liaison position so that we coul d have
representation going back and forth, and not -- not one
person there specifically to represent the will of the

Ref uge but also to represent the needs and interests of
| ocal people that are a pretty big concern.
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So if you could take that back, | know you
can't answer and say, yeah, we got bucks and we'll hire him
tomorrow, if you could take that back as a concern and
interest. That's been an idea that's floated around a | ot.
| know |'ve tal ked to the Refuge manager before about it

and | may have talked with you, | don't recall, but it's
been an interest, it's been a concern, | think, that it's
still sonmething we want to see. And maybe it's sonething

that you could nmake a report on at the next neeting so we

don't let it slip by the wayside which so many requests can
do.

Thank you.

MR. JAMES: | have one nore item here.

It's fromour forner representative, Calvin Tritt, Venetie.
The one thing he wanted to bring up is the airplane sitting
up there on Chandalar River. |It's been sitting up there in
the m ddl e of the channel for about five years now and you

know i f the individual fromBLM they got noney through the

Cl ean Water Act for restoring and renoving mning debris,
maybe we should go and | ook at that avenue as, you know,
funding to get that airplane out of there.

Thank you.

MR. McCLELLAN: | can check on that. |
guess as a response, | know the plane in the river, that's

sonet hing that's been brought up both to Ted Huer and

Ri chard Boss, the nanagers of the Yukon Flats and the
Arctic National WIdlife Refuge. And | guess one of the
problens is that the plane is within the stream bed of the
Chandal ar River which is considered State | and and not part
of either of the Refuges, so that's been part of the
problem But I'll definitely take your suggestion to them
and see if we can't do sonething.

MR. FLEENER: M. Chairman, it seens |ike
if there's potential risk to subsistence opportunity or
habi t at damage that that would be of grave interest to the
Yukon Fl ats Refuge and any Refuge for that matter, if there
was any possible pollution that was going to be happening

on the Refuge, whether or not it was in the neighboring
people's property. | nean it's only three feet away from
Federal property. | mean, to nme, that would be a cord of
concern.

Let the record not that Geg i s noddi ng
yes.
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M. Chair, I'd like to actually make a
notion that we -- and | don't know how to exactly phrase
this but that we recomend -- that this Council recomend

t hat noni es be sought by the Yukon Flats Refuge or is it in
t he Yukon Fl ats Refuge?

MR McCLELLAN: Well, it's.....

MR. FLEENER. W+thin the boundaries of the
Yukon Fl ats Refuge?

MR, McCLELLAN: No, it's not within the
boundaries but it's closest to the Yukon Flats so | nean if
you were going to direct a notion to a Refuge, it would be
nore appropriate for the Yukon Fl ats.

MR. FLEENER. COkay. W would direct the
Yukon Flats National Wldlife Refuge to seek noney to
renove this aircraft so that it doesn't danage subsi stence
speci es.

MR. NI CHOLI A: Second and questi on.

CHAI RVAN GOOD: The notion has been made.
|"mnot going to restate it but I would like to see that
ai rplane out of there so | don't hear about it anynore.
Al'l those in favor, please say aye.

N UNI SON:  Aye.

CHAI RVAN GOOD:  Opposed sanme sign
(No opposi ng votes)

CHAI RVAN GOOD: The nption passes.

MR. JAMES: Just for clarification on that,
that situation on that airplane there, it's sitting on the
Ref uge | and there because the channel changed three years
ago, you know, and there's a policy in there, you know,
where the agencies, State and Federal, never really defined
where the borderline is. Wen you designated Chandal ar
Ri ver or any other river, you just said down the main
channel and the channel has changed since then and now t he
airplane is just sitting on the Federal | and.

(Laught er)

MR. FLEENER. So you better get it quick
before it changes back
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(Laught er)
CHAI RVAN GOOD:  Any further questions.
MR FLEENER:  No.

CHAI RVAN GOOD: Wl |, you al nost nade it on
brevity but we won't talk about it now, thanks.

MR. McCLELLAN: Thank you.
MR, WLLIAMS: Thank you.

MR. MATHEWS: M. Chairman, | didn't know
i f Bonnie had anything else for comrercial fisheries.
Sportfish Division did | eave a handout for ne to pass
around if you're interested on it. But I didn't know if
Bonnie was going to give a report. | nean we've noved
around on the agenda that's why I'm noving you back to nmake
sure that, you know, if she was waiting to speak, that you
didn't | eave out that division.

CHAI RVAN GOOD: Bonnie, did you want to say
anything further on it?

M5. BORBA: Yes, M. Chairman and Board. |
passed out earlier the season summaries for both sunmer
season chi nook and summrer chum and fall chum and coho just
for you to have the information, it's the witten text and
the graphs of what went on this season which we've al ready
di scussed it pretty much going through on the protocol on
what happened this season.

A couple things to touch on, escapenent was
not nmade in any of the areas for chinook or sunmer chum
wer e somewhere between 29 to 71 percent bel ow the recent
five year average. Sanme thing with the fall chum al
escapenent projects to-date we will not neet any of our
escapenent goals in those areas, even with the neasures
we' ve taken through this season.

And if there's any questions on any of
t hose packets of information or you need anything on
fisheries, feel free to call nme, or if you have anything
right away. | would also Iike to thank the village of
Tanana for putting us up for this neeting. That's all.

CHAI RVAN GOOD: Thank you. Any questi ons.
Thank you, Bonnie.
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MR. MATHEWS: M. Chairman, that would
bring you up to Bureau of Land Managenent, if they have any
reports.

CHAI RVAN GOOD:  And that woul d be Ruth.
Rut h never gets angry with anybody, she gets even.

M5. GRONQUI ST: M. Chairman, | was
thinking for brevity sake perhaps |I woul d pass on a report.
But | don't have a lot to say, one is that as you're
probably all aware the Fortymle Caribou Herd Managenent
Pl anning teamis sunsetting in Decenber.

The other thing | was going to just update
you on, was that along with Fish and Gane, we did conplete
a census on the Wi te Muwuntains Caribou Herd in July of
this year. It's the first one that's been done since 1992.
The estimates fromthat census show about 1,000 caribou in
that herd which is | ower than what we expected based on
ot her nethods that we've used in the past few years or Fish
and Ganme has used in the past few years to estinate that
herd. It looks like adult nortality and | ower than nor mal
cal f production or low calf production, rather, were
probably sonme of the reasons that this estimate is | ower
t han expect ed.

That's all | was going to update you on
ri ght now.

CHAI RVAN GOOD:  Ruth, is there anything
about predators in the area? Are predators a problem and
are those young cal ves bei ng nabbed or are the cows sinply
not bei ng bred?

M5. GRONQUIST: | can't answer those
questions as well as perhaps Jim Harragas could who has
been doing this project in the Wite Muntains. But we
haven't thought that predators were a problemw thin the
White Mountains. W actually haven't done any calf
nortality studies there. W probably wouldn't, Fish and
Game might, but it is a small herd.

MR. FLEENER. And getting smaller.
M5. GRONQUI ST: And maybe getting snaller.
CHAI RVAN GOOD:  Any ot her comments.

MR. FLEENER: Yeah, M. Chair, do you know
if the State, or whoever would be involved in nanaging this
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herd is going to restrict hunting of this herd to nothing
since it's dowmn to 1,000? No one's left but you.

(Laughter)

M5. GRONQUI ST: | can answer that.
Actual ly you have before you the regulation that the State
passed, which would include the White Muntains Caribou
Herd and, in fact, it's actually quite liberalized. The
thing to renmenber about the Wiite Mountains is that it is
difficult to get to the caribou but it's certainly
sonething that | think everybody's going to be watching
very cl osely.

CHAI RVAN GOOD:  Any ot her questions. Thank
you, Ruth.

M5. GRONQUI ST:  Thank you.

MR, MATHEWS: M. Chairman, that brings us
up to the National Park Service, Yukon-Charley and then
Denali National Park, and I'"'mnot -- |I'mpretty sure
there's no one here fromWangel|l-St. Elias.

MR. FOX: Good afternoon, M. Chair. |I'm
Kevin Fox from Yukon-Charley River National Preserve based
in Eagle. And over the last year, in Novenber of |ast year
we conducted a noose survey al ong the Yukon Ri ver between
Circle and Eagle and canme up with sone stats that you may
find interesting. There were about a third of a npbose per
square mle, and that is up slightly fromthe |ast npose
survey that we did. And there was pretty good cal f/cow
ratio, they were up to about 25 cal ves per 100 cows which
indicates that it |ooked |ike recruitnent was inproving and

the bull/cowratio was still pretty high. So there's hope
there on that front.

We hired Fred Anderson for a fisheries
biologist. So he'll be assisting us with the managenent of
fisheries.

The National Park Service is also invol ved
with the traditional ecol ogical know edge project in
cooperation with Eagle and Crcle Tribal Councils. So
we' re beginning that project right nowto collect that
information. We'Il be interview ng and assisting with the
interviews for this project over the next couple nonths,
interviewing elders in the villages there along the Yukon,
essentially Eagle and Circle.
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And the one other thing that we -- we
continue to work with the mlitary on trying to persuade
themto do their mlitary training in periods that woul dn't
interfere with subsistence activities. So we know that the
peak subsistence activities for this area is typically
bet ween August 10th and Septenber 30th so we always |et the
mlitary know that those are inportant tinmes for our
subsi stence users so we try to persuade themto fly a
little bit higher so they don't interfere with any
subsi stence activities.

So | think I may get it for brevity.
(Laughter)

CHAl RMAN GOOD:  You still have to deal with
Craig.

MR. FLEENER. M. Chair, M. Fox, you
mentioned a TEK study but you didn't tell us what sort of
know edge you were seeking?

MR FOX: It was primarily for fisheries
but since we're doing this I kind of hate to just keep it
at fisheries although the fisheries is the main topic,
primarily salnon but we're also going to be |ooking at fish
species that are inportant for subsistence. And in fact,

it's Project No. 26 in the booklet here, so if you want to
take a look at it. | think it's inportant to try to
interview these elders while we still have themin our

villages. You know, a ot of the folks are getting up
there in age and we hate to | ose that know edge.

MR. FLEENER: Thank you.
MR FOX: You're wel cone.

CHAI RVAN GOOD:  Any ot her questions. And
you did win.

MR. FOX: Thanks.

CHAI RVAN GOOD: Wl |, thank you.

MR. MATHEWS: Next woul d be Denali Nati onal
Park, and | believe he's going to cover -- you got a
pendi ng appoi ntnment to the Subsistence Resource Conmmi ssion

in addition to other topics.

MR TWTCHELL: Good afternoon, Chair,
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Council nmenbers. I'mHollis Twitchell with Denali National
Park. | have only one action itemthat | request of you
and that woul d be dealing with an appointnent to the SRC.
As Vince nentioned, there is a letter that the SRC sent to
you on a notion passed by the Conm ssion unani nously
requesting that you reconsider Paul Starr as an appoi nt nent
to the Denali SRC. He's been an active contributor and
has been attending all the neetings, certainly this |ast
year, and we, on behalf of the Park, have appreciated his
10 contribution as well so please consider himonce again.

©CoOo~NOOUThWNE

12 | have a couple of other itens that | wll
13 just brief you on, they're just informational. As

14 nmentioned by Kevin that Fred Anderson is working for a

15 cluster of Parks, Gates of the Arctic, Yukon-Charley and
16 Denali, so he also represents fisheries issues in the

17 Denali area as well. This year there's two fisheries

18 projects that we're working with. One of them was the

19 Kantishna recapture fish wheel which was a copartnership
20 with ADF&G Commfish Division for the Kantishna R ver

21 drainage. And we did hire a local user to run and operate
22 that wheel from August 16th through Cctober 2nd when the

23 ice floww || cause the wheel to be shut down. | don't
24 have all the biological information right now but
25 tentatively, | can let you know that that wheel nonitored

26 about 350 coho and a little bit over 200 chum sal non, and
27 11 of the marked tagged fish were recovered at that

28 particular wheel. And we'll have to wait until Pete Ceary
29 cones up with an actual escapenment count and popul ation for
30 that Kantishna drai nage, Toklat versus the upper Kantishna.
31 So that information should be available at your next

32 neeti ng.

33

34 W also flew sone aerial surveys this

35 sunmmer for king salnon. The north side was flown of the
36 Denali. There was only one tributary that had active king

37 salnmon spawning in it and that was the Bear Paw for the

38 Kantishna Hills and about 60 king sal non were observed

39 spawning in there. W are just now beginning the fall chum
40 aerial surveys and that wll be going on sonetine in the

41 next week to two weeks. So that information will also be
42 forthcom ng.

43

44 Anot her topic, the Park was very interested
45 in revi ewi ng our subsistence use communities, particularly
46 Cantwel |, Lake M nchum na, Ni kolai and Telida, and so we've

47 started a community profile subsistence update this year

48 and we've contracted that work with the State Subsistence
49 Division to use their anthropologist. W've contracted the
50 tribal councils in Cantwell, which is the only community
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we' ve been in yet, got permission fromthemto work within
their conmmunity and we also hired two | ocal people from
Cantwel|l to assist with the interviews. W'I|l do that sane
process with the tribal councils in Lake M nchum na,

Ni kol ai and Telida. W'Ill be doing Mnchum na and Tel i da
this winter so that's just beginning as well.

In closing there was a nunber of things
acconpl i shed during the Subsi stence Resource Conm ssion
meetings, including finalizing the Denali Subsistence
Managenment plan. Al so we're working on a subsistence
brochure targeting visitors to informthem nore about
cultural and subsistence uses in the Denali area on
recommendati ons fromthe Subsistence Resource Comm ssi on.

Anot her issue that keeps raising its head
in the Denali area is the wolf buffer zone and was proposed
outside of the Denali area, to the north and east of us.
The SRC reviewed that proposal both in their February
meeting and in their August neeting and they took no action
in the February neeting since that proposal was all outside
of the Park boundary and didn't have any direct effect on
them A proposal was put before them by the Al aska
Wldlife Alliance in their sunmer neeting asking for
voluntary closure to subsistence users within the Park
additions for taking wolves. The SRC |istened to over four
hours of debate between biol ogi sts and passed a notion
unani nously to oppose either a voluntary closure within the
Par k boundary and they al so took a position opposing the
wol f cl osure zone outside of the Park boundary to the north
and east of Denali. An advisory commttee was then set up
by the Board of Gane to review this buffer zone around
Denali. W had Lorrie Quakenbush, the Chair at our SRC
nmeeting, she's been provided a letter with the notion so
the SRC -- and we've also provided that information to the
advisory commttee that was set up by BOG to advise them at
t he Novenber neeting about the buffer zone.

I"mtrying to keep it short and sweet.
Those were the main topics | think you would be interested
in.

CHAI RVAN GOOD:  We' Il conduct a quick
little side business and get right back to you.

(Pause)

MR. FLEENER: M. Chair, | got a couple of
guestions. You said you found 60 chum sal nron spawning in
one stream do you -- have you done any sort of studies to
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i ndi cate whether or not there were nore traditionally -- or
nore in the past than there are now?

MR, TWTCHELL: What | indicated was king
sal non, there were 60 kings spawning in the Bear Paw
tributary comng out of the Kantishna Hlls. W'I| be
flying the fall chum and coho surveys.....

MR. FLEENER: Well my question is still the
sane then, for the kings that you found spawni ng there, 60
doesn't seem i ke much, and ny question for the sake of
reestabl i shing sal non popul ations in places where they seem
to be dimnishing at, have you | ooked at whether or not
there were nore in the past and if these are decreased
nunber ?

MR, TWTCHELL: Yes. |In ternms of a
recommendation by the SRC that we contact the elders in the
comunities to find out nore what the historic fisheries
were, we will be going into the communities to interview
el ders in Nikolai, Telida and Lake M nchum na to gat her
that information. So it's intended and it will be a
conponent of our community profile updates that | just
tal ked about .

MR. FLEENER: That's good, thank you. And
anot her thing, you nentioned the community profiles. |
know that we, for the last few years, many nunbers of
years, have been working to ensure that people have had
recogni zed subsi stence opportunities in Denali and in
Wangell and I'mwondering if this subsistence profile
update is going to be used to exclude sone people from
harvesting resources there.

MR TWTCHELL: No. W actually view it as
to enhance that information. One of the problens that
we've had with C&T determ nations all around Denali is that
the former community use profiles only |looked at 15 to
maybe 20 year periods of tinmes in terns of what that
community used and we felt that that was totally
i nadequate. And so as we go back to review these and
update these profiles, our goal and intention is to try to
develop a long history of that community going back to the
earlier days. So that was the biggest failing that we see
with the State's community profile studies that were done
all through the '80s, is that they |ooked at a fairly short
period of tinme in our opinion, so we're trying to extend
that into the |onger historic period, both pre-periods that
were | ooked at in the '80s as well as the contenporary from
the '80s to 2000.
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MR. FLEENER. Well, that's good, Hollis.
It seens |ike people have tal ked about a | ot of problens in
the past with the National Park Service being very
exclusionary and if they could be nore inclusive of people,
| think this Council would support that a |ot.

One | ast question | have, is the Denal
subsi st ence managenent plan was conpl eted, you said, are
there copies avail able? Have you sent copies to us and |
have | just |ost mne?

MR. TW TCHELL: Yes. For several years,
actually it was out for public review and twi ce we cane
before this Council, and we certainly will bring it back to
you in its final version

MR. FLEENER. Ckay, that was ny question
then, so we haven't received the final copies yet?

MR, TWTCHELL: You haven't received the
final copy yet.

MR. FLEENER. Ckay, thank you.

MR. TWTCHELL: They just finalized it in
t heir August neeting.

MR. FLEENER: All right.

MR, TWTCHELL: But a real significant
point here is, the plan is, and we m ght have called it a
final plan but it's reviewed annual by the SRC and it's
really a living docunent and so in no sense is it final.

MR. FLEENER. Ckay, thanks, Hollis. And on
a final note, | think 1'd like to nake a notion to
reappoi nt Paul Starr to the Denali Subsistence Resource
Council for another term

MR. NI CHOLI A: Second and questi on.

CHAI RVAN GOOD: It is noved, seconded and
guestioned to reappoint Paul Starr to the Denali SRC.
Di scussion. Hearing none, all those in favor, please say
aye.

N UNI SON:  Aye.

CHAI RVAN GOOD:  Opposed sane sign
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(No opposi ng votes)

CHAI RVAN GOOD:  The notion carries. Now, |
under stand you had a birthday a couple of days ago.

MR. TWTCHELL: Uh-huh, yes, yes | did.

CHAI RMAN GOOD:  well, | have always found
that you were a true gentleman in every aspect of the word
and | guess it nust pay because the age that | heard given,
| thought was inpossible.

MR. FLEENER. He doesn't | ook 70, does he?

CHAI RVAN GOOD:  No, not at all. So |
conplinent you on taking such fine care of yourself and
you' re good for another 100.

MR, TWTCHELL: Well, thank you. Is that
why you' re going easy on ne today?

CHAI RVAN GOOD:  Well, 1I'mjust encouragi ng
you to stick around for a hundred so maybe | can hang in
there for another 10 or 12.

MR. TWTCHELL: Thank you. Are there any
nore questions for me?

CHAI RVAN GOOD: Hey, you're off.
MR, TWTCHELL: Thank you.

CHAI RVAN GOOD:  You did a great job, as
al ways, thank you.

MR. MATHEWS: Ckay, M. Chairman, that
brings us up to the Fish and Wldlife Service, and 1'll be
giving you an update on the Mgratory Bird Treaty and then
addressing the Ofice of Subsistence Managenent.

So the Mgratory Bird Treaty, due to the
| at eness of the hour, you do have a copy of it under Tab G
kind of a briefing paper on it. The nmain thing | would
like to focus on that is the functions of the managenent
bodi es. Renenber you were asked if you would like -- which
nodel you would care for as far as the nanagenent bodies
addressing mgratory birds, and the Regional Director
sel ected the managenent body, they're called, the Al aska
M gratory Bird Co- Managenent Council, which consists of the
seven regional areas and there'll be -- the way |
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understand it, one representative fromeach of those

regi onal areas serving on that co-nmanagenent council. And
there'll be 12 partner organi zations to adm nister the
seven regi onal managenent bodi es and Gabe tal ked about that
alittle bit. But the key point is the functions of the
managenent bodies are to work towards consensus of

m gratory bird issues, encourage partnerships, provide

| ocal incentives for sustainable use and to share and

i nfluence responsibility for resource nanagenent and
conservati on.

Basically what's happening is that that
council is going to nmeet on Cctober 30th in Anchorage and
they're going to discuss approval of bylaws, review and
di scussi on of operations nmanual, officers and things |ike
that. The key thing that you need to be aware of is that
in March the recommendations of that council wll be
submtted to the Flyaway Council and to the Federal
Regul ations Comrittee and the resulting regulations will be
publ i shed by the fall of 2001 and will becone effective
March 10th, 2002. So | suppose since you are involved in
subsi stence and mgratory birds are part of it, you're
going to be interested in howthis carries out. And as you
know, from other neetings, there is no subsistence priority
on mgratory birds but you do have a high interest init.

That pretty nmuch is it. You have the ful
briefing under Tab G Are there any questions on the
M gratory Bird Treaty?

CHAI RMAN GOOD: This refers to regional
bodi es, who are these regional bodies that nake the
appoi nt ment s?

MR. MATHEWS: They'll nake their own
appoi ntnents based on if you | ook at the second page. The
way | understand it, there'll be 12 partner organizations
that fit into the seven regional bodies as follows, so for
your area it is Tanana Chiefs.

CHAI RVAN GOOD: Ckay. | just mssed that
on the second page here.

MR. MATHEWS: (Okay, any other questions on
Mgratory Bird Treaty? If not, then I'Il go on to -- we've
gone through a reorganization and | just wanted to bring
this up because it may get confusing. W used to be
structured by function or program | was in one division as
all the coordinators and Pete and George were in another
division called natural resources or resources, and that
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was reorgani zed to be geographic, so now we're in the
Interior Division, and then that woul d be Yukon/Kuskokw m
Regi onal Council, Wstern Interior and Eastern Interior as
wel | as overseei ng Sout heast. The other remaining Councils
woul d be under the Coastal Division. So you may hear us
every now and then say sonething like the Interior Division
or the Coastal Division, | just want to kind of rem nd you
that we're tal king about the reorganization.

The other thing under O fice of Subsistence
Managenment is you have a new operations manual whi ch Donal d
passed out earlier. Please note the picture of the, |
suppose the gentlenen on the bottom of the first page here
and on the bottom of Page 36, you nay recogni ze those
gentlenmen there. But this is your working book. This is
the one that wll answer nost of your questions and provide
you updates and et cetera, so try to keep this -- | assune
you' ve gotten copi es.

CHAI RVAN GOCD:  Yes, we did.

MR. MATHEWS: COkay. This is the one that's
in a question and answer format that will help you find the
answer and share with others on the sane issues. So it
wi |l be updated periodically, this does include the
fisheries stuff so that's why it was mainly updat ed.

The last thing | wanted to di scuss under
reorgani zation is, as you already know, that we have gone
t hrough a reorgani zation and hiring new staff. | read a
letter into the record at Western Interior that | need to
read into the record at Eastern Interior and it will becone
apparent why I'mreading this into the record.

Dear Western and Eastern Regi onal Counci
menbers. This is a letter I've witten to you and to
Western Interior. I'mwiting this letter to share ny
t hought s about staffing changes. The challenges before us
have increased and so has their conplexity. |In order to
face these challenges as a team| need to open up ny heart
and share ny thoughts. |1'musing a formal |etter because
many of you know | have a strong |ine between ny
prof essional duty and my personal needs.

| keep ny thoughts and positions on issues
to nmyself in order to remain neutral and to remain a
neutral conduit for information between the nanagenent and
users. This has not been easy as the years of working
together with the Regional Councils has grown and we have
devel oped friendships. | thank each of you for your
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insights into the traditional lifestyle. 1 also thank you
for years of patience as we figured out how to work
t oget her.

| personally regret to informyou |l will no
| onger be the Regional Coordinator for the Eastern Interior
Region. It was decided to hire an additional Regi onal
Coordi nator for the Yukon Ri ver because of the increased
wor kl oad. Accepting this change, | nust admt has been
tough for nme. | have grown confortable, as confortable as

soneone can in the politically charged world of subsistence
managenent working with the Eastern Interior Regiona
Counci | .

Many have asked me how | can work with such
radi cal groups, such outspoken subsistence | eaders and the
contentious world of subsistence managenent. | usually
| augh and just say they're just drying their wings and are
| i ke di stance thunderstormin your path and you ain't seen
nothing yet. | also quickly say, with nmutual respect and
open di al ogue to agree to disagree, they can be your nost
powerful ally. The old tale of divided we fall, united we
stand applies to both Eastern and Western Interior Regional
Counci | s.

Managenment cannot manage wi t hout the
cooperation and support of the users and the users cannot
easily continue their subsistence |ifestyle w thout
ef fective resource managenent.

| want to thank Eastern Interior for
letting me help themalong the tw sting and sonetimes rough
pat h of cooperative nanagenent. There's no turning back to
the tinme of finger-pointing and isolation between
managenent and subsi stence users. Qhers have asked ne
what keeps ne going when many tinmes I'min the mddle of
upset managers and angry subsistence users, it is easy to
keep goi ng because of the willingness of rural Al askans to
share their know edge and working with managers who are
truly public servants. Yes, | nust admt there have been
several Regi onal Council nenbers who have hel ped ne with

their prayers during recent difficult tines.

| make no prom se the trail ahead is going
to be easy. There will be many tines when each of us wll
want to point fingers and lay blane. | truly believe we

have grown beyond finger pointing because of nutual respect
and trust we have built together. But our nutual respect
and trust will be tested with new chall enges facing us and
wll corrode into disrespect and mstrust if we do not
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remain conmtted to working as partners who work to find
common ground whil e recognizing differences.

Finally, | need to explain why | selected
Western Interior Region when | was asked to choose between
regions. It was a |long weekend of little sleep as |
pondered the question. | could not decide when | was asked
on Monday norning, | did not answer but | laid out the
pl uses and m nuses of selecting one over the other. Once |
heard the echo of ny reasoning it was clear what ny

deci sion would be, | selected the Western Interior because
of its location, in the mddl e between the Eastern and the
Yukon Kuskokwim Delta region. | will be able to continue

to work with Eastern Interior on fishery issues and cross
regional issues and to help continue to expand the
cooperative foundation being | aid between Wstern and
Yukon/ Kuskokwi m Del ta. Despite soul searching and many
talks with ny supervisors and Regi onal Council menbers, |
still feel 1 amturning nmy back on Eastern Interior Region.
| honestly wish this staffing change never happened but we
are here and the chall enges are still com ng.

| wish Donald M ke and Eastern Interior
Council the best and will do ny best to nmake this
transition short so both of you can nove ahead. Thank you
Eastern Interior Regional Council for the fun we've had
wal ki ng the path of cooperative managenent together.
wi Il mss being your Regional Coordinator. For Western
Interior Regional Council, we will continue to work
together and I am honored to continue to be your Regional
Coordi nator. Both Interior Regional Councils have taught
nme a lot but | have a lot nore to learn to hel p becone a
nore effective conduit and/or a catal yst between the rural
subsi stence users and resource managenent in this
cooperati ve nanagenent experinment. Let's nove ahead on the
pat h of cooperative managenent.

The reason | went to a letter format is
because |'ve tal ked to several of you individually and not
the full Council and | felt obligated to share to the whole
Council. So with that, that's the letter and expl anati on.
So if there's any questions | can try to answer them or
ot herwi se we can nove on to annual reports.

CHAI RVAN GOOD: Vi nce, you've been our
shepherd and wi thout you we feel as though the flock is
| ost but we know you'll still be there and we can stil
reach out to you and that's reassuring.

MR. MATHEWS: | woul d appreciate you give
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t he sane openness and cooperation that you' ve given over
the years, through joking and through serious conversations
to Donald M ke, because it's an extrenely difficult time
for him-- not for himbut extrenely difficult time wal king
inat this noment with the changes on your nenbership and
uncertainty of fisheries and everything else swirling
around, a change of adm nistration, Donald has a huge
challenge in front of himto deal with that. So | hope you
woul d give the sanme patience you gave ne over the years as
| stunbled, nmade m stakes and sonmetinmes got it right, but |
woul d hope you'd do that because that will make the
transition go easier and then you'll keep the speed as
you're drawi ng your wings to ready to fly with this
program

CHAI RMAN GOOD:  Your concerns are very
carefully listened to just as you have al ways been
carefully listened to, although we nmay have joked a tinme or
t wo.

MR. MATHEWS: Ckay, then | think we'll just
nove on to annual reports. And seriously on this whole
thing, I think with Donald and your |eadership, | think we
really need to seriously, when we get down to selecting
neeting dates and that, this -- the two days -- | set up,
all agreed to it, et cetera, et cetera, really isn't
wor ki ng so we need to see how we can structure it
differently, because now you're getting into your annual
report and to be honest with you nost of us are exhausted.
And so it's sonmething we'll have to work on, nmeani ng, we,
and the whol e team approach and that, and |I've heard runors
that you're suggesting a third day and so has Western
Interior, so there nmay be the need to structure into that

where there's a break in the mddl e because we tried, what
was it, four days -- three days in Fairbanks and it was
productive, I'mnot saying it wasn't but when you got down

to the third day without a break it was getting |ong.

Anyway, annual report is under Tab H and
we' ve already covered a lot of it already but we haven't
covered it all. Basically you submtted an annual report,
1999 annual report, the Board reviews it after Staff
advi ses themon different responses. The first topic in
your 1999 annual report was reconsideration of the
i nt ensi ve managenent policy, where, you know, for policy
change. Basically you did not agree with their response to
your 1998 annual report that manipul ati on of resource
popul ations for the benefit -- subsistence benefit used for
anot her is beyond the purview of the Board. The Counci
bel i eves intensive managenent is within the Board's
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purview. The response fromthe Board, and this is hard to
do in a quick way, so you do have the witten copy in front
of you because | think there's novenent in here, | think
you' ve nmade sone progress. But anyways, the Board can
manage popul ations through the authority to nanage

subsi stence harvest. So they can nmanage the popul ation

t hrough harvest is basically what they said. Current
Federal regulations allow the Board only to nanage for
fluctuation in predator popul ati ons beyond subsi st ence

har vest through cooperative managenent planning. The Board
says it cannot adopt regul ations that supersede agencies
specific regulations or enlarge or dimnish the authority
of the | and nmanagi ng agencies to manage. The Board -- |'m
not going to go through all of it but the way they concl ude
it is the Board recommends your Council pursue this concern
wi thin the context of conservation unit managenent planning
efforts and other cooperative State, Federal wildlife

pl anni ng efforts.

And I'Il just stop there. So they are
saying that it can be done through, possibly other planning
efforts. Maybe Pete can help ne wwth this, | don't -- |I'm

not sure they're shifting in their policy of managi ng one

over the other, but | sense there's sone shifting by the
Board there and I'I|l stop there. |If there's any questions
on that -- because you guys have spent two years on this

particul ar topic.

MR. FLEENER. M. Chair, | have a question.
In their response here, in the third paragraph down on the
second page of the letter, it says, what you just said, the
Board nay not adopt regul ations that supersede agencies

specific regulations nor enlarge or dimnish their
authority. |If you don't enlarge or dimnish their
authority, what in the world are we doing here? | nean
every single decision we nake has sone effect on their
authority, wouldn't you think? | nean we're either
granting -- we're granting sonmething -- we're either
granting or taking away and it seens like it -- | know nost

of the stuff we deal with is in regards to people
harvesting which doesn't have a lot to do with the agencies
but other things that we've gone through; we've comented
on managenent plans, we've commented on -- | nean here we
got the International Mgratory Bird Treaty Act that we're
comenting on, so it seens to ne that we're invol ved
integrally with stuff that could potentially enlarge or

di minish their authority. | mean we're not taking away
their authority, we're not giving themauthority, but it
seens requesting that -- in this context, the requesting

i nt ensi ve managenent, that would -- that just is an
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enhancenent of a wildlife or fisheries managenent
technique. | don't think that that's us taking away or
giving them nore authority.

So that part of it doesn't nake sense to ne
and | think that -- | think sonebody's nmade a m st ake
t here.

MR. MATHEWS: Well, not being a | awer, but
the way | understand that is that the Board only has
authority to manage subsi stence uses. |t does not have the
authority, and Pete or George can correct nme, to deal with
the habitat, to deal with all that, so that's where they're
sayi ng they may not adopt regul ati ons that supersede the --
it's easier for ne to say, the | and nmanagi ng authority and
t hey cannot enlarge or dimnish that authority. So that's
where it's at. They're saying they cannot do that. GCeorge
is probably finding it in ANILCA, it's actually in AN LCA
But your point is, is that to manage appropriately for the
rural preference for subsistence, then you're going to have
to mani pul ate the habitat or whatever and they' re saying
that's not within their authority.

CHAI RVAN GOOD:  Well, I want to just throw
in a quick cooment on this one, the way | see it and in
readi ng the entire paragraph and the neaning, the Board is
essentially ducking out on this one and saying they're
| eaving that up to the particul ar agenci es such as the US
Fish and Wldlife Service, National Park Service and the
BLM and they've requested information that will be sent to
themon the possibility of predator control, but the
decision-making will ultimately rest with the individual
agenci es rather than the Board.

MR. MATHEWS: That's correct. Right,
that's correct. Maybe George can quote from ANI LCA on that
but that's -- it's alnost directly from AN LCA.

MR. FLEENER  Well, M. Chair, | think our
intent was to support intensive managenent as a nmanagenent
took and it's already a matter of fact that every |and
managi ng entity in this country uses intensive nmanagenent
in sone formor another. They use strategies that
mani pul ate one popul ation to benefit another. The Nati onal
Wldlife Refuge systemis the highest -- they have the
hi ghest percentage of trapping of all trapping on Refuges
is done by the National WIdlife Refuge systemitself, and
the nost of it is done to get rid of predators for the sake
of -- geese, for exanple, or other stuff like that. So
they're involved in intensive managenent whet her or not
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they want to admt it and they're doing it down in Y-K
Delta area to benefit goose populations. So to say that
they don't support this sort of thing is really kind of
unfortunate and I think it's exactly what our Chairman here
was saying, that they're ducking their responsibility. Al
we're doing is requesting that they use a tool that they
have at their disposal.

MR. MATHEWS: But you were requesting the

Board to use that tool and the Board is saying that they
don't have that in their tool kit, that it's only the
agencies that do. It's where it was essentially a year
ago.

MR. FLEENER: So do we have no exanpl es of
the Board exerting any sort of managenent -- | don't know,
authority or whatever? How can the Board not have this
responsibility when every Board nenber is the head of a
Refuge or a Park or a.....

CHAI RVAN GOOD:  Exactly.

MR. FLEENER. ..... unit of Federal |and?
How can the Board not have that authority when the head of
the U S. Fish and WIildlife Service sits on the Board?

MR. MATHEWS: Well, that's the point that
lda Hildebrand nmade. ['mnot sure it was at this neeting
or Western Interior nmeeting. But the collective of the
Board does not have the authority, the individuals have it.
So I'm not second guessing your novenent, but | think your
drive was to drive through the Board to the agencies to get
themto act, and now the Board is saying, well, we're not
going to, as a Board, drive the agencies to act.

MR. FLEENER: Well, M. Chair, | think
since the agency representatives are the ones who sit on
the Board, | think that we should still pursue this through
t hem and perhaps put it back in here in nore sharp words,
mention that heads of these agencies are the ones sitting
on the Federal Subsistence Board, and if the | eaders of the
agencies are not willing to direct their agencies to do
sonething to benefit subsistence users, then perhaps we
ought to ask for sone volunteers to get on the Federal
Subsi stence Board who wi Il take sonme action.

MR. MATHEWS: So we'll bring that up when
we | ook at 2000 report topics. And George is anxious -- |
don't know, he wants to share -- maybe he does, | don't
know.
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CHAI RVAN GOOD: He probably doesn't want to
but he feels he has to. Go ahead, Ceorge.

MR. SHERROD: Yes, since all the Chiefs
have left and there's only us Indian's here, | guess we can
-- | think what they would have been | ooking for is
sonet hing under the limting or saving clauses found in 815
of ANILCA. | don't find that there. | can't give you a
definitive answer on sone of the questions you' ve asked. |
do know that we have at | east one exanple in which the
board has overridden agency policies in this program and
that is the opening of the Dalton H ghway Managenent
Corridor. BLMregulations say they cannot be nore |iberal
than State regulations in terns of managenent of |ands, and
the attorney at that tine told them if the Board did not
have the capacity to nanage | ands by agencies, then the
Board had no power what soever

What | woul d suggest is sending back a
response saying, thank you for the information, can you
state in statute and | aw where you |l ack the capacity to do
this, rather than a vague answer.

MR, FLEENER. M. Chair, 1'd like to say
exactly -- that's exactly what | said in the formof a
not i on.

MR. NI CHOLI A: Second and questi on.

CHAI RVAN GOOD:  All in favor.

I N UNI SON:  Aye.

CHAI RMAN GOOD:  Opposed sane sign

(No opposi ng votes)

CHAI RVAN GOOD: Mdtion carries.

MR. FLEENER And | think I'd |ike sone
followup with that if we're going to do it in a formof a
| etter, or whatever, that nentions that the board has
overridden agency -- a specific agency in doing the Dalton
Hi ghway Corridor thing.

Thank you.

MR. MATHEWS: Okay, M. Chairman, and as

you all know, at this stage, you know, we devel op the
topics for 2000, the Chair then is given a copy of the
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draft, then first edit and then the draft cones before you
at your next neeting for final approval.

MR. FLEENER. M. Chair, 1'd also like to
tal k about nunber 2 here, the conprehensive study of
nmuskrat popul ation decline. [I'mnot too happy that they've
ducked their responsibility on this as well saying that
they're not able to do whatever, watershed-wde, | can't
remenber where it's at in here. They said sonething about
not doi ng wat ershed-w de or Statew de -- statew de project
to | ook at the nuskrat popul ation decline and that we
should go to -- actually it says, conponents of these
requested are studi es are ongoing prograns. Well, I'd |ike
to say that | don't think Yukon Flats National WIldlife
Refuge or Arctic National WIldlife Refuge is |ooking at
decreased nuskrat nunmber and 1'd like to see whoever wote
this response, I'd |ike to get sonme nunbers and where these
things are actually being |ooked at. | talked to the
Tetlin Refuge manager not too | ong ago and he said that
they' ve been taking a | ook at sone stuff, but | don't know
of anybody else that's taking a look at it. And if this
has been a statewide and territorialw de problemin sone of
the adjacent territories in Canada, | think that there's a
seri ous enough problem here that we either need to have our
Ref uges | ook at them

But | don't like the idea that we're
getting a letter saying that these are ongoi ng projects of
the U S. Fish and Wldlife Service when maybe only Refuge
is looking at it. To ne that's not ongoi ng prograns of
t hese organi zati ons when only organi zation is |looking at it
-- or not one organi zation, excuse ne, one part of one
organi zation. W have a nunber of Refuges in this state
and if only one is looking at it, | don't think we can say
the U S. Fish and Wldlife Service is |ooking at the
probl emwhen it's a problemon a much |arger scale.

MR. MATHEWS: M. Chairman, but M.
Fl eener, please direct yourself to the | ast sentence there,
it says, the Board will direct Staff to work with State and
Federal agencies to provide a sumary of known status so
your points are well taken. 1It's not here, you' ve only
heard of one, but the Board has directed that there will be
-- this goes back to what you talked to me in private and
"' m ki nd of nudgi ng Donal d here because it's been extrenely
difficult for ne also -- is how do we track this?

Pete has taken on a different reports and
has followed through, but it's hard to track, to know how
this -- who has the responsibility to do this report, mybe
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Pete has an update. But generally when it's been other
ones, one on the team does that and then follows through on
it. But.....

MR. FLEENER  Well, M. Chair, | think that
a report of this nature should come from apparently it
says here in the letter, conponents of the requested study
are ongoi ng prograns of these agencies, and | think these
agenci es should be providing this. |If this is sonething of
concern, this letter should have been sent to the agencies
saying this is sonething that's inportant, can you pl ease
update our Council on this and nobody updated any of us. |
had to go back and ask sonmeone a question, in particular
and then get an update.

And your point about the letter, | saw -- |
mean the | ast sentence in the letter, | saw that, all that
is is known status. Well, basically we all know that the
popul ations are low, there's a few pockets here and there
where there's a few pockets of higher nuskrat popul ations.
| can give that update, just about anybody knows that.
That's not what we're | ooking for, we're |ooking at a nore
conprehensi ve study of the problem \Whether or not it's

done on an ecosystembasis or if it's done within each
Ref uge, Park and BLM unit of |and, whatever, | think it's
sonething that still needs to be | ooked at.

CHAI RVAN GOOD: | think the question is who

are the Staff, is it Staff of the Board? The Board has
directed their Staff, are they directing Fish and Wldlife,
who are they directing and | think Pete's going to try and
hel p us find out, maybe.

MR. DeMATTEG M. Chair, to address M.
Fl eener's comment and it's well taken, is that, the
statenent he nade about the ongoi ng conponents, already
integrated in an ongoing program was referring to the
original topic that we dealt with as Staff. Part of that
asks for, oh, I can't renenber, but it's sonething about
water quality, water quantity, | forget exactly what it
said, but it had sonething to do with water quality and
wat er quantity, those are already parts of ongoi ng studies
and al so on the Yukon Flats Refuge. As everyone knows,
they're not doi ng nmuskrat popul ation studies, we know t hat
all too well. \Where this goes fromthere, | don't know,
all | can say is maybe you suggest that you refine the
topi c down to specific drainages or creeks or what have
you, where you want to know i nformation on specific nuskrat
popul ati ons, instead of making things regi onwi de request.
Because the funds just won't handle that, |I think we all
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know t hat .

But maybe slice down your concerns to
specific areas, | think those are easier to target. That's
all I have. | don't have an update for you, no.

MR. MATHEWS: M. Chairman, it was focused,
but the problemwas is that the focus was Yukon and M nto
Flats and the -- | don't want to second guess the Board but
obvi ously when you nention Mnto Flats, there's 20 acres or
| ess of Federal lands there. So I think Pete's right, you
need to focus it down. You did say the Flats, maybe one
option would be to refocus on a section of the Flats. |
don't know where to go with that. | don't know nuch about
t he bi ol ogy of nuskrats but | think what Pete is saying is,
is that you would like a pilot -- naybe a pilot study done
somewhere and then specify where that is, or specify that
you have Staff tell you which is the best place to have a
pi |l ot study.

MR. FLEENER. M. Chair, I'd like to make a
notion that we request the Yukon Flats National WIldlife
Ref uge to pursue funding to do a pilot study to determ ne
-- not to determne, but to do a conprehensive study of
nmuskrat populations in the Yukon Flats. Did | say notion?

MR. MATHEWS: Yeah, you nade a notion to

that effect.

CHAI RMAN GOOD: W need a second.

MR. NI CHOLI A: Second and questi on.

MR. JAMES: Before you call the question
there, | guess when we brought this up here last year, it
was not a -- we tal ked about the decline of the nuskrats we

menti oned that the population of the nmuskrat, there's no
nore nuskrats out there, and the agencies weren't doing
anyt hi ng about the depletion of a resource, you know, and
so we brought it up. There is no decline, there is no
nmuskrats out there. And | don't know where this decline of
nmuskrats cane from

W were tal king about |ast year that the
ot her ani mal s depends on the nuskrats for |ivelihood and
t he subsi stence peopl e depend on the nuskrats for one of
their food sources. W weren't talking about -- we were
tal king about -- | don't know where this regi onw de
ecosystens cane -- cane about, and I know Mnto Flats
there's all State |lands there but on the Yukon Fl ats,
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that's where our nmain concern was and that's all Federa
| and t here.

Thank you.

CHAIRVAN GOOD:  So this will refocus it in
the nost appropriate direction and | think Davey's comrents
are very appropriate. Let's go ahead and vote on it, al
in favor.

N UNI SON:  Aye.

CHAI RVAN GOOD:  Opposed.

(No opposi ng votes)

CHAI RVAN GOCD: Mdtion carri es.

MR. MATHEWS: COkay. And | believe the way
you're doing this, is these would be additions to your
annual report, correct? GCkay, thank you.

MR. FLEENER. M. Chair, not only additions
to the annual report but that these letters should be sent
to the appropriate entity and whether or not we can get a
response fromthem Like this is a request that it wll go
in the annual report, yes, but it should also be a letter
sent to, for exanple, Yukon Flats National WIdlife Refuge
requesting themto pursue funding.

MR. MATHEWS: CGot that. The next topic is
resident fish population attention. | don't know if [|'lI
spend much tinme on that, you requested that and then they
responded and Bob Schul z didn't get his chance to present
one exanpl e of the noney that was spent on non-sal non
species. But | believe he talked to each of you
individually on that. So |I don't want to rush it al ong but
essentially it looks |ike what you had done was bei ng net
through the Fisheries Information Service, if | got their
title right.

Ckay, everyone seens to agree with that.
We al ready tal ked about the riverw de sal non nanagenent
plan. Yeah. Earlier, basically you wanted a riverw de
managenent plan, the response is, that they are requesting
-- I'"'msorry, their intentionis to strongly recommend to
the State that a review and revision of the 1998 plan be
undertaken in partnership with Federal managers and the
Regi onal Councils to address future needs. You' ve asked
that it be on the agenda, your next agenda, so | don't know
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if | need to talk nore about that at this tinme. You'l

need to know because | may be involved with this or | my
not be, the linkage that this has with the MOA, so just
remenber that when we get into it, okay. It's explained in
there but it's a key point and you're bl essed by the fact
that you do have that plan, even though the '98 plan may
not address what you want, you have the platformto nmake
change.

Ckay, additional neeting request.

MR. FLEENER. M. Chair, before we nove on
Wi th nunmber 4, | think that sonething that we've thought
about focusing on is an Upper Yukon Ri ver sal non nanagenent
pl an. Wen you consider that the majority of the uses in
t he Upper Yukon River are to neet subsistence needs and
very few comercial fishernen, there's been a | ot of
di scussion in the Yukon Flats and |I've had discussions with
Steve G nnis, president of TCC, and he's al so supportive of
the idea of us doing an Upper Yukon River sal non managenent
plan and 1'd like to see that, as well, included in the
annual report requesting that funds or sonething be done to
devel op an upper Yukon River sal non nanagenent plan.

MR. MATHEWS: M. Chairman, M. Fl eener,
that is the wise way to go but please use the gateway in
there of the existing Yukon River conprehensive sal non
managenent plan. And then take that as your platformto

say that that nay or may not provide a subsistence priority
and that then an additional Upper Yukon River.....

MR. FLEENER. Vince.....

MR, MATHEWS: ... .. the reason | say that is
| can't give it all to you now without taking a | ot of
time. But use that to get intoit. |If you ask that ahead
of this existing plan, | think 1I've been warned you m ght

not be able to get a plan because of the MOA

MR. FLEENER: Ckay, M. Chair, | think that
as long as we renenber that an Upper Yukon River sal non
managenment plan would be a | arge conponent of this
riverwi de sal non managenent plan | think that | could go
for that.

MR. MATHEWS: COkay, the last one's pretty
easy, you asked for additional neetings separate. This has
been voi ced over the years starting with, | believe it was
Steven G nnis, when he was on this Council and it ended up
in your annual report in 1999. And basically it continues
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to be the policy of the Board to provide additional
neetings on a case by case basis. And |I've already kind of
gave you advice earlier in the nmeeting that you may want to
| ook at when you get into these protocols, plans and et
cetera, that they may need to be outside your fall and

w nter neeting, there may need to be additional neetings.
Because as an exanple, if we were to do the plan, you could
just see even with a three day neeting, we probably would
still be in the plan. So |I'm not encouragi ng you to have
additional neetings, I'mjust saying if the subject
requires it, then it's a case by case and I think you have
strong justification for additional neetings.

CHAI RMAN GOOD:  Vince, in the past, our
fall meeting was | argely devoted to agency reports, we had
no fisheries and it took us two days. W' ve added
fisheries and it's taken us the better part of -- working
on into two days here in order to acconplish that. So |
think there's no question that we need a third day -- a
third neeting.

MR. MATHEWS: | encourage you to bring that
up anmongst your Chairs. M personal opinion, in the office
there's still a feeling at this point, now, it may be
changi ng that the programcan still acconplish what it
needs to be done in two days -- two neetings, excuse ne.
And |'ve been saying | don't -- I'mnot sure that can be
done. So if that's your feelings, please share it with
others in the office and other Chairs, because some of
these other regions are not inpacted by fisheries the way
you are. They have other issues that are inportant but
they're not on the hot seat for two neetings. So | think
Peggy was quite inpressed with your concerns and et cetera,
so that's a plus to have her here. | think, individually,
people that are in the position of maeking these deci sions,
you need to -- which Nat has done, Chuck has done, Craig
has done, CGerald has done, neet with themindividually to
share concerns but also when they're here, capitalize on
the monment to nmake them feel welcone but also clear where
you st and.

CHAI RVAN GOOD: Wl |, you know, actually
and | can't resist this, | really tried hard, Vince, but if
we're presented with the book, with all the fisheries
proposals on the sanme day we're to neet, | guess that would
be justification for believing we could do it in tw days
because we weren't supposed to do very much, especially not
t hi nk.

MR, MATHEWS: Poi nt well taken.
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MR JAMES: M. Chair, you know we spend a
|l ot of tine on some issues and I think we can't -- we chase
all our public people out of this room and that's the
reason two years ago | asked for a workshop the day before,
and I"mgoing to make a notion to have a workshop,
entertain a notion to have a workshop because a | ot of
these issues we just -- you know, we're trying to figure
anongst ourselves what the issue is all about and we're
reading as we go along. And then we end up with nobody out
here, you know. And they all |eft and our agency people
all left and everybody | eft except for Bonnie.

(Laught er)

MR. JAMES: Thank you for being here. And
that's exactly what | was getting to. W need to just have
our own workshop a day before, the agency people and
everybody cones so we can get together in a round-table and
that was -- when | nentioned that and then we got together
i n Fairbanks, but everybody was there and cane, you know, |
didn't even -- | want to just discuss this issue anong
ourselves first, you know, so we can sit down and | ook nore
| i ke professionals when we have our people here instead of
aski ng questions and asking questions for two hours
straight on one issue. So | think sonme of these issues,
proposal s that canme through I was really -- | was really
confused, especially with the Fortymle, we spent a whole
two hours, way too |l ong and sone other issues, too, you
know. I think we need to cut these down, we can't keep
havi ng people sitting there for two hours and just nailed
by every other little word and stuff there. W need to
nail-bite these issues in the work session so when we cone
here we just ask specific issues and then we | eave them
al one because | think we're nailed by too many issues.

Thank you.
MR. FLEENER: M. Chairman.....

CHAl RMAN GOOD: We have a notion on the
floor, is there a second?

MR. N CHOLI A: Second.

CHAl RMAN GOCD: It's been nobved and
seconded that we have workshops. |Is there any further
di scussi on.

MR. FLEENER: Yeah, M. Chair, | think that
what Davey said is exactly right, we've requested these
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wor kshops. This neeting we deci ded not to have a wor kshop
because. . ...

MR NI CHOLI A: Because of the tine crunch
and books.

MR. FLEENER. This tinme we decided not to
have wor kshops because we didn't have books, you know.
Since we had no neeting material, we all canme here so |ate,
none of us coul d even understand anythi ng anyway, So we
deci ded why even have a workshop because we were -- there's
no way we could have gotten out of here by today if we
woul d have had a hal f-day workshop. | think we still need
to push for that half-day workshop. | was in here at noon
the day before the neeting started and | don't know why we
couldn't have had a workshop the night before, four hours
to get it -- to get all this stuff taken care of. | think
the myjority of us were here the day before the neeting and
so we could have done that. It wouldn't be nmuch additi onal
tinme, it wouldn't be nmuch additional expense.

But there we go again, we have got to have
our neeting material. There's no need to have a workshop
without it, without our neeting material.

Questi on.

CHAl RMAN GOOD:  Question's been called. No
further comments. All those in favor please say aye.

N UNI SON:  Aye.

CHAI RVAN GOOD:  Opposed sanme sign
(No opposi ng votes)

CHAI RVAN GOCD: Motion carri es.

MR. FLEENER. M. Chair, |1'd like to say
that we did pass a notion quite a while ago to have these
wor kshops but hopefully this will just reiterate it and
that's the reason | voted for it again. W passed it three
years ago, | think, to have these workshops and it's stil
equal ly inportant and hopefully we can enphasi ze the
i nportance of getting our nmeeting material on time. And it
m ght be good for us to, as a Council, send a letter
somewhere to conpl ain vehenently about the | ateness of our
books, conplain on behalf of the Western Interior Counci
for the | ateness of their books, conplain for the | ateness
of the checks that we received that were -- | don't know



00274

©CoOo~NOOUThWNE

what they're -- the per diemchecks or whatever, so we
could pay for the neals that we were supposed to be
pitching in for, and | think just all around, 1'd like to
conpl ai n.

So we need to send a letter sonmewhere and |
don't know who woul d be the recipient, maybe the Chairnman
of the Federal Subsistence Board, send hima letter and
conpl ain about these issues because it shouldn't continue.
If we're supposed to be working with a professional
organi zati on we need to get our neeting material on, we
need to get our per diemon tine, we need to have all of
our airline arrangenents taken care of in a tinmely fashion,
not wonder which plane we're supposed to be getting on and
whi ch one we're going hone on. These things need to be
taken care of ahead of tine.

Thank you.
CHAI RMAN GOOD: Vi nce.

MR. MATHEWS: M. Chairman, |'mkind of
| ost here but | know George has sonething to tal k about,
but we understand the letter and the direction but you did
have Peggy Fox here who did apol ogize for the | ateness on
that so it's your decision to do the letter or not but I'm
just saying that she's the one who nakes the things.....

MR. FLEENER. M. Chair, we can copy Peggy,
but I still want to send the letter up sonewhere a little
hi gher than Peggy. |It's nice that she apol ogi zed but
t hey' ve been apol ogizing for things late in the past and
they're still comng |ate.

Another thing 1'd like to conplain about is
the lack of having the other Council nenber that was
supposed to be sworn in and that hadn't been done. And I
understand Vince tried to explain what happened but
regardl ess, we had one | ess Council nenber that was
supposed to be appointed by the Secretarys and that was
al so delayed. So there's another thing that's late in
happening. But that in the letter, too.

Thank you.

MR. MATHEWS: Yes, the |l ateness on that was
the | ateness of appointnent by the Secretary but it's duly
noted that in that sane letter that needs to be put in
there, that that is not respectful to the peopl e being
appoi nted as well as those that are being not reappointed,
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that they don't know until days before they're planning to
cone to a neeting that they haven't been reappointed.

MR. FLEENER: M. Chair, along those |lines
I'"d also like to request that Vince or Donal d, someone | ook
into how we can get perhaps the appointing of our people
out of the hands of the Secretarys and into the |ocal
Federal Subsistence Program here in Alaska. | don't know
why it's necessary that a request to have soneone appoi nted
has to go to Washington, D.C., to be signed by a person who
doesn't know us, doesn't know our area and probably doesn't
have, just by virtue of being so busy and so far away
probably doesn't have a whole |lot of interest in who are
the individuals sitting on these Councils, it would be nice
if it was done by the Federal Subsistence Program here in
Al aska.

MR. MATHEWS: M recommendati on on that
woul d be twofold, and I'lIl talk slowy so it's in the
record. One would be to put it in your annual report. But
realize that you don't get a response until a year from
now. The other would be a letter to the Secretary of
Interior, and what's his nanme, the Sec.....

MR. FLEENER. d i ckman

MR, MATHEWS: . .... Gickman. To them also
fully advising you that that sanme letter will cone back to
t he annual report, but you're flagging the person who does
the actual appointnment. But you're saying to the Federal
Subsi stence Board, you want this chain of appointnent to be
shortened because of the tinme that it -- tinme del ays.

MR. FLEENER: M. Chairman, 1'd like to
work exactly like that, send letters to the Secretarys and
also send it to the Federal Subsistence Program

MR. MATHEWS: That's all | had for annual
reports, as far as the 1999 response to you, the response
fromthe Board.

CHAI RMAN GOOD:  Just a qui ck conmment at
this point. | realize there's not nuch in front of us, but
that which is behind us is getting cold and I am hungry so
let's eat.

(OFf record)
(On record)

CHAl RMAN GOOD: We'll reconvene the
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neeting, it's about 6:22. W're now taking up the
correspondence received and sent, we're asking if there's
any comrents on it. |If there are no coments, we'll nove
on to el ections and appoi ntnents.

MR, MATHEWS: A sunmary of all your
correspondence sent and received is under Tab I, if you're
wondering. And there was a letter submtted by the Denal
SRC, that | nmust have m splaced, on the appointnment of Paul
Starr, so it's not listed there but it was received. And
that's the only thing on correspondence received. Your
policy is when the correspondence cones in, copies are sent
to all Council nenbers.

CHAI RVAN GOOD: W do want to expedite
because Ceral d does have another neeting at 7:00 o' clock
her e.

MR. JAMES: |s the neeting here?

CHAI RVAN GOCD: | don't know where it is.

MR NICHOLIA: City Council.

MR. JAMES: Ch, City Council.

MR. MATHEWS: So if there's no questions on
that, then you cone up to elections. You already did

appointnments, so it would be elections for officers.

CHAI RVAN GOOD: Do you handl e that Vince or
do we handle it from here?

MR, MATHEWS: \Wat ?

CHAl RMAN GOOD:  The el ecti ons. | can't
remenber if | read it in the book.

MR. MATHEWS: Well, you have the three
of fices, you know, Chair, vice chair, and secretary.

CHAI RVAN GOOD: R ght .

MR. MATHEWS: No, you just, in the past
opened up nom nati ons.

CHAI RVAN GOCD:  Ckay.

MR. MATHEWS: So you went that route. O
what -- well, you can't do that here, I'msorry. Wstern
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did it just by a blanket notion and kept the sane officers
in.

CHAI RVAN GO0OD: Ckay, | don't think we can
do that. So nomi nations are open for the office of
Chai r per son

MR. JAMES: | nom nate CGerald N cholia.

CHAl RMAN GOOD: Gerald has been nom nat ed

for the office of Chairperson. Are there any other

nom nations, it doesn't require a second. Then the Chair
can now retire and give it -- can | give it to him now
or.....

MR FLEENER: You should ask himif he's
i nt erest ed.

CHAI RVAN GOOD: Ch, Gerald are you willing
to serve as Chair?

MR NI CHOLIA: You can finish this.

CHAI RVAN GOOD: | can finish this -- no,
you take over right now.

CHAI RVAN NI CHOLI A: Qpen noni nations for
vice chair.

MR. FLEENER: ['l'l nom nate Nat Good.

MR GOOD: I'll decline and nomnate Craig
Fl eener.

CHAI RVAN NI CHOLI A Ckay, anynore
nom nati ons.

MR JAMES: Call for nom nations or what do
you call it -- close.

CHAl RMAN NI CHOLI A: Cl ose the nom nati ons
for vice chair.

MR. FLEENER. | accept.

CHAI RVAN NI CHOLI A 1'll open nom nations

for secretary.

MR. FLEENER: M. Chair, who's our current
secretary?
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1 CHAI RVAN NI CHOLI A: Davey.

2

3 MR. FLEENER: Davey's the current

4 secretary, | nom nate Davey Janes for secretary.

5

6 CHAI RVAN NI CHOLI A Anynore nom nati ons.

7 Hearing none, nom nations are cl osed.

8

9 MR. FLEENER. Ask Davey if he's willing to
10 serve.

11

12 CHAI RVAN NI CHOLI A: What ?

13

14 MR. FLEENER: Ask Davey if he's wlling to
15 serve.

16

17 CHAI RVAN NI CHOLI A:  Davey, are you wlling
18 to serve?

19

20 MR. JAMES: Yeah.

21

22 CHAI RVAN NI CHOLI A:  Ckay. Do we need a

23 notion?

24

25 MR, MATHEWS:  No.

26

27 MR. FLEENER: |If there's no other

28 nom nations, no.

29

30 CHAI RVAN NI CHOLI A: No ot her nom nati ons,

31 nom nations are closed. There you go. W already did
32 appointnents to Subsistence Resource Comm ssions. W're
33 down to Council nenbers.....

35 MR. MATHEWS: You've already done that with
36 Paul Starr and there's no cooperative managenent group
37 openings at this time or appoi ntnments necessary.

39 CHAI RVAN NI CHOLI A:  That brings us up to
40 cl osi ng comments.

41

42 MR. MATHEWS: Yes, M. Chair, it brings it
43 up to closing conments and concerns.

44

45 CHAI RVAN NI CHOLI A:  Start out wi th Davey.
46

47 MR JAMES: 1'd like to thank the Native

48 Vill age Council there and CGerald and Vince and Donald for
49 all their hard work in getting this neeting here together
50 and all the people that provided the food. | never did get
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33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

hungry, al nost.

| guess ny own conments | have are | really
believe that, you know, we should have our workshop -- have
a -- the reason | always push a workshop before the main
nmeeting is, you know, we don't have to deal with the smal
itenms, you know, and our public -- the people that cone by
to listen don't have to sit there for very |l ong periods of
time, you know, | mnmean they get bored. | don't want to
bored out our people out there, because they conme to listen
to issues and we get their input there.

| guess | want to thank Nat there for
| etting the people speak. | guess ny other comments | have
here is | would really, really like to get our nobose
managenent popul ati on back up and we really need to get the
agencies to put that as one of the priorities. Because
it's at a situation where we're either going to lose it
conpletely and it can't just drop out underneath us if

there's anot her bad weather comng up. So that's one of
the big issues that | have.

Thank you.

CHAI RVMAN NI CHOLI A: Jim

MR WLDE: Well, |I was very glad to be
here and I want to thank the people of Tanana for their
hospitality and food and everything. | felt very wel cone.

O course, I'mjust going to tell you ny
concern about the salnon. | agree wth Gerald 100 percent
that the main problem s offshore sonewhere, | don't how
we're going to find the answer. |'mnot so nmuch worried

about nyself but the next generation is going to be the
ones that suffer.

That's all. 1'Il let you guys el aborate.
CHAI RVAN NI CHOLI A: Nat .

MR, GOOD:  You know we had a -- this past
year, you know, we failed. No question about it, we didn't
do what we intended to do we or would |ike to have done for
Eastern Interior, we didn't provide the fish, we fail ed.

But on the other hand we did everything that we could, or
at least we think we did, and I'd |like to say that while we
may have had a small nunber here for this Council neeting,

| think we had the very best people and in that |'mvery

t hankful that we did and | think that everybody here should
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pat thensel ves on the back for doing the very best job that
t hey coul d.

And finally | just can't believe how great
Tanana's been. They even provi ded beautiful weather.
That's all | have.

CHAI RVAN NI CHOLI A: Crai g.

MR. FLEENER: M. Chair, | think that in ny
closing coments, 1'd like to see in the neeting nmaterial s,
a tracking sheet and |'ve talked to Vince about this and
Donal d, | hope you pick up on it, but I think we need to
include a tracking sheet in our neeting materials. W
didn't have it this time and I know it was requested before
but I think it may have just slipped through the cracks,
but we need to keep track of all the action itens that we
have taken action on in the past so we can identify what
phase we're at, what step we're at and it will help us to
direct future action that we need to take. | think that's
pretty inportant. And | think even beyond just the
tracking sheet, | think the information that we put on the
tracki ng sheet should, at |east, stay on the tracking sheet
for one neeting or so, after -- even after the action is
conpleted, just so we can -- it will be there as a history
for the next neeting so we can still know what we did over
t he past year or two years.

Another thing I1'd like to see, Donald, is
that, you guys bring sone additional folders to the neeting
next tinme, some decent folders that we can -- so that the
Coor di nator can organize the neeting materials that
presenters bring. Because we received 15 or 20 separate
pi eces of paper and it would have been nice if we could
have had those three-hole punched or something and stuck in
a folder or two-hole punched and then it could have been
put in tabs in order. And if they could have everything
given to you guys, you know, instead of com ng up here and
passi ng stuff around at neeting breaks, you know, when
t hings can get m splaced, |ost, stuck in the wong pl ace
and we're digging around for it, if they could be given to

you and then you could come and put themin our neeting
fol ders between breaks or sonething, | think that woul d be
the best way of handling that. | think it would be nore

organi zed and nore professional.

I"d like to thank Vince Mathews for a job
wel | done and say that |'ve appreciated what all he's done
for this Council and ne, personally, he's been a pretty
good friend and |I've been able to call himjust about at
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any nonment's notice and |I've called himand enailed him
lots and | think that he's done a fabulous job. He's
represented our Council darn good. | don't think we could
have, over the past few years, had anybody better
representing us because just about anything we needed -- we
couldn't get all of our stuff that we wanted to get because
he couldn't -- he just can't produce everything with al

the restraints put on the office that he's sitting in, but

| think that he did just about the best job he could,
provided us with lots of informati on and was the support
network that we needed to get things done.

And I'd also like to wel cone Donal d, and
say that, don't take things too hard because we're pretty
hard on Vince, but none of it's personal and we | ook
forward to working with you and expect a | ot of phone
calls, especially fromne. | don't know about these other
guys but | have lots of questions and | need | ots of
answers. It's ny way of being in touch with the
information that | need to nake the best deci sions.

I'"d like to thank CGerald N cholia and
Tanana Tribal Council for putting together an excellent
nmeeting, as the other Council nenbers have al ready said.
It's been a well run, well organized neeting and everyt hing
has just been fabul ous.

This is kind of a nitpicking thing but I
think that 1'd like the organi zation here to nake sone
hi gher quality name plates. These things we've been
sitting behind for years now and they do this, they fal
apart, they fall on the floor, people's nanes are
msspelled. 1'd like to see maybe a ni ce wooden pl ague up
here or sonmething with our names engraved. It only cost
about four bucks or five bucks to nake one of those things.
Have sonething with a nice nane plate that's not going to
fall dowmmn. And I'd also like to see it have our comunity
name on there because when we travel to these other
comunities people are wal king in and out and they don't
know what comunity we're from | think that would be a
val uabl e addition.

Somet hi ng el se that al so cane across ny
m nd recently and soneone el se added to is is the idea of a
creation of a jacket or sonmething that has the Eastern
Interior Regional Advisory Council on the back of it, with
a logo that | think our Council could get together and work
on. But it would be nice if our Councils had sone coats
that recogni zed our participation in the subsistence battle
we're struggling through and it would be good for the
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programoverall. It would | et people know who we are and
what we're doi ng.

Finally, I'd like to thank Davey Janes, Jim
Wl de, Nat Good and Gerald for their hard work and
| eadership and just | really enjoy working with these four
gentlemen and | think they' re doing a fabul ous job. No one
here lost their tenper at any tinme that | noticed, everyone
kept their cool and I think we conplinment each other very

well and | just really look forward to working with these
guys in years to cone.

Thank you.

CHAI RVAN NI CHOLIA: | just would like to go

on record to say that 1'd like to thank Chuck MIler and
that a letter or plaque or something be presented to him
sone time, when it's available. 1'mgoing to kind of mss
hi m because we had a | ot of conversations, we did a | ot of
t hi ngs together, we expedited a | ot of neetings.

l"d like to thank Vince Mathews for all the
time we spent together, all the issues, trials,
tribulations. And I'd like to direct Donald M ke or the
programto send a thank you letter fromthe Eastern
Interior to Vince Mathews for the work and stuff that he
done for us.

I'"d like to thank ny staff, Stephanie,
Jennifer, the tribal chair person, Faith, Herbie and a few
ot her people down there at the tribal office that did al
t he cooki ng.

And ny concern is that we could provide
sonething for the next generation that's com ng up. | hope

we could cone up with a good fisheries managenent plan for
upriver and downriver and mdstream And |I'd like to say
t hank you, Vince.

And one nore thing, I'd like to know --
since |I'mbeing involved on the coordinating fisheries
council commttee at the sane tine, too, I'd like definite
dates of what tinme ["'mtraveling or what tine | have to be
there or anything because I have -- I'mon a |ot of other

things and stuff. Sonetinmes when ny schedule is going to
conflict with sone of these neetings and stuff and it | ooks
like I'lIl be spending Decenber in Anchorage.

And | appreciate working with these
gentlenmen here. |It's been quite an experience to travel
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all over Eastern Interior, plus the Western Coast and
Anchor age and everywhere, just don't send ne to Washi ngton,
D. C.

Thanks.

MR JAMES: |'d like to thank CGeorge and
Pete over there for all that information they did and the
researching into the proposals And after |looking at it,
they did a lot of work and typing it that they did in
there. Thank you.

CHAI RVAN NI CHOLI A:  One nore thing, wel cone

aboard Don

MR MKE: M. Chair. | just appreciate
the community of Tanana and the Council nenber for having a
great neeting here. | look forward to neeting with the

Council nenbers. And please bear with nme and | understand
that you guys will get frustrated once in a while but it
will be my first year and I1'll do ny best of what |'ve been
assigned to do. So thank you, again.

MR. FLEENER:. M. Chair, | know that the
next agenda itemis tine and place of next neeting and I'd
like to say that along wth what Davey said, | think that
what ever we plan here it should be a two and a hal f day
neeting, at |least, and the half day before should be a --
what the heck did we call it?

MR JAMES: Workshop.

MR. FLEENER. Workshop, that's the word.
It should be a workshop. If we're going to plan a neeting,
| think the last half of the day before the official
meeting should be set aside for the workshop.

CHAI RVAN NI CHOLI A: Ckay, it |looks Iike
everybody picked their neeting dates except for us, how
about the mddle of the week or the end of the week between
the 12th and the 16t h?

MR GOOD: Question. Western Interior is
neeting on Friday and Saturday, the 9th and 10th, if we
were to neet i mediately before them we could do an
overlap with them and have ourselves at |east a half day
nmeet i ng.

CHAI RVAN NI CHOLI A: | guess I'Il have to
ask Vince this and George and whatever, would there be a
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conflict with the Kodiak Aleutians in A d Harbor?

MR. MATHEWS: There shouldn't be. As your
mai n focus at the next neeting will be wildlife proposals.
W' re supposed to, as Staff, and of course, repeating what
Ceorge says, all the Chiefs are gone and just Indians are
here, we're supposed to avoid having nore than three
Council neetings in a week but if you even sel ected that
week, that'd be three. So | don't know if Pete and George
got any ot her guidance but that's all 1've got. It's three
per week and then if there's Council that have sane Staff
to avoid that and then if there's a need of topics to have
them cl ose or overlap or joint, try to do that. So that's
the only guidance |I've been given so far on that. So, yes,
you could do that. There's only two neeting then during
the week of March 5th through the 9th.

MR. FLEENER. M. Chair, | think that the
7th, 8th and 9th would be good for a neeting in Fairbanks.
| know that at one of our |ast neetings we decided that we
were going to have -- | think we decided that we were going
to have every other neeting in Fairbanks and | think that
this would be -- since the Western Interior's neeting there
it would be perfect timng, |1'd go for that.

MR. MATHEWS: M. Chairman, you realize
they have a two full day nmeeting so you would, | think, if
| can think quick enough here, you'd have to go 6th,7th and
8th, so you would have your half a day on the 6th, full day
on the 7th, three-quarters of a day on the -- and half of
that with Western. Sonething to that effect otherw se
you're going to be taking a half a day away from Wstern
and they have a | ot of topics, too.

CHAI RVAN NI CHOLIA: Is it all right for the
6th, 7th and 8th?

MR, FLEENER:  Yes.

MR, JAMES: For the Staff, is it going to
interfere with the Staff or are we going to get.....

MR. MATHEWS: Well, 1'l1l ask Pete and
George but | don't see how because we're all -- only Donald
and | are on different Councils, CGeorge and -- well, Pete

covers the whol e Yukon River, George covers Eastern and
West ern and wherever el se, as needed.

(Laught er)
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MR GOOD: And Tom-- | think |I can say --
well, I'l'l just say it, TomKhron is your new fisheries
bi ol ogi st for the Yukon Ri ver so where el se woul d he be.
So is there any other Staff |I'm m ssing, Pete or George --
soinawy it's actually.....

MR DeMATTEG  Jerry.

MR. MATHEWS: Jerry, okay, yeah, correct,
and Jerry covers the Kuskokwi m so he would be at Western
and he has a high interest in this area so | don't know, |
can't see any -- | don't see any downfalls other than it --
for Staff, and that's not really your concern or maybe it
is or not, I don't know, that we would be in neetings from
the 6th through the 10th.

MR. FLEENER. It's all right with ne.

MR. MATHEWS: So that's the only thing |
could see on that. And then | think, Gerald, for
di pl omacy-wi se, | nmean Donald and | could do it but | think
it'd be better for you to call Ron Sam up, the Chair of
Western and say you'd like to have a half a day overl ap.
You' ve talked to Staff, you've programmed it in but does he
-- you don't have to prove it but, you know, so that he has
concurrence with it. Now, is there anything I'm | eaving
out, Pete and George, | don't think so.

The only thing on that is | need to ask Ron
on it, too, but what's your feelings as a group now of
repeating what we did at the |last neeting, that the hall on
the river, it's changed its nane and | never get it right,
Chena Bend Convention Center and then you stay at hotels

that are nearby. It used to be Chief Peter John Tri bal
Hal | but that changed.

CHAl RMAN NI CHOLI A: Chena Ri ver Convention
Cent er.

MR MATHEWS: Chena Ri ver Conventi on
Center.

MR. MATHEWS: Would you like to repeat that
or would you like to stay in a hotel where there's neeting
roonms. The hotels that have neeting roons are either the
Princess, Westmark, the new one won't be done. So |I'm
aski ng now because it's just easier if | can get sone idea
if we just repeat what was before, that neeting hall was
really -- for Staff, for nme, ny opinion, was just really
easy on us and they were very hel pful and very conducive
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for a good neeting and you stayed at the Westnmark. So do
you think that m ght work out well?

IN UNl SON: (Nodding affirmatively)

MR. MATHEWS: COkay. Then it would be the
6th, 7th and 8th and 9th and 10th for Western.

MR. FLEENER:. M. Chair, is Western al so
going to be neeting at Chief Peter John or Chena or
what ever ?

MR. MATHEWS: Well, | only talked to one
menber, | haven't had tine to talk to Ron, mnmy guess is
wi thout talking to him would be that they woul d probably
support that. 1It's not that you guys have to have
approval, you know, we can set it up anywhere, but I'm
trying to conbi ne your needs when you're in town at the
sane time, and it's just easier to get your concurrence now
onit. GCkay, so that's -- | don't know, I'mjust ranbling
here, sorry.

CHAl RMAN NI CHOLI A: Do we need a notion?

MR. MATHEWS: No, you don't need a notion
on this. This is just a heads up that this is when you're
going to nmeet and we'll obviously be back to you if us
Indians didn't get it right with the Chiefs.

(Laughter)

MR. MATHEWS: So we'll be back. But it's
clear on the record that the directive | got was three and
wat ch overl aps, we've done that. So | don't know what
ot her paraneters, and that's it.

MR. FLEENER. M. Chair, | nove to adjourn.
Is there a second?

MR. JAMES: Second.
MR WLDE: Second.
MR. FLEENER: Questi on.

CHAI RVAN NI CHOLI A Question. All those in
favor of adjourning signify by saying aye.

N UNI SON:  Aye.
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CHAI RVAN NI CHOLI A:  Bye.

(END OF PROCEEDI NGS)

*x * * % * *

A WNBEF
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